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FOREWORD

In spring 1970, Agricultural Journalism 320 --
'""Advanced Agricultural Writing'" -- was enlivened by
infusion of new ideas from a top-notch farm magazine
editor. Lane Palmer, editor-in-chief of the Farm
Journal gave a series of lectures to this class to
stimulate student interest in feature writing and
magazine production. The lectures form a basis for
this publication. The idea for the lectures and the
invitation to Palmer came from Professor John Ross,
then chairman of the department. ‘

The appropriateness of inviting the editor of the
nation's leading farm magazine to lecture in .an ad-
-vanced agricultural writing class is obvious. ‘An ad-
ditional motivation for irviting Lane Palmer from :
among the nation's many excellent farm magdzine editors
is that he knows the department, having earned his

7" M.S5. degree in Agricultural Journalism here in 1947.

We interpret Palmer's approach to publishing as
‘meaning that the reader is special and deserves
specialized information. We think you will find in
this publication considerable insight into publlshlng
specialized material for special readers. . ~

.
N

'Lloyd R. Bostlan
Chairman, Agrlcultural Journallsm
August 1971 '




CHAPTER I
THE BUSINESS OF PUBLISHING MAGAZINES

It's open season again on magazines: "I hear Look
~dropped a couple of million last year." "Did you see that
latest skinny issue of Life?" '"Do you think McCalls can
recover?'" 'What really went wrong at the Post?™ "Why did
that young editor of Hagger s resign?" -

The cocktail circuit buzzes with speculatlon Has TV
dealt a death blow to the big general magazines? Have the
picture magazines worn out their formula? Will magazines
‘ever again wield the influence they did during the 40's and
50's?

Whatever the answers, the questions make it obvious

that magazines are currently caught in the cross-tides of
tremendous change. And for a very simple reason: because
our society itself is undergoing such change. More completely
perhaps than any other manufactured product, magazines portray
the people who make and buy them. Weekly, fortnlghtly, ,
monthly--they hold a mirror up to man because they are filled
with his ideas and his ideals.  When ideals clash and change;
when, as now, ecology challenges economy; when equality and
justice confront freedom; and when concern for fellow man
degenerates into war on distant battlefields, societies.

" change. And magazines must change with them--in fact, help
lead the change--or die. o

. Because they are both the cause and victim of change,
§ magazines are among the most volatile of businesses. A
- magazine which serves a new area of reader interest can be
among the most profitable of ventures, while a magazine which
fails to change with its reader's interests can quickly drown
in red ink.

In brief ,maga21nes today are doing what they ve always
done--arriving and departing at a pace that frightens readers
as well as editors. _

Because of its size and because it was once more a rural,
general-interest magazine than a farm magazine, Farm Journal
has experienced many of the same trends that dre bu Ifetlng the
general magazines. We have experienced a heavy loss in the
volume of our consumer products advertising. = We have felt the
pressure of a rapid climb in the costs of printing and paper.
The combination of higher costs and the desire of advertisers
for a more select audience have forced us to arbitrarily
reduce our circulation, as some of the general magazines have
done.




A NATION'S GREATNFSB DEPENDS ON THE YIBTUE AND INTELLIGENCE OF ITS FARMERS.
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TaE FARM JOURNAL offers*no terms to clubs, end no pre-
maiums $0 subscribers. The price of THE FARM JourNaL s 25
cenis & year. )

There will be 25.000, copies of the first number of THE
FarM JoUmNAL printed and malled to farmers ond other
rural residents, within a day's ride of Philudelphia. Sub-
scriptions should be mailed direct to the Publisher, or they
may be handed to Postmaster to forward. "The Publisher will
insert advert: of an unobjectionabic charaeter, at 40
cents a Jine. No lottery swindles, cheap jewelry aunounce-
ments, quack medical advertisementa, nor Wall Street specu-
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Publisher.

The Publisher does not intend to occupy much space with
pufh of THE FARN JoynNaL, leaving it for the intelligence of
the reader to discern merit, If eny exist.

Fnongh eaid; vend along the 25°cents.

Go West !

Yes, go to Kansas. if the grasshoppersdo not overrun your
farm, the prairic soll will yield a good crop; then you can
tend It to market and pocket the proceeds. You cen get for
butter—choice. 16 to 18 cents »er pound ; butter, medium, i2
to 14 centa; eggs, per dozen, 18 to 20 cenis; corn, per bushel,
25 cents; oats, 17 to 20 cents; wheat, 81.05 .to 81.25: rye, 50
cents; sweel potatoes, 50 cents ; hay, per ton,$3.50 to $4.50;
chickens, per dozen, §2 to 2.25; chickens, dressed, 4td 5 cents
per pound; turkeys. per pound, & o 8}4 cents per pound;
cabbage, per head, 10 cents; cheese, per pound, 120 13 cents ;
wond, per cord, $1 [0 to §3. ’

Go West, yonng man, go West !

Sﬁ&wherries—-Essex Beauty.

BY WILLIAM PARRY.

As the tline appraachcs for setting out strawberries, it may
be well to consider what kinds to plant. In the early stages
of strawberry culture, when it waa difficult to raise enough
to supply the demand, the main question was What kind will
yield the most bushels, and bear trmnsportation best to mar-
ket? quality not clalming much consideration, asany straw-
berry that looked well, was consfderad gond enough o sell.
Then the general sentiment was in favor of Wilsen's Albany,
which was very producjive, turning red"before {t was ripe
and palatakle, could be carrled a greater distance to market
than other more delicious berrles, which did not color up
well untll they were ripe cnough to eat without sugar. Now
we have many varieties, large and excelleat, and If they

- wagon-loads of Wilson strawberries (140 crates);

are not 80 generally adapted to all soils and climates B8 the
Wilson. some of thers can be found to thrive well wherever
the Wilson does, and are of much better quality; among
which may be named: Charles Downivg, Colonel Cheney,
Captaln Jack, Cumberland, Triumph, Great Amcrican, Ju-
cunds, Kentucky, Monarch of the West, Seth Boyden, Tri-
omphse d'Gand, and others—large, luscious, and sufficiently

productive to supply the demand ; and sometimes, when the -

markets are overstockcd with berries, the’ Wx]sozu are left an-
sold for the want of purchasers.

fhe accompanying engraving Is {ntended to represent a
medium-rized berry of & new varety, recently latroduced,

" called

ESSEX BEAUTY,

being four and a half inches in circumference. It might be
called large, compared with the berries most commonly seen
in market: yet we havo measured berries of the samo variety
six and & half to seven inches In circumference. It was
raised from secd by E, W, Durand, who also originated the
Great American, 8nd s second in size only 1o thal wonder-
ful strewberry, single specimens of which have measured
nine inches {n circumference and weighed from 2V to 24
ounces each, When exhibited at the U. S. Centennial Exhibi-
tion lest summer, the international Judges of the Pomolog-
{cal Departmentwere of the opinlon that theflavor of the Essex
Beauty was superiorto that of the Great American. Ripening
earlier than the Great Amerlcan. and, of superlor Havor, it
possesees in & high Jegree two good qualilies, much-sought
after by producersand consumers. Both varlctied are ofa
beautiful. bright, crimson color, cxcelient quallities, firm
and very productive, yielding from thirty to one hundred
berriesto a single plant, Lnd frequently more than & quart to
ahill.

They are both desirable to eultivate, and should be grown
in preference to the sinall, sour Wilsons, which have been
grown [n such quantitles a8 1o overstock our markets. A
nefghbor of ours iast year yent to market in onc day four
whieh
80ld it 12}4€ cents perquart. Another personscat to the game

stall, on the same day, one load (30 crates) of largs, sweet

strawberries. which brought 50 cents per quart, ylelding as

much money as the four wagon-loads of Wilsens, with only

one-fourth the expense for picking and hauling to markes,
CINNAMINSONR, N, J,

Bheep on the an

BY EASTBURN REEDEN.

In succeasful aheep bushandry at least three conditions are

. essentisl

First. Location and adaptation of the farm for the business.

Sceond. Adaptation of the breed to sceomplish the object
sought—mution, wool, or hoth combined.

Third. Care and aiill in their mansgement.

There are very few farms but what are well adapted to
keeping sheep, If the aurfece of the gronnd {3 not too wet
theep will do well almost anywhere. There are many forms
that will-perhaps pay a better return for the investment if
de ted to dalrylng or general pgriculvare. It {s upon those

which are nnsuited to the purposes of grain raising or
dnirying that I would urge tho claims of aheep husbandry,
Stecp hillsides, broken and new land, rocky end stony places,
will often make excellent sheep pastures, and cannot profit-
nbly be devoted to anything else, Tisere s much land of this
kind which Is now producing nothing but briars and weeds,
which, if stocked with sheep, would contribute much to the
owners incomé, The valuc of sh. ep as alds to the farmer in

. subdulng weeds and briara is not sufficlently understood or

appreciated. But while it {s true that sheep can be kept profit
ably upou land thet cannot ba well be devoted to anything
else, it 13 gtill equally true that upon good land, with care and
skill in their management, they will pay as well a8 any other
kind of stock, and with less labor to secure it

Astheprinelpal object soughtta be pmduoed.mutton orwool,
30 should the farmer be governed accordingly (n selecting his
stock of sheep, Where land 18 high, and bay and grain bring
good prices, 1t will not pay to keep shesp for the purposes of
wool-growing alore. Onsuch land and in such locationsthe
value of the carcass must be combined with that of the fleece
to make the business remunerative. The average amount
recelved for the wool of a slngle sheep ranges.from one to two
doliars at present prices. On land worth $100 an acre it will
not pay to keep sheep for wool-growing when hay s $20a
ton, or corn 60 cents per bushel. The relative gross receipts
per acre would stand In something like this proportion :

1 acro of land, cutting 2 tons of hay, worth 340.

1 acre ofland, yieldlng 50 bushels of corn, worth $30.

1 scre of land, pasturing 10 sheep; ylelding wool, worth $20, .

But If these 10 ewes each produce a lamb worth four or five
dollats, then the groas rece{pts per acro will be swelled above
thet recelved from either hay or corn. It 1 no uncommon
thing for the farmer to purchase say 20 ewes for $5 apiece,
making $109 for tha lot, and before the expiration of & year to
sell $25 worth of wool, and lambs amounting {o $50 or ¥100,
making oves 100 per cent. on the investment, and have the
orlginal stock on hand, worth as much or more than &t the
time of starting, Of caurse this is not all to be set down as
profit. Neither is the whole amount received for a crop of
hay or gralr . to be considered ax profit. In determining the
actual profit on any crop there are many iteraz of dcbitand
credit to becounted before the true result is reached. Insheap

_husbandry the credits come in under the heads of t.cql,

laxabs, mutton, manuce, jmprovement of the farm, cte.,
whlle the principal charges are fox provendir orrunmed aod
labor in their care. - -

l: MC'OI. 1, Na. 1 of Farm Journal, issued in March, 1877. in his mtomom
EIEEIED 41 be 26,000 copies of the first numbev of- Tha Farm Journal prlntod and malled to

Philadeiphis.’’

to the reades.in the left-hand columh, Publisher Atkinson said, “There
farmou and other rural residents within a day’s ride of




Some of these trends are associated with the changes in
reader interests, which I will discuss in subsequent chapters.
But some are not. So, as a backdrop for our discussions of
editorial matters, I would like to give you an inside look
at the business side of publishing and the major trends
affectlng it today.

~Trends in Advertising

Until -the rise of the modern trade book empires, magazines
were usually started as strictly editorial ventures. A writer
or an editor would get an idea for a magazine. Knowing the = .
interests of some particular part of our population, and bcllev1ng
that those interests were not being well served by existing
publications, he would dec1de to start a new one.

Wilmer Atklnson, the: founder of Farm Journal, had been a
newspaper editor in Wilmington, Del., before selling out to go
to Philadelphia to start Farm Journal. Doubtless he had in- ,
mind from the first that he would sell advertising space, as he -
had done with his newspaper. But in those days, ads were few,-
small and certainly secondary. Wilmer's primary intent was to
~appeal strongly enough to the reader that he would pay most of
the cost. (Subscribers to Readers Digest paid its full cost
for the first 33 years of its existence before it finally be-
gan accepting advertising in 1955.)

'In those days, the founding editor supervised the printing,
solicited and fulfilled the subscriptions, promoted the magazine
and sold advertising, and edited it. But as his magazine grew--
either before he retired or after--each of his functions was '
gradually assigned to separate departments. From then on, the
success of the publishing house like that of any other business,
depended upon the careful coordination of the various parts--a
delicate balancing between the interests of the readers as an
audience and their interests as a market.

Perhaps I can illustrate the interaction of the various
departments, while at the same time outlining the major trends
in publlshlng, as we have experienced them at Farm Journal.

A Market as Well as an Audience: The casual observer of
large general magazines over the past 10 years couldn't help
but be confused. One day he reads how Life and the Saturday
Evening Post are locked in a circulation race. A year oT SO
later, he reads that the Post has not only dropped out of that
race but is deliberately cutting back its circulation by two
or three million. In spite of ¢ries about '"broken contracts,"
it refuses to continue delivering copies to subscribers who
live in the ''Nielsen C" areas--meaning p le who live in
rural areas and small towns, considered to be less affluent
than the cities and suburbs. Later, when the Post goes under,
it sells part of its unfullflllnd subscrlptlons to Life, which

)
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-A mini skirt and bod&:hm may fit like a dream,
but look like a nightma ause somehow it's just not you
But then who says you should hav: to leok hkc you,
came out of i copying machine? . .
We think {ou should be yourself; hecause. v.hat neyer
goes out of style. And the be&?. way to do that, ix wit
- " Simplicity pattern. .

‘ . . . : . ty we are ulwayx n;,ht instep wn.h the
THE SOLID PLYMOUTH 1960 A ! L. . > fashions; but we leave it up to you to nake th

. You're the one whoyoes crazy with ph

- H‘AS BEEN TEST- DRWEN NP : o fur, or this, ar that.. Not us.
. . ‘- . P . We're the authority on bringing the fas hms\-x to you;
: 'I‘HE EQUIVALENT OF 20 YI:ARS . . . You're the authority on making them yo
: ' - o : rAnalfyﬂu don’ tl.rw‘x‘xom. o Misg any chanco:t
v Lo Sl - : for being yourse n't miss our™
OF RObuH Usg. You WOULDNT . ’ o . . 3 Simplicity Fashion News ¢very mon(h.
. . . 1t got the latest fashions all
: . WANT TO KEEP ANY - . . phouw.mhmlmmlor And it's free.
. v © . Sopick up your copy as soon as you can,
K S’I‘ATION WAGON THAT LOYG. . : . .4nd get started on a Simplicity pattern,

And then you'll" have something that fi
BUT-THATS NOT THE POINT. your’ Pﬂ‘mm’m) well 88 yoyr bady. o

i

SOLID PLYHOUTH 1980

The magazine en]ovbd a period of very rapid growth - : i 3 . R .
immediately after World War i1, One reason was the pent-up - . B ' ) S
demand for consumer goods like these, Farm Journal had une ’ : :

of the largest circulations available to consumer advertisers.

| Thebestthmgsmhfearereal

The real things in life just can't be beaten. After Because ycu no longer have to dlssolve the yeas(.
all, what could be better than the real cakes you bake  worry about water temperature o heat the howl.

“trom scratch? N‘“m"g-” . Now you Just Stend Flaiscimann’s Yeast vith
But it does take longer at a time when life’s alot - your other dry ingredients, mix—and bake one of the

more hurried than it uséd to be. best things in ||(e. Alight, tasty cake. The real thing.
fhat's why Fleischmann's developed the new For 70 real thing recipes, including the Babka N
Rapidmix- method. it makes baking the real thing . below, send 25¢ for “Fleischmann’s New Treasury of

quicker and easier than ever before, . Yeast Baking”, Box 46E. Mt, Vernon, N.Y. 10559,
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Aruitoxt provided by Eic:




is now in a circulation race with Look. Now, a few years .
later, Look, too, is in f1nanc1a1 trouoles and is trimming
back its c1rcu1at10n

Our experlences at Farm Journal should help explaln
- these gyrations. Back in 1952, when I joined the magazine,
our circulation of 2.8 million ranked us among the 10 largest
magazines in the country. Paper rationing during the war
years had tended to freeze magazine growth s6 that our relatlvelyr
large circulation, along with the relative affluence of farmers
at that tlme made us a highly attractive medium for consumer
advertising.® Check back to our issues of that period, and you
-will 1likely be surprised by the volume and Variety of consumer
advertising--Elgin watches, Diamond walnuts, Oldsmobiles,
laundry detergents and refrlgerators-—to name a few.

. So long as our consumer business remained strong, we were
under pressure to maintain ‘as large a circulation as possible.
Any magazine which hoped to get on 'the 1list" for consumer
advertising had to remain above a certain minimum in circulation.
If you didn't have 'tonnage," they wouldn't bother with you.

Our acquisition of Country Gentleman and its large circulation-
in 1955 pushed our delivered copies to 3.8 million for several
months while we weeded out the duplication.

This boost in size kept us on the lists for a few more
years, but by then another threat was looming: television.
Viewing audiences of 20 million, 40 million or more made even
the largest magazines look relatively small. And those
magazines near the bottom of the lists, including Farm Journal,
began to fall off. ‘It was only then--toward the end of the
50s--that our salesmen demonstrated that they could compete in
the sale of farm advertising. . Until then, they had concentrated
on the consumer business where_the commissions were largest.
Our ‘ratio of farm-to-consumer advertising, which had been as
high as 75-25 in favor of consumer, now moved towgrd 50-50.

Advertising Pressures on Editors: To profe551ona1
journalists, as well as to journalism students, the Charbydis
of the magazine business is the seductive call of the ad-

: . vertiser, with pressures from your own advertising salesmen

- to do an article on some advertiser's pet theme, or worse,
the editors' own desires--subconscious if not consc1ous--to
avoid offending some sensitive account. :

: Conversely, in my own magazine experience, I have
learned that the magazine writer has fully as much reason to
fear the Scylla's rock of editorial bias against certain
advertisers, if not advertising in genera ave seen
articles, which could have helped make m11110ns in extra
profits for our readers, ignored by our editors just because
to have written them might have helped make money for some
advertiser. I can recall instances, such as an article on
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the fertlllzer of pastures where advertising pressures
undoubtedly caused us to print something which we would not
have printed. otherwise. But I can recall an. equal number of
instances where anti-commercial-bias led us to ignore ideas
that would have been reported. For instance, I believe that

ft}me and experience has proved that the farm press——and most -

college scientists--were guilty of- b1as agajnst the A. O. Smith
Harvestore system ,of making silage. "Not until ‘those blue silos

" were dotted across the farm landscape did we take a second

look andwsee the proflts that farmers-were flndlng in them., N

To be blased agalnst advertisers is surely as wrong'as

_ to be biased in favor of them. For in a democracy--and our

free market system is an economic democtracy--the people (customers)
are the final judges. ‘And any advertiser with long- range plans

to stay in business is pursuing the interests of his customers

just as surely as is any editor. The .advertiser's common

mistake is to ignore the fact that his customers have many other

interests. The editor's -common mistake is to fail to recognize . -

advertising as one indication of reader interest--but-an 1nterest ‘

. which must be kept in perspectlve with the reader's total
»1nterests

I have observed in the magazine business a frequent

" parallel in -the aims of editors ‘and those of advertisersw*For

instance, regional editions were strictly an editoxrial idea
when we launched them in 1952. We didn't even offer regional
advertising buys the first few years. But when our consumer
business began to decline, our sales force turned to farm
advertising, where regional differences in farmimg patterns
were increasingly reflected in the products offered for sale

" Geographic Editions: If you were to chart on 4 20-year
time line the trend since 1952 toward fragmenting that single
national audience into many sub-audiences, you would -construct
a relatively straight line. A We added the fourth regional
edition in 1955; the fifth in 1958% our first gemographic
edition--Hogcast--in 1959; quarterly Hog Extras in 1962; Beef’
and Dairy Extras- in 1964; bi-monthly Extras in 1967; eight-
Extras per year in 1968; dnd then TOP OPerator in late 1969.

"The impetus for some of these moves was.Editorial; for .
others it came from our Advertising Department. Where
Editorial had taken the leadership in starting the first
regional editions, Advertising was most interested in start-
ing the fourth and fifth. In fact, Advertising went on from
there, breaking the regional ed1t10ns into smaller packeges
until we reached a peak of 29 geographic advertising areas. ° \
After adding one field editor for the Eastern edition in 1955 \
and another when we divided the Southern ed1t10n in 1958, S
Editorial was satisfied.

Actually, some of our readers had begun to cdhplain
that they weren't interestéd in more local news. They said
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they had always subscribed .to Farm Journal to get the
national picture, and they hoped we wouldn't neglect it.
So you might say our geographic consciousness reached its
-peak about 1960. We became aware that further regional
replating must come at the expense of depth and quality in
our national coverage. By then, it was also apparent that
the geographic approach was more adapted to crops coverage
than to livestock. For instance, we were loading our "
Eastern edition with dairy articles, but we couldn't get
enough of them into Wisconsin, which was part of the Central
Edition and thus pre-empted by corn and hog copy. ‘

Demographic Editions: It was at that time when we
began thinking demographicaliy--that is to tailor the magazine
to the interests of the individual subscriber rather than
to the average subscriber in a given area. We decided to :try
the demographic approach on a newsletter to hogmen, which we
launched as Hogcast in 1959. As the name suggests, we v
intended- prlcebforecastlng as its prime. editorial objective,
and we began 1ssu1ng it semi-monthly at the rate of $9 per
. year. : j

-

By 1962, it was apparent that we could never accumulate
a very large audience at this relatively high subscription
rate. Also, by then the first of several new 'vertical books"
for hogmen and beef feeders ‘had appeared. And although the
large national. advertisers such as Pfizer and American
Cyanamid were still buying us heavily, the threat was obvious.
So we changed the name to Hog Extra and made it an insert of
8 pages or more to be bound in the center of copies going to
farmers who "qualified,'" which I will explain later. We were
so pleased with the results that two years later, we started
two more Extras for dalrymen and beef feeders.

The moves came none too soon. By the mid 60s, adverthprs
of livestock products had begun questioning national and even
geographic buys.  Some switched to the Extras almost at once;
others continued to buy us nationally or geographlcally to
the end of the decade. In fact, Successful Farming’announced
demographic editions at the same Time we did in 1964. But
they must have decided that they stood to lose more in geo-
graphic business than they would gain demographically because
they did not really promote and sell their livestock edition$
until 1971. Even now, many livestock advertisers continue to
"~ buy state farm papers, preferring a '"local medlum" to the
eff1c1enc1es of a vert1ca1 buy.

Why TOP OPerator: The decision to publis “TOP OPerator
was made by our publisher. I would say that our sales staff
and our editorial staff were equally skeptical/ of this move
because .of the threat it posed to Farm Journal. We had seen
Farm Quarterly and Big Farmer make impressive/ inroads into
the market with their appeal that the top 15 or 20% of -the
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farmers produced 80% or more of all farm products. We saw
TOP OP as one more competitor trying to grab off our market.
But our publisher insisted that there was a place for both--
that Farm Journal was going to have to answer this challenge
whether or not there was a TOP OP. Further, he felt that we
could realize certain economics by produc1ng and selling

TOP OP with essentially the same staff tHat produces and sells
Farm Journal.

In retrospect, it's obvious that we csditors were allowing
our fear of the competition to blind us to the sditorial need
for such a magazine. For as soon as the decision was definite
and we had buckled down to working out an editorial formula,
the need became obvious. All other.farm magazines, even those
that referred to themselves as '"'management' magazines, were
essentially farm production magazines. The bulk of their
copy, just as with Farm‘Journal, is devoted to> helping
farmers produce more or produce it more efficiently. With
TOP OP, we decided to concentrate on helping them to sell
their - products at a higher price and to manage their business
so they could keep more of what they made, either in the form
of profit or as a new capital investment in their business.

Our publisher set up a separate sales staff to introduce
the new magazine - But after about a year, we shifted to selling
the two magazines with a single staff.. In making a sales call,
each of our salesmen is expected to sell Farm Journal, the
Extras, TOP OP, Farmail--even our Farm Journal Research SerV1ce--
according to—_he needs and interests of the account.

Trends in Circulation

Realizing the stability that consumer advertising added
to our publishing base, our management had performed a very
. difficult straddling act throughout the 60s. They felt we
needed to keep ocur circulation above the 3-million mark to
remain in the race for consumer advertising. But all the
while, we were losing consumer advertising to TV and becoming
increasingly dependent on farm advertisers. And with total
number of farms in a steep decline, farm advertisers were .
becoming increasingly critical of ''waste circulation."

Responding to this pressure, we had begun "qualifying"
our subscribers in the late 1950s. As their subscriptions
- came up for renewal, we asked them to tell us whether they
owned, operated, rented, lived on or worked on a farm or did
business with farmers. If they couldn't answer yes to at
least one of these quéstions, we told them that we could not
renew their subscriptions.

Keeping a 3-million-name circulation list up to date is a
mean undertaking. Until we put in. our computer center in 1965,
it was physically impractical to store much more information
about each subscriber than just his name and address. With the
s ‘ |
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computer, we were able to record the ownership and.acreage
information that we took from the ASCS lists and in addition
the crop and livestock information we had been gathering
with our qualification procedure.

As I've mentioned, the livestock information was ‘
essential for our Extra: Since our Extras had pre-dated |
computer fulfillment by a couple of years, we had to start
them by sending the Extras to all the farmers in the top
200 dairy counties, the top beef and top hog counties. As
we've gathered more information since, we've stopped sending
the Extras to non-dairymen in those 200 counties and started
sending it to the dairymen elsewhere as their subscriptions
have come up for renewal and qualification. Now we have our
entire Extra circulation on a demographic basis.

List-Building: We faced a far more difficult challenge
when it came time to start TOP OPerator, because we wanted’
.to limit it to farmers with a gross Tarm iwcome of $20,000
or more. You can well imagine what most.,farmers would say if
you were to ask them how much money theyimake. Even worse,
without records, many of them still don't know what they. make
in net income, because it all -gets mixed in with capital gains
and their growth in net worth. '

But in the mid 60s, we had made a move that now proved
invaluable. The publishers of Better Farming Methods, later
renamed Big Farmer, were in the process of changing what had
been a magazine for county agents and vocational agriculture
teachers into a magazine for high-income farmers. They
discovered that county offices of the Agricultural Stabilization
and Conservation Service (ASCS) were willing to sell the names
of farmers on their farm program lists. Since every farmer _
was ‘at least a potential participant in farm programs, and since
acreage quotas were based on their farming history, these lists
enjoyed legal accuracy. In the parlance of statisticians,
these county lists, taken as a whole,’ amounted to '"the universe."

The only hitch was that these 1lists had ncver been
consolidated into a single list in Washington, or-even into
50 -1ists in the state capitols.  They existed only in the.
records of the more than 3,000 county courthouses scattered
around the nation. Even at the nominal cost being charged,
the cost of buying the more than five million names on these
lists was beyond the reach of most publishers. Better Farming
Methods had selected the counties with the highest average
income per farm, as we had done for our livestock Extras--
and bought only the 1lists in those counties. But because
of their potential value to us, Farm Journal bought the 1lists
from all the counties with any significance in agriculture--
“about” 3,000. ' ' :

It was at this point that we converted our circulation
to computer fulfillment. We could not have assimilated this

~



tremendous amount cf information without computers. For where

we had long settled for just name and address, the ASCS 1lists
also indicated ownership status--whether this particular

farmer was an owner or renter--total acreage in this farm and

its crop acreage. This gave us a basis for adding the specific
crop and livestock information that we were then gathering direct
from subscribers. - :

~ We devised a rather intricate, three-part formula for
estimating gross income for each farm: (1) We multiplied total
acres by the average income per acre in farms for that county
from the 1964 Census. This factor was most applicable in the
range country of the West where total acres tended to be the
most ‘important of the real assets. (2) We multiplied crop
acres by the average income per acre for. that county from the
1964 Census--the most important factor in the cash-crop areas
of the South and Midwest. (3) From our livestock information
gathered as we qualified subscribers, we took the number of
animals produced on that farm and multiplied it by the average
income per animal for that county--again from the Census.

Then we added these three factors to get a single estimate
of gross farm income for that particular farm. We spot-checked
these estimates with local farm leaders or with individual
farmers themselves via WATS-line interviews until we were :
satisfied that we had a dependable formula. And that is how we
got our circulation list for TOP OP. :

Subscriptions Versus Controlled Circulation: The big
trend i1n trade-book publishing these days Is toward controlled
circulation. That is, the publisher decides who will get the
magazine and sends it to them free, in contrast with the
subscription magazine where the readers decide who will get
the magazine by sending in their orders. There are advantages
with both methods. The publisher of a controlled-circulation
magazine can usually claim a more selective audience--an ‘
audience that is.strictly limited to the kind of readers (buyers)

that his advertisers presumably want. The publisher of a

subscription magazine can usually claim an audience with higher
readership;-proven so, presumably, by the readers' willingness
to send money to keep the magazine coming.

- Naturally, there are -economic differences :for the publisher.
It is° a rare trade magazine these days which can make money on
subscriptions.  With the abundance of literature being dis-
tributed free by suppliers, by state government agencies,
Federal agencies, universities, foundations and semi-public
research organizations--not to mention the increase in business

‘reporting in newspapers and newsmagazines--many readers simply

aren't willing to pay anything for trade magazines. So a
publisher often ends up with a net loss on his subscription
sales. It costs him more to solicit and collect from the
desired readers than they are willing to pay. But he may be
more than compensated for this loss by the preferential rate he
gets on mailing costs. Controlled-circulation magazines must



” - Once-a-year money-saving offer!

60 Months $5
35 Months $3

24 Months $2

FARM JOURNAL is Number One in the country be-
cause we're continually seekmg newer and

- ways of serving you. And we're striving for the day
when the FARM JOURNAL you receive is custom-made
for your particular operation! That's right—every
subscriber may someday receive a different maga-
zine. And that day may not be as far off as you think.

The key to this customized service is the farm/ranch
information you give each time you renew. The more
o complete the picture you give—the more valuable

- and helpful we can make your copies.

Special Extra Sections—-Now we publish specialized
livestock supplements. Each separate report on
hogs, beef, and dairy is bound right into the middle
of FARM JOURNAL eight times a year!

For example, should you have a substantial interest
in hogs alone and not tell us—you would miss out on
eight HOG EXTRA reports per year—each report
adding as many as 40 pages to an issue! And with
eight reports a. year, that's 320 pages of Market
Outlook . . . Price Forecasts . . . Management Tech-
‘niques . . . Animal Health Practices . . . and much
more. Yet, you'd miss those money-making pages
o 'simply because we didn't know you had hogs.

like this in m February issus sech yeer.

Pick the savings
-you prefer:
(You save $5) |
(You save $3) &=
(You save $2) b
(Regular rate is $2 for one vear)

This savmgs will nat ‘be available once your FaArM
JourNaL expires. Take advantage of this once-a-
year offer now. No matter when your Farm

JOURNAL runs out, the additional months will
be added to the present expiration date.
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That's why we ask that you tell us your farm interest.

Take advantage of this Money-Saving Opportunity!
This savings will not be available again for at least
another year. And you will never get a bigger bargain
or a better value. To be eligible for the savings you
select, merely indicate on the attached Half-Price
Savmgs Certificate your farm or ranch interest and
what livestock and/or crops you raise. Check all
boxes that apply to you.

Help us make sure you do receive the Edition of
Farm JOURNAL that serves your particular needs
best. And at the same time, enjoy a 50% savings on
your renewal.

Added Savings For You! As a Subscriber you always
enjoy a Speciat Discount Price on other Farm journal
services. So, watch each issue for money-saving
offers on these coming items: Patchwork Book, Busy
Woman's Cookbook, Cookie'Cookbook, Letters From
Farm Women, plus many other new services de-
signed espemally for those whose rocts are in the i
country :

Mail Your Half-Price Certificate deay!

Most magazines have speclal offors simed et bringing in large valumes of rmll. Farm Journal publishes an odv-nlumcm
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be mailed Fourth Class--at a much higher rate of postage than
for subscription magazines, which qualify for Second Class.
This advantage will now disappear because the reorganized
Postal Service plans to increase rates on Second Class over
the next five years until they are carrying their full share
of the costs.

Because we wanted the saving in postal costs and because

we felt that TOP OP readers could be enticed to pay, we launched
it on a paid-circulation basis. It was desireable to arrange a
common expiration date for readers who were to receive both
magazines so we could solicit.them for both at the same time.
In many instances, where readers had paid ahead several years
for Farm Journal, we were able to do this by getting them to
agree to have us shorten thgir term on Farm Journal and apply
. the amount beyond that against. their TOP OP subscription.

Subscription Sales: The conduct of a modern subscription
operation is an art in itself. The old stereotype is of an
itinerant salesman accepting live chickens, animal pelts or old
car batteries in exchange for farm magazine subscriptions. Or,
more -recently, of the young ''college student'" knocking on doors
and explaining that he needs your subscription to help him win
~a contest and earn his way through college. Few magazines today
sell at a price that can pay the cost of direct, door-to-door
solicitation. We still have a few 'field crews' selling Farm
Journal, but we use them largely in spot situations where we need
subscriptions to maintain "our guarantee.'” By guarantee we mean-
‘the number of subscribers which we promise cur advertisers we
will deliver in each state or region each month. The more general
subscription efforts often have uneven results--that is, you may
'pull more response than you currently need in some :areas and less
than you've promised in others. Direct selling comes to the
rescue in these latter instances.

The most common and inexpensive method of soliciting sub-
scriptions is through the magazine itself. Open up your current
issue of Time, and a renewal card will probably fall out. . For a
magazine with a high rate of turn-over, the broadcast renewal
card may be the most economical way of reaching 'those whose
subscriptions are up. --And a few readers, even though they are
already paid ahead, are thereby fooled into thinking that their
subscription is about to expire so they return their card with
money. ‘ ' - ‘ :

At Farm Journal, we bind such a card in the magazine once *
a year. It faces an ad which headlines ''Special Offer," and.
indeed it is special because it offers the magazine for this
limited period at half price.  That's the maximum discount _
permitted by the Audit Bureau of Circulation. You may wonder
how we can afford to sell at half price, even for this limited
period. The reason is that this solicitation costs us less at
half-price rate than most of these other solicitation methods
-at the full rate:
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1. Sollc1tat10n notices mailed broadcast in séparate
envelopes to a Iist of prospective subscribers that you get from
other 'sources. "When your circulation is as large as ours, this
method is not productive because the solicitation goes to too
many readers already- rece1v1ng the magazine. But response was
very high after we acquired the ASCS list, passed it agadinst our
own Farm Journal list by computer, and then sollc1ted only. those
farmers not already receiving the magazine. ‘ ~

2, Direct mail renewal notices malled to subscrlbers
whose subscription i1s due to expire. o

‘3. Renewal notices bound only in the copies of magazines
that are about to explre. We have not used this system, but we
know that Time has been experimenting with it. To save the cost
of putting a renewal card in every copy, they 'key' the renewal
date right on the label. _"en a '"black box" or electronic
reading head, mounted right o~ the bindery, is set tc '"read"
those labels that are due to c¢xpire within the next month or
two and insert the renewal card only in those particular copies.
This electronic reader “is the forerunner of the automated bindery,
which I will describe later in my discussion of trends in
manufacturing.

4. Renewal warning printed right on the cover of the mag-
azine. | We  are currently using this method with good results,
but_it is expensive. When you print the 4-color cover, you mount
they fifth cylinder of the press, a notice in large black type
hic eads "Your Subscription Expires With This Issue." Of.
that means you print it on only enough covers to take
are of \current expires. Then you must keep these covers
and see that _they are matched up with’ the proper editions

Pricing Subscriptions: Response'to all of these methods 1is
influenced most by your subscription price. In view of the sharp
rise in all costs, where a 200-page pocket book or a 100-page
"how-to'" book commonly sells for $2, one would think that sub-

- scribers shouldn't object to-paying more than $2 a year for a
magazine of 100 to-200 pages every month. But they do object.

A long tradition of dollar-a-year subscrlptlon rates, the pub--

lications which governments and universities mail out free and.

the plethory of company magazines issued by farm supply firms have

made farmers unwilling to pay much for their maga21nes

We and other farm maga21nes tried at dlfferent times during
the 1950s to raise our rates from $1 to $2 a year. We would
announce the increase, but the amount of money that came in the
renewal envelope would be about the same as before. They would
just subscribe for one year at §2 instead of three years for $2..
And we would have to go back for renewals two or three times as
often, which left us right where we were from a cost standpoint.
Not until the 1960s were we able to increase our rate to $2, and
by then it should have been §4.
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It's easy to suggest that a publisher{should raise his
subscrlptlon price anyway, and let the circulation fall where-
it may. But he has circulation guarantees tQd meet, printing
contracts to keep, advertising income (based c;;gulation)

to'consider and per-copy production costs that are predlcted
on number of copies produced.

Trends in Magazine Manufacturing

One of the great advantages that Farm Journal has enjoyed
through the years has been the low per-copy cost of our product.
With a circulation of three million, we had all the efficiencies
of mass production. And so we were able to continue selling the
magazine to any farmer, no matter what he produced, even though
in recent ycars advertlsers couldn't consider us for reaching
such specialized markets as citrus growe- S5 sheepmen or even
poultrymen. '

When inflation struck in the late 60s, our production:
costs began to soar. We were hit with a succession of postal
increases. Paper prices went up and up, and so did our per-
copy cost. Because of this, because specialization among
farmeﬂs forced our editors to limit coverage to fewer commodities
and bgcause advertisers were complaining of "waste circulation,"
we ddcided tco make a sharp reduction in our circulation to

-2,100,000 by late 1971. We are trimming it most heavily in

the NortheaSt, along the Pacific Coast and in parts of the-
South--all areas with large numbers of specialized producers
such as poultrymen, vegetable growers and orchardists. '

It was the same kind of selective reduction that several
of the general magazines have made, as I mentioned earlier.
And the thing that really forced it was c11mb1ng production
costs. ‘

Both ¢f our magazines are printed on contract by R. R.
Donnelley of Chicago, ‘the nation's largest printer. We've
been at Donnelleys since 1935 when the magazine changed hands
and we sold our presses. We are manufactured on the same
equipment that produces Time, so as the trade goes, we have
stayed reasonably current in our production methods. But I
most also add that when it comes to serving the needs of our
rapidly diversifying. audience, the equipment is completely
out of date. .I speak for ail magazines when I say that the
graphic arts bu51ness must make a massive effort to modernlze—-
and soon. Let me cite some specifics: :

:  Composition: First off, we must escape once and for all
from the shade of Gutenberg-~abandon the idea of setting copy

mechanically with moveable type. The Linotype machine is as
inadequate to the needs of today as hand-set type was in
Mergentaler's time. Any magaz1ne editor can tell you how it
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goes: you send copy off to the composing room. Two or three
days later--at the earliest--you get a proof back that never '
fits because nobody can estimate copy that closely. So you
send the corrected proof back and-wait two or three more days.
If you're lucky, you can okay it this tlme, but more llkely,

it will require-a third trip.

How much more eff1c1ent it would be if you could write
copy to fit exactly the first time around. The time lapse
between original writing and final fitting leads editors to
develop bad habits: knowing they will have to see the copy
again for proofing, they often postpone verification of some
of their facts until they see the proof, almost guaranteeing
additional corrections. -Some even decide.to do a complete
rewrite just because the procf reminds them that they still

can. Now there's no argumernt against improving a story through

rewrltlng——but not at the dcuble- t1me rate which is. standard
for customer's corrections.

Among large circulation magazines, Time probably has
exhibited the most: leadershlp in breaklng out of this pattern.
Since we are made up in the same cumposing room and by the same
personnel as Time, and since I made the monthly trip to _
Chicago for almost 15 years, I've had an unusual opportunity to
follow their progress. Their initial objective was to develop
~some means of justifying line length right in their editorial
offices in New York. They wanted .to khow exactly the words
that would appear on each line in the finished magazine so
there would be no customer's corrections on the Linotype.

I don't know how many different systems of justification
they tried during those years before arriving at their present
system. But I do know that their earliest method was trial-
and-error justificationh much as is done by a Linotype operator.
By means of Varitypers, and more recently, IBM justifving
typewriters, it was possible to come close to the matrix spacing
of the Linotype.

With their editorial offices in New York and their printer
in Chicago, they needed a system for rapid transmission of the
copy after it had been justified. For this they adopted a
code, like the old stock market tickers, that could be punched
onto a roll of paper tape as the copy was being typed. The
‘tape perforator was mounted right alongside the keyboard, and
when complete, it was transferred to a ''reader' which sent
" the signals by wire ‘to Chicago. A receiver on the other eund -
converted the signals back into an identical perforated tape.
Donnelleys automated several of their Linotypes so that these
tapes could be put on a ”reader,” Wthh then opelated the
" machine automatlcally :

When I recently visited Time's New York office, T saw
them put a Farm Journal article through their current process
of automatic justification via computer. They must store in
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the memory of the computer all the information necessary for
it to determine where any given word can be hyphenated to
fill a line. They still keyboard the copy onto a perforated

" tape, which accounts for most of the time required. The

keyboard could be hooked directly to the computer, except

for the computer time wasted while it is waiting for the
keyboarder. The tape is then fed igto the computer, which
immediately begins printing the read-out. Since the computer
has also stored the article itself in its memory, you simply
feed in corrections, again by tape, preceding each correction
with a reference to article number and line number. At once,
you get a new read-out, with the article shortened, lengthened
or corrected as instructed. ' o

Time continues to use the same system for transmitting

~ copy. to Chicago, and is still setting type in hot metal, o
partly because letterpress continues to be better adapted to

their_ long press runs. McGraw-Hill is carrying automatlon
a step further by using a computer for photographic t
generation. Even their largest magazine--Business Wee -—has
a much shorter press run than Time, and certainly offset

would be better adapted for the rest of their 40-odd trade"

books:. I have also visited their editorial offices. They
use a smaller computer for justification, but otherwise their
system is similar. The difference comes at their printers.
Instead of feeding the perforated tape into a Llnotype,'thelrs.

is fed into a Harris Intertype photo-typesetter.

I have not seen the Harris system, but several: years ago,
I did visit RCA's Graphics Systems Laboratory near Princeton,
N.J., and saw their Videocomp in a late stage of development
A1l of the electronic composition systems work on the same
general principle: :

g { ’

As with any type founder, they start by having an artist
design the basic type face, or they may just photograph the
letters of an existing type face. These photographed images
aré stored in the “computer. As the editorial copy is fed ‘in,
the letters are called out in sequence and projected onto a
belt of photographic paper. The interesting thing here is
that with the RCA system, and perhaps others, they can vary ;
the type face electronically. By applying the proper voltage-
to the plate of the cathode ray tube, they can cause the
type to be elongated vertically (condensed), elongated .
horizontally (expanded), slanted (italics), enlarged (larger
type size) or any combination of these, 1In other words, a
single font of characters, fed into a Videocomp, can be
varied electronically into the full array of sizes and

~shapes--enough to fill a dozen or more Linotype magazines,

plus all the cases of hand-set type that constitute a type
family. . : T

Jerry Carlson, our managing editor, has just finished

.his Master's thesis (Iowa State, 1971) on this subject, and "
he paints an exciting picture for the future. Literally
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hundreds of manufacturers are rushing into this field with
computer "input and output terminals."

Jerry has had a couple of models at our office for our
editors themselves to try. Some e simply typewriter key-
boards with a television screen mounted above the keyboard so
you can observe as you compose, JUSt as with a typewriter.

The big difference is that these terminals are connected to a
computer which stores the copy that you type. It is possible

- to use the keyboard to transpcse words, insert punctuation or
capitalize, delete and perform all of the fizrctions of editing, .
either as you compose or later when you ca:l 1i out of storage
for review on the screen. When you are satizfied, just punch
the send button, and it's on the way to the pr1nter

) Jerry was curious to know how._our editors would. react if
it ever becomes economic to replace their individual type-
writers with ‘one of these terminals. On the basis of what he
learned, I knoéw he would say that the machines W111 be. ready
before the editors are!

- e
Engrav1ng and Prlntlng,' I mentionéd that Lhe new photo-
comp051t10n machines are better adapted to the offset method
of printing than to letterpress. Perhaps I should elaborate.
The output of the RCA Videocomp, the Photon or the Harris
Intertype machine is the belt of photographic paper, as ~
mentioned, upon which a column of type has been pro;ected and
developed With offset, all the artist has to do is trim
and mount the type in its proper position in the lay-out.. .If
you are printing in black-and-whits, the -artist mounts glossy
prints of the desired phctos right alongside the type, and you

have camerzé;eady copy. They arrange the pages in position

for printing  a four-, eight- or 16 'page form, photograph it,
make an offfet plate from the negative, and are ready to print.

""Fifsit-generation' models of. these photo-composing
machines were designed for the simpler compesing jobs, such as
books and telephone directories.  You can understand how easy
it would be to cut a book- w1dth strip of photographic paper
~into page lengths for paste=up. . But the ‘designers are moving
toward machines that may even e11m1nate the paste-up. Already
they are programming the machines to set the headlines in
desired sizes and position them with respect to the test. A
third-generation machine may be capable of positioning the
type on a three or four-column-width page, insert the proper
headlines and leave blank areas where the photos can be :
mounted. The engineers are even lcoking down the road to a
fourth-generation machine which will store photos in its '
memory, too, and could be programmed to call them out, along
with the text, in the proper size and position.

El=zctronics have even 1nvaded the long- dormant field of -
‘letterpress engrav1ng Fairchild kicked off the trend with
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its Scanagraver in the 1950s<-a machine which scans a photo
and ccaverts its black and white values 1into electrical
impulses which actuate a stylus for punching the half-tone,
depressions into a plastic printing plate. Now these
electronic scanners have moved on into four-color engravings.
RCA has a machine which takes value readings of the primary
colors in a transparency and relays them to the separation ‘
film. By adjusting the voltage on each of the color circuits,
it is possible to correct--sometimes 1mprove on-—the
transparency colors.

Farm Journal is still printed .argeiy on letterpress.
But TOP OP is printed by offset, and so are some forms of
our Extras. More and more advertisers are asking for offset,
as production quality continues to improve.

-Binding: About seven years ago, in a fit of blue-sky
dreaming, I suggested to our publisher that, given the current
pace of specialization among farmers and among the publications.

¢ ' serving them, we at Farm Journal might as well prepare for the
ultimate. We should think in terms of custom-made magazines

“for each reader. At that time our number of regional editorial
editions had reached six. Demand for advertising editions had
risen to 20, and-since has been uas high as 29. We were then
1ntroch1ng our first demographlc editions. Now just imagine
what a job it is for our printer to put these components
together in their various combinations.

Like many other publlshers, we'll even split individual
states into two or three advertising editions if the advertiser
is willing to pay the premium. "And we do it .each year for the
manufacturers of corn rootworm insecticides. But assume 25
regional editions of Farm Journal. Now each of those 25
regions contains da1rymen " beefmen and hogmen qualified for
‘the Extras. Each contains the three possible combinations
of two Extras--Dairy-Beef, Dairy-Hog and Hog-Beef. When we
"finished converting our Extras to a demographic basis, we
found we had about 40, OOO subscribers who ‘were qualified for
all three Extras

Y.

. But at that point, we had run out the string on bindery.
capacity. - For we have e1ght different Extras, or combinations
thereof, to superimpose upon the 25 regional ed1t10ns That'
totals 200 or more different editions of a single issue of’
Farm Journal, no two of which are exactly alike, either in
editorfal or adVertlslng content. When we brought out- TOP
QP, it would have bedh advantageous in many ways to have bound
That in Farm Journal, too,,whlqh would have doubled the number
to 400. - ' : '

-~ . Here's how the present antiquated bindery operates:

: ‘first you run off the Iowa-editions that get no Extras. Then
you stop the bindery and insert Dairy Extras for the Dairymen.
Then -you stbp the bindery again and insert Hog Extra Shut
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* down and substitute Beef Extra; shut down and insert Dairy-
Beef. And so on until you have the bindery shut down for
about as much time as it is operating for the smallest
regional editions.

I proposed then that we get busy on a continuous-flow
bindery. We were right then converting our label printing
to the computer. Why not key-in on gach farmer's address
label a description of his particular operation? Then build
a bindery which would "read" his label and call electronically
for the combination of inserts that would add up to his
custom-made magazine, without shutting down the bindery at all?
Well, the Donnelley people told us that the idea was feasible
but that we were the only customer who had asked for it, and,
of course, they: couldn t have a machine bu11t Just for us.

Happlly; Donnelley has now installed a ‘bindery with an

electronic réading head. This particular piece of equipment
'is absolutely essential.if magazines ‘are to continue to grow
and progress. The one great advantage that magazines have

" over radio and TV 1is selectivity--pinpointing the message to
the particular audience that wants it W1thout imposing it on
all the others who couldn't care less. Videotape promises
similar selectivity, but its cost will be enough higher to’
leave the selective audlences to magaz1nes for some time to
come. ;

" A Look At The Future

‘As T shall explain in the next chapter the divergence
in readers!' interests is probably the blggest challenge to
today's magazine editors. With our hundreds of editions of
Farm Journal, and we have more than anyone, we are still not
able to satisfy the preferences of our readers. To supplement
what are able to do in the magazines, we set up a couple of
years back our Countryside Services Division, with Gertrude
Dieken, for many years the editor of the Farmer s Wife, as
its creative director. Gertrude had really launched this
‘effort 11 years ago when she brought out the Farm Journal
Country Cookbook. - She has just introduced the I10th in our
serles of cookBooks,_nearly all of which have sold very well.

A year ago, We brought out ”Saddle Up!," our Farm Journal

Book of Western Horsemanship, which was completely written and
photographed by Charlie Ball, our field editor in Dallas. We
have just publiished "Wyeth jeople," a semi-biographical book’
on the artist Andrew Wyeth, as seen through the eyes of the
people-*many of them farmers--that he paints.

Our Countryside Services Divisiom Spearneads'our effort
to develop new editorial products, which, of course, is the
key to corporate life and ,growth. I mentioned at the
beginning that most magazinés are started by an editor with

5
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" an idea. One of the particular problems, when a company matures,
is to keep. those fresh ideas coming. There is a temptation
for editdrs to abdicate this responsibility to management,
regasoning that since management is in charge, it' should decide
what new things the company ought to do.

‘There is no more serious- mistake than this. For it is
‘the editors' job to make the product. Nobody should be in a
better position to know what the company is capable of making--
and more important--what the readers are interested in buying.




CHAPTER II |
WHAT'S ON FARMERS' MINDS THIS MONTH?

The surest waf'tb provoke a debate among a group of
editors is to tell them that you think editorial readership
studies stink; or the opposite--that readership studies are
an excellent gu1de to what an editor should print. Either

way, the fur will fly. ' . .

On one side, you will have people like Helen Gurley Brown,
editor of Cosmopolitan. "My editing philosophy is very simple,"

- says Mrs. Brown: "I print the articles that interest me. I

figure that -if T like them, my readers will like them.™ Harold
Ross used his immediate c1rc1e of friends as his focal point in
starting the New Yorker magazine. His test of whether or not
to buy a manuscript was whether reading it made him want to
share it with a friend or another staff member.

On the other side are those who look on sampling and survey-
ing as one of the ncwest branches of science. They believe that
an editor who bases his decisions wholly on opinions and hunches
is as vulnerable to error as a corporation president who tried
to manage his company without benefit of f1nanc1a1 records and
a balance sheet. ‘ :

‘Like so many other "either-or" arguments,‘this debate 1is
futile. Because an editor doesn't have to choose between the
two methods. If he's wise, he will use both. He will never
become so sure of the infalability of his own judgement as to
dismiss or ignore readership studies. Nor will he become so
slavish to statistics that he completely surrenders his own
opinions and judgements. The real'test is to know when to
follow the figures and when not to. As the relatively short
life of the typical magazine proves, the job of deciding what
to prfh{\gnd what not to print is a difficult:challenge, even’
when an editor has benefit of readership studies, an experienced
staff and every other means of assistance -available.

When Readers Surprise The Editor

For almost a decade, the Daniel T. Sférch Co. has been

. conducting studies of both advertising and editorial reader-

ship for Farm Journal. We have categorized the articles studied
by subject matter, such as crops, machinery, farm management,
farm 1ife and the various types of livestock. And we have
maintained average readership scores for each type, so that in
effect we have a readership par line for each subject. These
records have been very useful in reachlng such decisions as

when to start the livestock Extras.
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But an experience we had recently with an article in TOP
OP will illustrate how misleading these records can be. = For
years, farm management specialists have been préeaching the
importance of good farm records. State universities have spent
millions of dollars setting up computer centers for demonstrat-
ing the pay-off from keeping good records. Farm magazines
likewise have printed countless articles con the '"why-to' and
"how-to'" of record keeping.

Farm Journal has carried its share, even though our Starch
studies have, with rare exception, shown a low readership for
these articles. Whenever our editors agree that readers shouldz
be interested in an article, even though the scores show they
aren't, we print it and tell each other that we are going for
leadersh;p—-not readershi We are so aware of this problem
that we have made a Heilﬁerate effort to keep the phrase 'record
keeping" out of the headline. For a while, we thought we had
some appeal in the word, '"'computer," until our studies showed
that it was probably hurting readership, too. :

i

It was against this background that we carried our latest
record-keeping article in TOP OP. The subject was ‘the importance
of projecting '"cash flow.'"  The article ran through four columns
of run-over--long by our standards. As a service to those readers
who might want even more information, we offered, in a small .box
at the bottom of the third column, a packet of 1nformat10n on
cash flow records.

We were completely unprepared for the avalanche of letters.
We had offered the package free because a bank had given us 200
sets, which we figured was all we would need. Well, at latest
count, the number had gone over 2,000--an incredible response to
what we had thought was an inherently dull subject. :

; Why did we misjudge it? Well, it did carry a headline and
a good illustration. The title was "How toc Get the Cash You

Need--When You Need It." Our illus tration was a pictorial diagram

of cash flow, with the farmer's cash on hand represented by a

year-long, center flow line of savings (blue) or borrowed

money (red). Income from crops, livestock and other farm sales

flowed into ‘this center line during the apprcpriate month from “~
R\ﬁ&ewed out below.

We think the comblnatlon of heading and illustration was
effective, but it wasn't the full explanation. So a couple of
us grabbed up a handful of the.requests after they had been
filled, and began calling the farmers long-distance.

From these calls, we learned that several things had
happened recentiy to change farmer attitudes toward record
keeping. First, the outbreak of corn blight and the drop in
hog prices during 1970 had hurt income so badly that they were
going to have to borrow more than normal to make their 1971

crop. Second, the new farm program eliminated advance payments
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at- the beginning of the year. Instead, farmers will now

receive their full payment at harvest time, again increasing
their need for credit. Then too, interest rates had dropped
sharply from the peaks of 1970. Many farmers had postponed

- purchases for just such a development, and now they were

ready to buy. Finally, many of the farmers I called, said
that the banks had been very active in promoting the avail-
ability of credit. ‘When I probed with farmers as to why they
had read the -article, the magic words turned out to be '"cash
flow." When I asked them what the term meant to them, their
answer amounted to the very words we had been avoiding:
"record keeping." '

People are Unpredictable

The lesson an editor learns anew from'such an experience.’
is that people are people; that no matter how closely you
study them, you cannot predict their behavior with unerring
accuracy. A widespread assumption that they will behave a
certain way, in itself, may cause them to behave differently.
It's the attribute that makes life interesting for the
political pollsters who completely missed the American election

'in 1948 and the.British election in 1970. And for the
-economists who cenfidently predicted our economic recovery for

more than a year before it began to. take shape.

- The editor debating whether to use readership studies or
his own judgement is in exactly the same position as a President
or governor wondering whether to follow the polls or to attempt
to lead them. In a democracy, the majority of voters (customars,
readers) rules, and the politician or editor who ignores that
fact, does so at the peril of his own career. Yet, at the same
time, the public wants to be led, wants to be taught, to be
challenged. ' o '

- So indeed the editor walks a tight-rope between readership
and leadership. Knowing what subjects will interest your
readers--deciding what to print and what to leave out--is, by
all odds, the greatest challenge in editing. In subsequent
chapters, we will talk about how to gather the type of infor-
mation about a subject that will be read; how to write it so
it takes on meaning and importance to the reader; and finally,
how to headline it, illustrate it and present it so it will
be read. How You say-something and how it looks to the readers
are important, but the most important thing of all is what you
choose to write about. And that's the subject of this chapter.

We at Farm Journal have phrased it as a question--a question
we try to ask ourselves every month; a aquestion we ask our field
editors to answer in every trip memo they write. The question:
"What's On Farmers' Minds This Month?" Even when we are con-
vinced that the question on the editor's minds is more important
(leadership), we look for some way to link it to a question
that's on farmers minds so we can get readership. ’
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Why a Pormula or Editorial Mix

- The editor who actually starts.a maga21ne by printing
the kind of articles that interest him personally gradually
accumulates an audience of readers who share those interests .
with him. The one who edits a magazine to serve a particular
market, finds that the readers comprising that market have
interests in common. -

Either way, the editor finds that some of these
interests are persistent and continuing. To make sure he
serves a specific interest, the typical editor will, sooner SN
or later, create a special department to appear regularly. -
For instance, the New Yorker's "Talk of the Town;" or a

humor page such as "Humor in Uniform" in the Reader's Digest;
or Look's, '"Look on the Light Side.' Some magazines have only

a few regular departments. At Farm Journal, we've always
devoted about half of our editorial pages to regular depart-
ments such as "Home-made and Handy,' "Machinery Parade,"
"Shop Tips," '"Farmcast," "Today,” "Letters,'" "Kesping Up to
Date” and "Sllck Trlcks.

The news magazines carry this departmental ‘idea to the
ultimate by organizing the entire magazine into regular

departments, such as "Nation,'" "World," '"People,' "Art,
“"Law,'" "Business," '"Books," etc. Edltors call this range of
subject matter their formula or "editorial mix." ~The idea

has been partlcularly useful in attracting a large audience
with diverse interests. Departments maké it.coavenient for
the reader to single out and find his own special interest.
If the content is good enough, a single department may be
enough to keep him buying the magazine.

The editorial formula 1dea may be Just as. pronounced
though not as visible in feature-article magazines such as
Reader's Digest. Pick up - almost any issue of the Digest,
and you'll %' d at least one article on a well-known personality,
one on some phase of international affairs, a true story of
adventure, an article on sex or marriage relationships, one
on some phase of personal health or fitness, ‘a nature study,

a humorous essay, and so on.

In TOP OP, we strive for one or twd solid articles on
techniques of financial management, a farm management artjiclé
built around a particular farmer, another on some phase of
farm marketing--often overseas markets--a lively article on
some farm policy issue. And when we can spare the space we
like one ''change-of-pace'" article on hunting, all-terrain
vehicles, shooting the Colorado Rapids or the basketball craze
at rural high schools 'in Indiana.

The Risks-of Habit-Editing

B

' But an editorial mix can also .be a trap. You can become
so preoccupied w1th planning and writing articles for each
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element of your formula that you completely overlook a livelier
subject which doesn't ,happen to fit neatly into the formuila.
As in any other busineéss, the editor's customers (readers)
7 are always right. But more important--they are always chang-
& ing their minds. Whether we farm for a living, sell
refrigerators or edit magazines, we all have the tendency
to develop habits to accomplish our work. It's just less
trouble to do an article the same way ydﬁ\did the last time.

But it's also a sure route out of business. somehow,
you have to nurture the creative spark that will suggest a
new idea, a new way to write it, a new way to illustrate it.
Some editors may be able to 1ook for this creativity completely
within themselves. If so, I am not among the fortunate. To
keep that spark alive, I find I have to .go back time and
again_to our readers--find out what is worrying. them, what is
exciting them what is amusing them and what is reassuring
them. :

But oh how difficult this is. Usually, you can't. 'spare
the time to go cut and visit with them personally, Wthh is
the way you learn most. And when you do, you just can't ask
them dirTectly what they're worrying about ~-what they'd\llke
to read about. They will almost always name the very subjects
you've been covering. As Shubert, the great theatrical!producer,
said: ''People can tell you what kind of a 'show they like--
right after they've seen it!"

Our most dependable method, when we can afford the time,
is to ask each of the editors to go call on a minimum of ten
or a dozen families, leaf througu the current issue with them,
ask them what they read and didn't read--and more important--
find our why. As I've mentioned, I've had unusual success
recently getting farmers to open up via telephone. I haven't
yet tried to conduct a readershlp interview by phone, but I
think it would work. Actually, I have a feellng that when
you catch them at home and relaxed in' the evening, they talk
-more openly than when you visit them in person.

Our women editors have been able to stay closer to farm
women. Perhaps because of their relative isolation, many farm
women sit down and write long and intimate. letters-—sometlmes
just addressing them to the magazine. Also, we maifitain a
panel of 500 Reader Test. Families around the country--carefully

selected families who test products: for us, answer marketlng
questlonnalres and serve as our sounding board. On occasions,
we've asked some of those Test Group women to keep a diary of
everything they do during a given day or week. . Usually we
find their reports almost as candid as a real diary--and

1nva1uab1e as gu1des to what we should be doing for our readers.

— .

ArUnlty of Interests

The edltor of any large- C1rcu1at10n magazine is accustomed
to the diverse interests of his readers. It's just a.rule of




FARM. MARKETS WILL BENEFIT from the
strengthening cconomy. There is a more optimistic
tone in the air Psychologically, people will be
spending a bit more easily. Some outlook special-
ists expect a surge of consumer spending. So the
argument now is over “how much™ ruther than
“whether.” This will help meats.

THE BIGGEST UNCERTAINTY RIGHT NOW re-
mawns the blight and the weather. Il the weatber
stays dry, it will curb the blight, but’cause drouth
damage: if it turns wel, it will siart the blight going
again bul boost crops ulong. The early, cool and
dry spring~with carly plantings—iilts the scales
toward less blight damage.

MOVE COAN ON ANY MARKET RALLIES dur-
ing the next few weeks—uaniess you want to take a
chance on summer blighl. The cut-back in farrow-
ings has reduced the demand for feed—and corn
plantings will be heavy But corn supplics are the
shortest in 15 years, so 3 good blight scare, would
shoot prices up.,

WE LOOK FOR HIGHER SOYRFAN PRICES as
they tebound from ths spring's weakness. The early
spring will slow down the shift in plantings fiom
worn (o soybeans. The supply wituation will be tight
enough (o pult prices back near earlier highs.

SELL EAALY WHEAT FROM THE COMBINE if
you cant get prices equivalent (o oid-crop markets
of late Apfit. Onherwise, hold Soft and Hard Winter
wheats. The drouth in the Southwest will heip early
offers on wheat. Tight supplics and large exports of
Soft Winter wheat will prevent much weakness,
Markets will climb back after harvest.

OAT PRICES WILL BE DULL from Now night into
harvest. Markets are working on record large
stocks. Short supplies £ foed grasus wilt help.

FINISH SELLING GRAIN SORAGHUM. The
drouth in the Southwest has already strengthened
prices Besides, much o1 tne acreage there 1s under

irngation. 1f the weather improves, the uade will
expect a considerably larger crop. This will close
off chances for further price increases.

BOOK SUMMER SOYBEAN MEAL when you
can get it equivalent (0 $70 at Decatur. Fewer hogs
and improved pastuzes, along with the heavy crush,
might give you ag opportunity 1o Iy in some stock

HOLD REMAINING WOOL FOR AWHILE. Prices
surcly can't go any lower. Buyers aren’t very active.
Mills will rua short of inventory hefore the summer
is over. 10 we look for a pick-up in buying.

NO_POINT IN HOLDING CATTLE to heavier
weights than usual. Slaughter will be muoderately
higher than a year ago into summer—and on some
days. runs will be very heavy. Steer numbers are
up: heifers. down. Prices will slip $2 10 $2.50 be-
tween April and July.

LONGER LOOK AHEAD FOR FED CATYTLE
suggests a rise of $1 or so during the summer
months before eusing off i (e fall again. The
number of cattle on feed will increase relative 1 8
year carlier. Fall markels witl be hetped by lighter
hog slaughter.

FEEDER CATTLE PRICES WILL FOLLOW
slaughter prices down moderately during the spring.
I the drouth in the Southwest worsens, it will put
more feeder caltle on the market. As of now, we ex-
pect fali prices to be a bit higher than a year castier.

FILL HOGS OUT TO A GOOD FINISH. Prices
will improve from now into mid-summer as slaugh-
ter eases off. We louk for prices to peak oul closc
o $23 by the middie ol ine summer.

HOG PRICES IN THE FALL should be higher
than s year ago. They will if farmers reduce farrow-
ings sharply this spring and summer, as indicated in
their earlier nteations. In that evens, fall markets
will hold up better than usual, averaging around
$3.50 higher than a year earhier.

Quersnion o0 1aproduction of mareil €peing on this page 1 net ewmitted

Today

DROUTH IN THE SOUTHWEST & harting
many farmers and hay everybody scared. Mawmy
kave plowed up wheat; otbers will setthe for hall 2
crop. Cotton and grain sorgham planting is belng
delayed |z many arems of Texss and Oklaboms.
Some catilemen arc olll leeding cake and hay,
while ofbers have colled or liquidated their herds.
The Foarmers' Home Administration has approved
emergency loans is 75 coustes of Texas and 27
tountles of Oklaboma, whick mczaa qualified farm-
crs cam borrow flor 414 % isterest. Soase farmers.
are talking aboat the 20.yrar wet-dry cyche snd fg-
ure this drouth may sigual the beglnntng of snother
dust bowl. “It wiif take more than mormal weiafall
this summer fo get lhings back to mormal” sxy
FHA officials.

A CO-OF THAT DOESNT WANT MORE
MEMBERS? That's the Nortiwest Dairymen's As-

soclation. Seatrle, Wash. The state’s mlk produc. -

tion ix flowing 9% above a vear ago; 14% abave
1969, Wideipread unempioyment in the aircraft ine

‘M.Juuxuywud many part-timers to yep up produc-

ERIC
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tion, In fact, somebidy stlc A tHit-sign on the S
He city limits: “Will the last person out of Teaul(
pleare turn out the lights.” To avoid such u crunch
on dairymen. NDA munager Sam Swert 1ays the
group won't take an new productipn units . . .
“unfil we can evaluate the eflect of the flush pro-
duction manths and the proposed Clais [ Base Plar.”

HOMEMAKERS JAM CONSUMFER MEET-
INGS. Extension home agents in King County,
Wash., staged a Consumer Education Conlerence
recently—and more than a thousand housewives
poured in. About 200 had 10 be turhed away at the
doot. Even when Extension agents charged $3 ad-
mussion for a Consumer Alert Day in Thurston
County, Wash., 210 women showed up—and anted
up. Other comumel programs on nutrition and fab-
ricy are dt packed houscs, Extension sources
report. \lunwhxk eounty agents have launched an

informal write-your-Congressman eampaign lo curb
any threats (o Extension implied by the Admmistra-
tion’s revenue-sharing plan.

A VACCINE TO CONTROL FOOTROT IN
SHEEP ha. iuin developed by Dr. John H. Eger-
ton of the McMaster Federad Laborstory ks Austra-
Hia whers two Rrms hava been Ucensed (0 mesnfac.
ture . 1t is mod yet nvailable In the US. The vac-
cine attacks Peslformis wodasus, ‘ome of the two
orsanlims that must be presest, slong with peo-
Toaged wetness, to produce loot rot. "By coatrol.
lh(ucnltbeorplh-s.wem:odmllkﬁ-
ease,” says Egerton.

GREENBUG-RESISTANT GRAIN SORGHUMS
may soon be here. By fall. H. L. Hackerout, Fort
HMayr. Kan., Experiment Station, hopes 10 have the

" necessury germ plasm for ure in commercial fypes.
Commercial companies could have the resistance in
hvbrid varieties in anolher year or \wo, depending
on whether just one or both parents will need the
resiviance.

WHEN HIS BULL JUMPED OVER IH:
* FENCE, Glen Pontivus of Jeflerson Co., Tes ., was
sucd by his neighbor for. $1191, claiming “The
heifers wete too young to breed.” Now, Pontious
has filed a countersuit, chiming his Charolzis bult
wds enticed by three heifers and asking for $50 in
stud fees plus $19.50 for treatment of injuries sul-
fered by the bull

LARGESY CATTLE SALE IN THE WORLD -

was lagd month when the N. B. Ranch of Terrell,
Tex., 30l 1227 head of Charokals tor $4,072,000—
an average of $3319 per héad! The N. B. Ranck,
owned by Nebsoa Bunier Homt, son of ollmas
H. L. Hoat, retrised 4000 hesd, still the
world's terpest Chacolais katd,

REGIONAL EDITORS; Charies Ball, Gienm Lorurg

Last minute repori straight from
Washington

Nixoa may appoint a special White House assistant for agriculture, Sccretary Hardin, who has recom-
mended the move, thinks the right man watching out for farmers’ interests would
be a sufeguard against walking, unaware, into the political barbed wire. The plob-
lem is finding a man who has acquited political savvy without having raised the
hackles of any imporant farm group.

Almost a third of LS. farm exports wiil be affected in some way by Britain's entry into the European
. Common Market, which likely will come up for a vote in Parliament around July |.
Hardest hit will be our exports (mostly tobacco and feed grains) to Britain itself,
which last year totalled $412 million. We shipped goods worth another $137 mil-
lion to Ireland, Denmark and Norway, who also hope to join. And the Com-
mumty itself bought farm products mxallmg $1.6 billion, some of which the new
mcmbers muy want 1o furnish,

A fight over who'li man the proposed farm labor board is holding up the Nixon Administration’s new
fuarm labor bitl. Under the Labor Departm.nt’s first drafl. the new board would
hRve heen independent in theory, but its tr.p officials would have been the same
men who run the National Labor Relation. Board. That's no good, say top GOP
‘members of Congress. They think th= NLRB types, experienced only.in industrial
disputes. Just won't act as fast as reg ired on petishable farm products,

A bill to create a tural development bank is being drafied by the Senate Ag Commitiee. As with the
Furm Credit System, the bill will likeiy provide for 10 regional rural development
banks to make loans through local lending agencies for hnancing community
facilties and new industries. Senator Herman Talmadge has made rural develop-
ment his prime issue sinee becoming Ag Committee chairman. Also, the House
Ag Committee will scon open hearings on Rural Development.

Which way now for rural development? The Administration had big plans for it under the President's
revcnue - shnrmg program. Perhaps because revenue-sharing and Nixon's govem-
ment reorg; posals are h Scctetary Hardin announced on

May 13 that he v.uuld sct up the Rural Development Service under Deputy Under

Secretary Henry Ahlgren. One prod may be the hearings scheduled to begin in

mid-June by Senator Hubert' Humph i on Rural Devel

Hump . who looks il ly like 1.. i ial did will be asking

cabwnet secretarics and o1her witnesses jusi which agencies shoutd be taken out of

the USDA or shifted around to meet rural nceds better,

A lol of bargaining is golng on over new farm b.rnhlnz legisiation, The slsk Bill, introduced last
month in the House, 1s still *'in process” at the USDA. Best guess is that the Ad-
ministration won't come oul for it a3 it now stands, but will issue a sympathetically
worded report backing the bill if some changes are made. The Tunney-Curtis Bill
has picked up ten sponsors in the Scrale, bul no date has been set for hearings.

Frm
Business.

You can write off usa resuliof the liberalized depreciation plan which the Treasury Depart-
new equipment  ment should have in effect by July 1. The Department fcld hearings early

20% faster .., in May. but odds are that the plan won't be changed much from the way

it was originally proposed last January. There were some moves on Capi-
tal Hill at the time to block it as a tax windfall for business. But Demo-
crats on the Scnate Finance Committee have back:d & way from legisla-
tion 1o thwart the move.

Good time 10 With intérest rutes ‘yo-yuing back up again, it's hard .lo'§ny how long tarm
buy farmland? morigage rates will hold at their present level. But binks and even in-

surance companics have been socking more. money into. famm real estate
loans Iately. especially in states where the usury limit on Ipans to individ-
uals equals or is higher than the prevailing rate. When the Thumb Na-
- tional Bank & Trust Co: in Pigeon, Mich., ¢ut its long-| lqm rale 1o 8%
{rom 9% %, the bunk wrote $1 million of farm.loans |3 just 60 days.

Farm businessmen  Dick Hanson is an call any time 1o the 60 families in thie Farm and Home
hire & consultant Management Association, Waseca County. Minn. He receives a salary

{rom the Minnesota Agricultural Extension Service, but member families

each contribute $155 annually to help support his work with the associa- -.

tion, Hanson works only with member families. -

Shopping for & farm?  Video tapes give buyers a quick look at dairy farms listed for sale with
See it on TV first  real estate broker Ray Mudd of Farm Managemeut Services, Moses Lake,

Wash. You can view the tapes on a TV playback set in Mudd's oftice, or
he can bring them 1o you. Saves you days of travel and can show you
much of what' you want 1o know about several farms in little more than
an hour. Mudd's “televiscd tours™ feature interviews with farm oper stors,
who describe buildings, equipment and livestock included in the sale, and
often show how farms look during the critical spring work season.

Government ‘backs down  Eaclier. the Depnrlménl of Transportation had planned o require farm
on (arm truck regs  tuck drivers to be at Jeast 21 for “safely reasons.” Under intense protest

from farm areas, DOT has postponed the effective date from June 30 to
next Jan. |. And the department will'lower from 21 to 18 the age for
drivers of farm trucks under 10,000 ths. gross. Also. these rules will
apply :wnly in interstaiz <. avcl——h.nuhng from one state into inother Rut
watch for various states to move in with safety regs about as tough as the
federa) ones. From here on, you can expect pressure 10 treat farms under
the same rules that apply to other industries.

COULD YOU USE AN EXTRA 515! Send m reer lavter ou "Tha bust idess I'pe wend

-
Imprave my Mu ot meragrmentseyemr tifinal idoas on. markotiag, phinaing, crodit, a0 We'W
Do 734 428 o rach Mes pristed. Wele: Form Oustaoms, . O. Bat 1976, Pilledetpide, Fy. (¥105

]

Regular.departments like these are one way-editors m }u sure thay are serving a particular area of reader interest every month .
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thumb in magazine publishing that "the laiger the audience,

the greater the spread in educational level, income level,

age and occupational interest. I believe that part of the
problem with the big, general-interest magazines today is _
that their editors are still editing for the unity of interests
that characterized this nation for: 1ts first 150 years, but
which do not exist today. \

We started as 13 separate colonies, and in order to
fight the Revolution, we were forced to form that '"more
perfect union."” We elevated Lincecln to our pantheon of heros
.80 years later for saving thdt union. The struggle to build"
barge canals, the transcontinental railroad, the telegrpah,
the automobile, our system of interstate highways and air-
lines. all speeded an ethnic unity that was unique in the world.

Out of this grew a unity in our style of 11V1ny
Immigrants who started their iives here as equals in poverty,
soon aspired to pretty much the same improvements for their
children: better homes, more varied diets, a good education
and the conveniences of iiving. The mass-production methods
of the Industrial Revolution delivered a unity of goods to
satisfy those wants. As Henry Ford said, he'd give the people
any color car they wanted ‘so long as it was black And the
people were only tco happy: to take black. « '

So out of the me]tlng pot of diversity arose a middle
class of great unity...a unity nurtured by national magazines
as much as by any other means. Godey's Lady's Book carried
the latest fashions of New York to the plains of South
Dakota. Farm magazines were not the least of the unifiers,
since a high proportion of the people still lived on farms.
Wilmer Atkinson.said in his first issue of Farm Journal that
it was a magazine designed for farmers within a day's ride
of Philadelphia, which would have limited it to a- few
counties in Pennsylvania, New Jersey and Delaware. When
you read Wilmer's autobiography, you seénse the surprise he
felt vhen he discovered that he could sell Farm Journal just
as realily to farmers in Ohio, Illinois, Kansas--even
California. And for good reason: Many of them were no
more than one generation removed from Pennsylvania. When
you read letters from the readers in those o0ld issues, you
find them describing a farm life that was almost identical,
‘no matter where they lived. All of them kept a few milk"
cows, raised their own pork, grew hay for the horses, and
grain for the chickens.

Now a Trend Toward Diversity

This uniformity had begun to break up by the 1940' R
Tractors were replacing horses; good roads brought fresh :
milk and eggs to the farm so the family wasn't forced to

produce their own. Commercial fertilizers liberated farmers
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"growing'" their nitrogen with legumes. As a result, their
information needs began to change. They were no longer
interested in poultry, but were more interested than ever
in hogs, if that was their specialty.

I will never forget some of the reader calls that I made
during the late 50s while we were,still carrying a poultry N
department regularly. When you came to poultry copy as you
leafed through the magazine with a farmer, his mouth would
tighten as he shook his head and almost spat out  his answer:
'""Naw, we don't keep chickens--I never look at it!" I soon s
became convinced that poultry copy was a negative factor, not
a neutral factor, to our average reader. And it wasn't long
before the same was true with dairying. It seemed that every
beef and hog man had kept dairy cows at one time and had had
his fill of being tied down to twice-a-day milkings. It
pained hlm to be reminded of it.

A corresponding divergence was taking place in the interests
of the general population. When they observed that their car
looked just like everyone else's, they wanted one that was
different. In a mass pupulatlon, there was a growing psychological
need to express their individuality. And Detroit responded to
the point where, with the various combinations of make, model ————-
color and acccssorles, this country could turn out ten m11110n
autos a year and have no two of them exactly alike.

s

It is this drive for 1nd1v1dua11ty that ‘is caus1ng the
current upheaval in the magazine world. The increasing
specialization in the business world spawns a corresponding
specialization in the magazines serving them. . And the great
affluence of our people allows them to pursue an ever-wider
variety of leisure activities, such as sky-diving, model
railroads, sk1mob11es and copper enameling, each spawnlng its-
own magazines.

. The trend toward d1ver51ty suggests the explosion theory
of the universe in which the stars and planets are rushing
outward from the original central explosion. 1In effect, the
editor of a general magazine uses his broad editorial m1x as
a huge net thrown out to capture as many of those d1verg1ng
readers each month as possible. He generalizes more in his
headlines; he abstracts in ‘his wr1t1ng to avoid mentioning
specific subjects that definitely won't interest some readers;
and he wears out certain "sure-fire" subJects such as the
youth revolt, ecology and the lives of movie stars. As a
result, he enlarges the individual squares of mesh in his
editorial net until the readers pass right through They
don't stop to read anything.

§pec1allzat10n of Interests

We .saw thlS threat clearly in the readership scores of
our own artlcles Like most research firms, Starch reports
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three scores on each editorial item: percentage who ''noted,"”
.who "read some'" and who "read most.'" All of the scores I'll
give here are based upon men readers in the 1? North Central
states who had '"read some." :

\
‘

Consistently, our best-read feature durlng the late 50s
and early 60s was "Farmcast," with a score that hovered
around 70%. "Farmcast," was, and still is, a collection of -
individual outlook pafagraphs on the major farm commodities,
so we realized that '''read some'" meant they had read only
those - few paragraphs dealing with commodities they produced.
Our "Washington," '"Today" and "Farm Business'" pages usually
ranged between 80° and 70%. But again they are mixtures of
short paragraphs on a variety of subjects. The only single-
topic features that matched these levels were on either
farm machlnify or corn- .production.

The average scores on each major livestock enterprise
trended ‘downward during those years as farmers sold off their
hogs and specialized in dairying or went out of beef and
expanded their hog operations. For instance, in spite of
the Midwest being 'corn-hog country," our readerchlp scores
on hog copy averaged 10% to 15% below the corn scores. Beef
pulled a slightly higher readership, but dairy was at the
bottom with scores in the 40s or below. .

Because of our,nation—wide circulation;and our desire to
appeal to women readers, who, after all, send in most of the
renewal checks, we have always believed in a broad editorial
formula. Along with crop, livestock and farm policy stories,
we mix in articles on rural schools, health, family relation-
ships and personal inspiration. Readershlp on these '"farm
life”" articles is highly variable. Occasionally, one will be
the best-read article in an issue, but others may bomb out
completely.

An interesting side-light here was the attitude of our
specialized farm editors toward theése articles. Whenever the
dairy editor, for instance, went out to make his own reader-
ship calls, it was natural he should go to a dairy area.

As he thumbed through the issue, he would be pleased to find
that farmers had read nearly everythlng on dairying. But they
would have read only some of the general-interest articles.

The hog editor made the same findings in the hog areas. -So
they would come back to Philadelphia insisting that we kick
out the school and health stories to make room’ for more on
dairy and hogs.

The thing they overlooked was that the dairy articles
scored zero on the non-daity farms, and the hog articles
fared little better on the non-hog farms. All the while,
the general-interest article was making a consistent if- 1ower
score everywhere, so that its. composite score could be
relatively high. ' : :
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The intensity of interest in the specialized subjects

did convince us, however, that we had to do more for our ‘ b
iivestock readers, which is where.the Extras began. As the / :
Extras grew in size and frequency, we gradually transferred \

our livestock copy from the basic magazine into the
appropriate Extra. In the process, we believe we raised the
readership level of both. For the livestock Extras give

each issue an extra helping of the editorial fare that appeals
most to those readers. Yet the Extras are surrounded by

crops copy, management help and articles of universal interest
that are usually missing from strictly vertical books.

To most people, the word "editor'" means one who edits
the extraneous words and phrases out of a'manuscript,-_Tp me, -
the editor performs his most valuable function when he is able
to omit entirely articles that are irrelevant or of iow ‘
interest to that particular reader. That's why our ideal ‘is
to some day custom-make each copy so that every article in it
will be of high 1nterest to tHat reader who gets it. As with
‘all ideals, we aren't likely to achieve it completely. Readers
might not like it if we did. For someone else to pre-select
the articles you will see could be interpreted as a perversion
of the free press. Yet, everyone today complains of the piles
of reading matter they must plow through to find the few items
they need. They should welcome some help with the winnowing
since the piles are certain to mound higher.

More Interest in Mafketing:

Stories on the marketing of farm products-have long been’
a classic example of the "leadership" art}cifs I referred to
earlier. By inclination, farmers are practical, literal- s
minded people. They prefer fo work.with conc;ete, tangible ~
things: crops they can see, animals they can handle, machinery
they can operate and repair. As a result, they have not felt
at home with the abstract and non-tangible ideas such as @
insurance, credlt bargalnlng, and Manageﬂent '7

Their magazine reading 1nterests have reflected these
inclinations. They love machinery articles. Our "Home-made
and Handy" department has been a monthly ‘feature for almost
30 years. Machinery articles have con51stent1y rated near
the top in readership. : .- :

This interest in the tangible and aversion foi the
~abstract have led directly -to our most serious farm problem--
chronic over-production. Farmers think of themselves naturally
as producers; they have preferred articles that tell them how .
to produce more by u51ng fertilizer or spraying with weed
killer-.

By contrast, they'haveﬁ t had a stroné interest in
marketing c0py—-art1c1es telling how they can sell for more,

how to grade and store their commodities to hold for hlgher
. o

)
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prices. We frequently have remlnded our staff that the farm
income formula is volume x price = income and that by pr1nt~
ing production copy almost exclusiyely, farm magazines wére
neglecting half,of the formula. Farm leadérs have preached
that if farmers would only become market-oriented, they .
would, of their own volition, cut back on the’ crops of chronic
surplus and look for ways to develop markets for new products.
But once again you confront the 1eadersh1p VS, 1eadersh1p.
dilemma. : ’ '

One of the happy discoveries we made with our Extras was
that livestock producers were ready for more marketing copy.
Maybe the Extras simply coincided with this change in farmer-
attitudes. Or perhaps the.additional manpower we put on the
Extras enabled us, far the first timej to'really becoﬂe
knowledgeable in marketing practices. v %

- One of the first indications of the change was the response
to an article in Beef Extra entitled "Five Risks of Selling -
on the Hook." The "risks' referred to such problems as shrink,
grading and non-bonded buyers when a farmer sells his llvestock
on grade-and-yield, meaning that the sales price is determined

after slaughter rather than before. As is frequently the case

with a high-response feature, the illustration:was powerful.

It was a drawing of farmer hanging by his collar from a '
conveyer-line meat hook. Packers who had been buying on grade- .
and-yield were immediately beseiged with demands to see their
bonds and to explain how they. figured shrink.

‘We had an equally powerful article a few months later in

"Hog Extra. Like many publications, we had been trying to

educate hogmen to the complexities of breeding for meat type.
Some breeds and individual breeders had been touting their big
hams, others talked of large ribeyes, still others displayed
lean cuts .of bacon. Yet most of these lines contdined many .
anlmals that were poor yielders--that is had a hlgh proportion

1of fat to lean

Breeders and neat specialists at Iowa State teamed up to
demonstrate this point graphically. They chose a fine barrow
from one of their meatiest lines, and a barrow of the same
weight from a common line, slaughtered them and froze the
carcasses whole. With a power saw, they cross-sectioned the
carcasses at identical points and took color photos of matching
sections from the two carcasses. With that one set of photos,
they did more to define the ideal meat-type hog than perhaps
the reams of articles that we had run previously.

‘The big marketing news in Dairy Extra has been the trend
toward co-op-mergers. In 1967, one of our articles asked
the leading question "Will Nlne Big :Co-Ops Control All the Milk?'t
An accompanying map showed -how some "dairy leaders thought the
country might be carved up into co-op grouplngs We have
printed perhaps a dozen major articles since then reporting.

- merger after merger until tpat goal now appears within reach.

/

/
\



" states of Pennsylvania and New York will fare

ISSUED EIGHT TIMES A YEAR « MARCH 1970

Extra.

OuﬂOOk Replacements 325 1o ESb higher

The pinch is still on for herd replacements.

Current prices across the country are $25 to
$50 above last year’s, and the long-rapge out-

_louk far into the 1970s is for continually rising
prices. The supply wil| be shorter due to a con-

tinuing exit from daivying, though at a slower

pace. Larger herds and tighter culling will.
keep up the demand for rzptacements.

n the A*iwest five replacement markets re-
port good heifers ready to freshen at $425 to
$475, with some quotations as low as $365
and up to $500. The cow average runs $25
higher than heifers. extremes at $373 and
$550. Fewer replacements are available,

Waestern delrymen sre payIng an average $450
to $500 for ready-to-freshen feplacements.
Supply generelly short 'ﬁml tightening " still
more into the 70s. Hu! :r raisers bred stock
a1 younger ages 10 hasitn sales. 5o the current
T crop of 3prin @ NEIErS IS hghter-imweight. — -

Prices sre leveling off 'n the East, ("oumenng
the trend. the supply of replacements is up,
bidding less frantic. Cow numbers will drop
less than. the expecied 2% national average,
probably around 1% in the East. The big dairy

even better. Expected drop in New York: only
¥3 % . There were more cows 183t fall in Penn-
sylvania, the first increase in nine years.

Cow numbars in the Southoast will drop slight-
ly. There’s continued pressure on . 1c demand
side from farmers. getting bigger. and fewer

herd dispersals to supply them. In four South-

castern markets good cows ready lo freshen
sre averaging $500 1o $550. heifers $450 to
$500. But tiiere's & wide diversion in the ex.

tremes, from_$350 for_heifers to above $6C0. I

for cows at farm sales.

Cull cow prices will pesk In the spring when
grass greens and the supply of cow beef is
shortest. This means April and carly May in
southern climates. May and June farther north.

We expect $21 per cwt. cow prices during

< those top months in the far West, South and

Atlantic states, and $1 to $2 less moving in-
land toward Midwestern markets. But prices in
July have been dropping only 20¢ to 40¢ per
cwt., 80 if your cows aye on pasture it will pay
to turn the iMay-Jine gmwlh into milk. and
cull by July 1.

You won't meke much by feeding out bob

calves to scll as feeders next (all—$12 10 $15
2t mostThat's why the$337 16 $40 they bring™"

at birth looks so good. It costs about $100 to
grow a calf to 600 1bs., if you want something
for work and overhead. Add the $35 value of
the vealer.and costs total $22.50 per cwt. Tack
on $2.50 more for death losses and you have
8 $25 per cwt. steer that will bring only $26 to
$27 in the fall as a feeder.

It means an additional net profit of $10 per
fhead for raising out those steers to feeder size,
not & fast way to get rich. You can increase
that profit if you don’t have to hive additional
labor, use old buildings already depreciated, or
have feed or pasture that would otherwise go
unused. END
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Beef
Extra.

PRICECAST/E!!G/IC but averaging near yeuar ago

Prices will avercge near yoar-age levels for
the next 30 days. but the market will be more
crratic. swings sharper. Look for strength to

* show up and gain momentuiu during late weeks
of the first quarter.

You can expect fed cattle to scli in these
ranges rom now unal mid-March:

* Bestern Corn Beli—Choice fed steers
mostly $27.50 to $29.50. Goods down to $26.
Herfers 50¢-3 | under lightweight steers.

* fastern Cora Zuik Choice fed
steers $28.50 to '$30.30, Primes $30.50 to
$32 with highest price at end of period.

* Sourhaest. West—Mostly Choice steers
in Plains lots $27.75 to $29.75; Arizona $29
to $M1.50: California $29.50 to $31.

Big potentlal trouble spot is demand curtail-
ment from economic slowdown. There arc
plenty of warning flags. Nauonal cconomic
growh ground to virtual halt late in 1969,
with December personal income increase small-

est of the year. Industrial output continues -

down. Consumer “sentiment index™ is at luwest

| However, beef demand is tremeadons nnd
{ should stay strong. In recessions sinve World
1 war 11, food was hurt less than hard goods.
Proof: The 10% increase in 1969 last
quarster marketings, record weekly slaughter in
mid-January. average weights at 7 markets up
10 35 Ibs. per head or more over year earlier—
all failed to force a sustained price hreak.
USDA's Jan, | catile on fesd repurt of 6%
mcrease is good news. Compared with pn.wom
year, this was lowest percentage hike .since
April 1. 1968. Boosi of 11% in heifcrs against
risc of 4% in steers will ease tonnage supply.
Incregse in Corn Belt was small. Prices be:
tween Midwest and U'lains lots should narrow.
More orderly movement out of Plains lots has
helped offset weight increase at terminals.
While hroiler supplies will be 12%5-13%
above year ago, higher hog prices an shorter
supply. good byproduct returns should help.

Kesp ‘om light sr.d moving. Remember that
w_s the secret of good "69 market. Weight
dangers now are. real. We advisc, if you feed:

"ISSUED EIGHT TIMES A YEAR - MARCH {970

Price Forecast., /527520 on Moderase supply

Prices should hold in the $27 to $28 range for

e e o= Noo bs and 2s.at major. central mackets—| -3

from mid-Fehruary (o mid-March. As we size .
it up. hog numbers are short enough to put hog
producers well on the way 1o another record
profil ye barring a full-bl in
the nation’s economy. -

There's some consumer ruht:nce showing
up in the grocery stores which worked live
prices a little lower. And average weights are
up 5 to 6 Ibs. per hog. putting a lot of “cxira”
pork on the market.

Beef supplics are up a bit, and there will be
more broilers coming on the February.March
markel—12% to 13% more. But storage
stocks a-¢ down 17% from a year ago, and
__there’s 8 bullish industey attitude afoat-—any

priceseibacks will be tempdorary.

As a result. Jook for handyweight barrows
and gilts to sell mostly above $28 in the castern
Corn Belt and over $27.50 in the west during
the period,

Surprising January price strength, which
boosted tops above $30 at some Central mar-
kets, will bring first quarter averages for Is and
2s to around $28; second Quarter prices may
dip seasonally, but still will average mostly $27
or above.

With only a moderate number buildup in the
wind, look for stronger summer prices, then
seasonatly fower icvels in the faﬂ——but stiil
running mostly above $25.

Expact narrower price spresds between light

vy-hogs. Somc.pig finishers won't-buy
high-priced feeder pigs, but will put extra
weight on their own crop.

Sows are il ely to bring $23 to $25 at mdjor
Central markets during this pcnod of scasonal-
ly-low sow slaughter.

.. Look for 40-Ib. feeder pigs to sell lrom $25
to $28 in the Cotn Belt, $22 to §24 clsewhere.
Prices will be the highesi in years; youw'll not
find enough to fill your needs in some areas.

Market-management advice:

» Hedgers: don't hedge under $28 on April
contracts or $28.50 on June or July unless
you're befting on an economic slowdown and
want to lock in a surc profit rather than take
yuur chances on wha looks like a  strong live
|” ‘market ahea

» Feeder pngs do offer - xcellent profit oppor-
tunities despite their price, A 40-1b. pig costing
$28, hedged at $28.50 and fed for J2¢ per
pound gain, can make good money.

» Buy corn necds to fill on-farm storage and
book protein meal ahead if you can drrange
good price and terms. Protein prices may case.
» Destroy dead pigs immediately. Post "“keep
out” signs and watch your own disease preven-
tion practices. TGE and dysenicry infections
are hitting many arcas hard this winter, partic-
ularly in the castern Corn Belt. Heavy snow
_cover forced birds and small gome to forage for
food in lots, helping spread discase organisms
rapidly from farm to farm. -
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These special ‘‘demographic editions’” of Farm Journat sre
16- to 48-page inserts bound only in coples of the megazine
going to individual farmers who ars known to have dalry

cows, beef animals or hogs.

A point since just before 1958 recession. Busi- *_ Chuinstore beef: Carry cattle with Choice
nessmen’s sales optimism rating is at a 7-year potential .to low or medium Chpice but nut
low. Help wante< ads are down sharply. Du- beyond. Watct markets closely. Take advan.
rahle goods orders show biggest sag in threc tage of 25¢-50¢ higher trends ' Don't pet
years. Layc*ls spread as corporate profits dip, caught during periods of bunched marketings.

But inflation still rages. It's fucled by de- * High Choice aad Prime beef: Market
mands for spending on social programs, up- when ready and under 1250 Ihs. Too many
ward pressurc on wages because of contracts feeders have been vverstaying.  © ¢
already signed. as veli &:s new demands. Con- * Grow outs, pirin catile: Feed to full
sumer price index continues its 4V -year rise, profilable gain potential and push them as fast

\)4 BEEP EXTIA @ copyright 1970 by Farm Jearsal, 1. Quotation ur regroduction of maseris! 004 permeeied. 8.1

ERIC

Aruitoxt provided by Eric:



28

Interest in marketing articles has now reached the puint
among livestock producers that we consider their inherent
reader interest to be on a par with that of production copy.
Half of the articles appearing in Hog Extra last year were
on some phase of hog marketing.

We are even seeing some indication now that -interest in
marketing is growing among crops farmers. One of the aims of

-the.-new—farm program was to lower the. loan rate _and_free up_

planting decisions so U.S. products would be more competitive
in foreign markets. As a result, farmers can now get more
than the support rate for their feed grains and soybeans if
they'll make the effort.

The Management Interests of Large Farmers

_ One of the many dilemmas w1th which we've struggled over
the years has been how to serve large farmers and those of
average or smaller size with a single magazine. A common
reader complaint is that the machinery, the corn driers, the
livestock buildings we show are just too large. 'Why don't
you print ideas that we average farmérs can use?” they write.
Yet when we visit large farmers, they frequently tell us that
they don't find much help in farm magazines any more--that
they get most of their ideas by visiting other big farms.

TOP OP has gone a long way toward solv1ng this dilemma

We now can print an article entitled '"What's Your Best Invest-_
~ment?" without worrying whether a campaigning. politician will

hold up our magazine to a crowd of farmers, as ‘one once did, .
and chortle about an article entitled "What to Do with Surp1u<
Money "

I mentioned in the beginning how we had been surprised
recently by the response to.an article on cash flow. There
have been other surprises. After we had been publishing TOP
OP about a year, we surveyed our Reader Test families to see

~what they had read in recent issues. I thought I knew how

the Tesults would run---stories on how individual farmers

- operate would be near the top; machinery articles would rate
high; so would farm policy reports.

But I'was wrong. .The best-read article in each of the
tour issues surveyed was on taxes. This could not have-
happened with Farm Journal. At lunch one day, I remember
asking several Farm Journal editors how they would explain it.
""Well, you made your survey right at the end of the vear,
when their tax returns soon would be due,'" said one. Another
added: "And 1969 was a good year—-eSpec1a11y for livestock
farmers. They're g01ng to owe more taxes than usual." A
third editor chipped in with: "And Congress was just w1nd1ng
up work on the new tax bill. They had heard that this was the
most far-reaching tax reform ever, and they need to know how
they will be affected.'" TIn other words, we hit a subJect that
was very much on their minds-.
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Untif recent years, articles on the marketing of farm products
were considered *‘leadership’’ rather than “readership”
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articles, But here a powaﬂul iltustration stimulated a strong

reader response.
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Editing TOP op has made us aware of a score of subjects
that we paid scant attention to on Farm Journal. For instance,
landliord-tenant relationships. It isn't unusual in the Corn
Belt these days for one operator to be renting land from six
or more landlords. Learning how to keep them happy is one of
the real challenges in management. Or, in the opposite
directiori--employee relationships. Average and small farmers

: - tend to operate one-man farms, where a typical large farmer
omoesemm e ——- i id--have-as--many..as. .a-half-dozen full-time men. He has the
same labor consideration as the industry in town:  working
~hours, vacations, insurance, retirement and whether or not

to pay a year- end’ bonus. T e

The Need to Understand People

= And so-with-ene-eye-on-the calendar and . the other on farm. _
research and marketing developments, the farm editor can
generate a high degree of confidence that he knows what's on
farmers' minds this month. A new power-drop corn planter, a
$4 run-up in hog prices, suspension of well-known insecticide,
,1ntroduct10n of two new beef btreeds from Europe, an increase
in price supports on milk---high- 1nterest subjects to farmers
who produce those commodities.

But then come news developments that have no direct
connection with farming: thousands of young people march on
Earth Day; voters turn down school bond issues; the Administration
redoubles its anti-poverty drive; medical scientists announced
their newest findings on heart dlsease, and college students
riot following the Cambodian incursion. Within the past year,
our editors have judged all of these to be of higher interest
to our readers than competing farm stories and have wrltten
maJor feature articles about them. :

We be11eve that the social and political revolution
currently rending America has particular significance to our
readers. Because of their historic isolation, farmers lack
knowledge of people, how to work with people, how to influence
people. One reason farmers' interest in marketing and manage-
ment has lagged is that both involve other people. . Producing
crops and livestock can be a strictly individual or family
activity.  .But to sell those products requires that one be
aware of consumer preferences--to find and bargain with a
buyer. Managing a large farm means getting credit from .a
banker, renting land from landlords, hiring and dealing with
employees :

Because of his inherent independence, the farmer has
preferred to work with things rather than with people. Yet
consumer concern over pesticides in their milk, nitrates in
their drinking water and farm odors around their homes mean
that farmers must become more aware and understanding of people.




ASF. g/ Relsa, Uansﬂy { Minots, potits

.- better the land, the. v shata that goes

-, Jandiard Iy many aresy ciwwumry Bulmq tanant’s

share of the value of crops producdd tends o rems

*+ st adeitly constom amount in doliars pet a:vo Thiais

use tha isndlord contribules more when he

prime land, bul tenants' aperaling costs m]v.m
uboul the same gocy lundo' poor. .

The hea!'s on in competitian 107 pri prlme lend fo-
" axpand. But goed farm businessmen who know. how Io
gel along with landowners cangel melr sharo

- Kelsey Brothers tell how

[Di.andlords ave pedple, too, "Which n;eanl they
usually respond well to fairness, to a ¢tenant
who thinks of theiv interests, and espectally
checks from high-yielding crops, P
Keep those three points in mind and ycu'll
be able to wct along with just about any land.
~Rrd R $ide6F Simon Legrec, say the Kelsey:
h)ulhcri They're 8 pnmwnhlp trlo farmi

neay S'. Marys.

Of their 1,200 neres of cotn, whcnt, #0y] .
and alfalfa, Dick, Scott, und Sam handle 600
acres on & tenant bagis, - ..

This makes them & fairly typical !nrmlng
unit, becuuse in Kunsas siightly more thas half
the farmland is operated by tenants. But what..
mukea them atypical fs thut the Kelseys have ™
not vne, two, or even three landlords to pleass, -,
but six! Here's how they manage to keep every-
one—themselves included happy.

EQUAL “You won't have any tmuble. ng
TREATMENT, mattor how many landlords .
you have, if you treat them « -
all fairly and equally,” Dick points out. “That's
our first rule for smueoth management.” .
This takes two farms, according to the Kel-
seyn. First, you must convincé each jandlord
that you're honest, thnt you're not dumping two

(ace page 48)

~
,
LEADING THE EOOM . LOOK AT THE CLiMB!
N as- fray, R Chast shows the sharp. continuous
. g TS GrOWth in ted-beet fonrage compared
roreases since 53 wilh ainbeal produced n 1968 Whilp

totai beet s up 40% since 54, fted beel
Froguctian has more than doubled.

arpre iy of surge

Among the many management problems
. -for larger farms is that of keeping a half
: g R TRy g " dozen dlfferent landlords happy, TOP -
o ) : R T T ey OP chose this way of iiustrating tiwe
E MC ) . » ‘ _ _ = TR ory thame, ,
s
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“I batieve 80% of the probiems we have in .
w.l!er'pcilul'sn wuonral ara magagrmiant

problems, Hwe wark at management

3 yosd g up for stopping peltetea”

$1,000, of which ASCS paid halt."

Joe Buckler, Pine Valley Dairy, Inc., Laketand,
Fls, had an even worse problem which he solved
with the help of REAP funds, After converting
from a 40-atanchion setup to'a parlor with a cow
wash and flush system, he found he was using &
mauch lurger amount of water for waste removal
than ever before—and avery bit of it was washing
into @ stream that wound (hmugh & mobile home
park: Complaints! He got ‘em, along with fre-
quent visita from stato pollution contrul officials.

He applied for help from ASCS and-the Soll
Conaervation Service, and yot technical help, an
well s $2,000 In coat-sharing funds to install &
setup that keeps all the water on his place, and
eaves the xtream running free and clear.

First he put in a pit ta catch the solid waste. .
—LCrolact Cattle Company has phasi out its vpera.. . 1. e

2 ndds enough liquig to be able to pymp it satis-.

"“factorily through an Ly-mile line to an anacrobic

lagoon. From there it flows directly into an
aerobic lagoon and out nto Ruid drainage laterals.

“The next step will be an irrigation aystem to
ho water,” says Buckler. He's t
nd"the complainta hava stopped.”

Pollutlon control efforts don’t always turn out
happily, especiaily It you don’t get the signals
straight from the atate poltution: control agency,
Cattle feeder Bob Hafer ran into rea) trouble.

"I was the ‘frst. farmer-feeder cited with 2
pollution problem in Michigan. In 1969, I built an
outside feedlot. Before construction 1 went to the
Watsr Resources Commission, showed them my
vlans and asked them out to view the aite I in-
terded to use. They eald, 'Sure, go ahead, no
problems.’ So we built. After nine months of feed-

_..Ing the Cottonwood River. Ap_certain_seasons,

e Ve

should use. By the end of August they decided
finally T waa to build a detention basin 10' deep -
that covers 41y aceen. It cost about £30,000,

“f have done everythlng exactly as the author-

ities have recommended. But when 1 jet this ajl-- -

done, 1 have no guarantee that three months or
six months from today—if this thing doesn’'t work
to their satisfaction—that 1 won't have to do
something else." '

Hafer's operstion ia une ot !h: three targest
fvedlots in Michigan. At-first you may think he
wus singled ou® for harassment tnstead of cor-
rection. However, a spokesman for the Michigan
Water Resources Commission saya Bob had hur.
riedly built hia feediot without full approval,
Thers ls an unhappy sllemative to complying with
pollution control regulations—go out of busincas.

tions at Strong City, Kan., where jts 120-acre lot
had a capacity to feed 18.000 head, included a
$760,000 feed miil, employed morethan 40 persons.

‘The teedlot was built on 2 high knob averlook.

run-off from these yards drained into the river.
Consequently, the Favironmentsl Health Diviston
of the Kannas Department of Health ordered the
company to meet atandards for run-off control or
go out of business by April 1871. (The photo with
thia story was taken beforo this deadline.) The
owners decided to close down rather than put in
recommended storage budina and an frrigation
system. Girdner Crofoot explains:

*Worlds of ‘people can reach the state stan.
dards. That fan't any great problem. But they
__think they are ont of the woods body.

mw aign

£ Five years ago, you might have won
recognition for your good fudgment In
locating a new feedlot on u alope where
it would "drain good” Into a nearby
creck. 1f you did the same thing toduy,
you could win A summons to court, &
atato order to “cease and desist,” a

damagesuit or all three.

Up until recently, you could leave a
faliow_wheatfield unbroken and bare . In all 5O states. REAP. h._pumplnz_-__.__—._ -

T e o G perRTion, thTee Telghbors & halfmils away

complained that I wes polluting the dredge dlick
which dulhp- Into the Salt River two or throw

 miles from my ’223lot, The Water Rescusces
people came out, took sumples and found my oi.
trates well under tha 150 ppm permitted. We
didn't think we ¥ ud much of & problem.

“Then about the end of June, I got'a letter
requosting me to sppear st a determination hear-
ing. At this hearing, I was informed that [ was to
have my cattle out of the lot by Aug. 31, engineer-

" ing approved by the Water Resources Commis-

‘a

sion anda construction ready tostart. .
“Betwsen June and Aug. 31, when 1 moved
38,461 cattle—not yet finished—out of the lot, the
Water Resources poople changed their minds four
times a3 to the type of pollution control facitity 1

“has yet pressed for the Federr But
when the Federal government sees that states are
not demanding thatindividualsreach Fcderalstan-
darda, it is yoing to atep in and make them apply.”
Only a small handful 'of operations face the
dismal alternative of golng out of businesa. - - -
As John Rademacher of the Missouri Basin
Water Quality Division sees it: “I firmly believe
that 80 of the problems we have in poltution
control are management problems——sood aite lo-
cations, good drainage prxctices, use of your area
{n a proper way. If we work at management, we
have a good ley up for stopping pollution.” q

For a helptul kit 0! matsrial on poltution conirol,
write Top Op. See page-33 lor instructions.”

O of business! The hioi\ cost of pollution can‘ubl lab|lll‘u fa¢ this 18, ooo'nen'u teedlot and r‘:oulbmtv‘a! aveo todghor

- Federal standards w come mads Crotoot camo Company' doc»de to close down after years of lamily opemhun o

may be used up or commitied for this ynr For .
example, 10,000 South Carolina farmers have
applied already for $2.6-milllon In cost-sharing
furida, compared with the $2.3 miliion allocated
to that state. But there'a no time to lose in plan-
ning and putting In your bld for next year.

*Tremendous acceptance by farners makos it
almost certain that this program wiil be con.
tinued, even if the President’s revenue-sharing
proposals become law,” suys one official,

» Farmers Home Administration. FHA han s
half-dozen or more programs which can help fi.
nance polfution control for farmera and stockmen
who can't get conventional financing. “We can
sliot 2a much #b $2,500 per farm for such thinga
aa hog lot lagoons for our clienta uslng our farm
==nership and operating loans,” says an FHA

. officlal. Some $475 million is committed to these

\onns Othrr miillons are availnble to thvulunh
watershed gronps and grazing asfociations to fi.
nance soil and water conservation plans, irriga.

. tion, drainage and run-off control plaos,

® Internal Revenue Service. Under the Tax Re- -

form Act of 1969, you are entitled to fast deprecia.
tion on polfution.control facilities. Says the IRS:
“A five.year amortization deductlon is available
on a certified pollution-contepl fucility for that

portion of the total coat attributable to the fieat
15 yeara of useful life. But it must be identifinble -
as & new treatment facility added to an existing |

plant that was in operation hefore Jan. 1, 1969.”
@ State taz offices. Siate tax exemptions that
were passed [nitially to entourage poltution con-
trol by Industry in your state also may be avail-
able to farmera. Be sure and check it out.
It you're in areus where they are active, also

. Lo to croding winds, or let a aide-hill 40
. wash away intn a stream without any
+ penalty except the frowns ol your

neighbors. But not ioday,

Feedlot run-off and soil erosion are
no longer just poor conscrvation.
" They're polluticu, and pollution con:
trol has suddenly become one of the
coata of dolng business for farming
and livestock production, just as for
procesaing and manufacturing. .

The threat of anti-pollution lawa
would be downright acary, if it weren't
tor the help that'a coming your way
from Uncle Sam, from stutes, state

. universities, livestock asaociations und

‘REAP programs are rolling in all

50 states. You now can get a wide
variety of Federal and state financlal

and technical help to solvé-all but.

the most extreme problems

% . Drwtng by Retoh Benlagel -
othera. Whatever you produce, it's not:
too soon to start planning to correct
your nwn pailution problem, spply for
financial assistance and inquire about
tax concessions. Here's & sample of
help coming from:

8'The new Rural Environmental
¥ Assistance Program (REAP), admiti- .

istered by ASCS. Going full blast now

3160 milllon into farmers’ and stock:
men's . hands as the govzrnmenﬂt'
share of the cost for spproved prac- .
tices that will ‘control pollution. Gen-
eraily, REAP will pay up to 50% of
nppmved practices and facilitfesupto -
a limlt of $2,500 per.farmer per year, .’
up to $10000 for pooling agreements. .

A major objective Ia to reduce water
pollution, so\ water retaining and re. -
tarding men\kum on farms--daos,’
ponds, permanent grass cover, water-,
‘ways, buffer strips and tree plantings”
—get high priority, E

Funds allocated by states sinca the .
program was announced {n January p’

thl Hitia Besf, lﬂc Butler Co., Ken, lmln"ed $I4 ooo worth of control hcﬂ‘llu (a Thake NI
“more tan accaphbln 1o Kan: Boud of Health. Note diversion d-lchos. nd mnl pond, |

. .check for finaneial mlp available through the

USDA’s Foreat Sertice and Department of i{n.:

terior’s Bureau of I.and Management.

Besides this financial Aelp, an army of tech-
niclans han been marshalled by the Extension
Service, Sofl Conservation Service, agricultural

engineering departmenis of state universitles, .

feed and equipment companica, and by producer
nssaciations to help you wrestle with pollution.
First, you have to decide if your present opera-
tion can be'madépoilution free. Your decision and
follow up can be & happy one or very costly; 5
Corroeetling a run-off problem. turned out to!be.

- neither painful nor expensive for Howard Bom- ~

gaars of lows, who normally feeds around 500
cattle yearly. [n the apring of the year, run-off
usually flowed out the lower end of his feedlot,
across & county rond and eventually into A ditch

- water into a detention basin. Although the feed-

* run-off elther by evaporation or by pumping it

that carried fhinto the Went Bnnﬂr wer, . - e
"1 realized I had a problem and knéw 1.ad to
take care of it. I talked to a contractor who said ™
he thought I could get partial payment for it from"-. ~
ASCS. They sent out an engineer, did the numy-
ing and technical work," he'aays, -
Bomgsars installed 8 two-stage system thnt .
Settles solids out ofythe run-off and channels.the

('I::.
lot and all bullding® on it cover about three acres,
the storage basip can hold thres surface Inches of -
run-nff from 14 acres. Bomgears disposes of the

onto fieurby cropland when the bhsin geta too full.:

Finished just tast September,, the facility
pleases Bomgaara:. “We had & 57 rain Inst fall,
and [t worked perfectly, It did exactly what it was

designed to do. Entire cost of tha project was P

l: MC 1e relative isolation of farmers is enqu. -As the public becomes more concornod about the ufetv of thalr food their envlronmont and working

JAruitoxt Provided nm:

nditions, farmers will coma increesingly under state and federal regulation.
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All of which suggests that some of these may be leader-
ship rather than readership subjects. And it raises the
question of how far the writer and editor can go toward getting
high readership with a low-interest subject. Some creative
writers believe that they can make ggz_subject interesting
~through good writing.

The only trouble with that view for a business publication
“such "as Farm JoUrnal“iS'that'curiosity”or éntertainment value
is not enough. Subscribers don't take a business publication
- -primarily to-be entertained; they read it for the information
you carry; for any help or service you can provide; for the
ideas: you report that they can use in their own operatlons

We continue to carry a small amount of strictly entertain-
ment copy for its change-of- pace value.. But we also believe

that if we print too much copy. just for its entertainment valuz,

too many readers-will toss us back onto the coffee table and
turn on the TV set where entertainment requires less effort.
We do try to inform entertainingly, as you will see from sub-
sequent chapters. But we keep the emphasis on informing the.
reader.

One final caution about readership studies, since we have
mentioned them frequently. Conducted carefully, readership
studies can tell you which of the articles that you actually
printed got the highest readership. But their greatest short-
coming is that they cannot tell you the articles that you
might have written which would have scored even higher. Also,
"readership studies can tell you what your present readers prefer.
They cannot tell you anything about the 1ng€?€§T§'and needs .
of people who don't take your magazine but whom you wish did.

There must be a dozen theories about what caused the death -
of the Saturday Evening Post. "But I shall always think of the
Post's fall in connection with the rematrks of its formcr editor,
after the magazine was gone.

. "I don t know what went wrong,'" he said. "We were giving
the readers what they wanted." ’ :

Well, that may have been exactly the problem.. It was well
known that Post editors made heavy use of readershlp studies;
that their editorial foérmula had remained static and also that

. the average age of their readers was high. They.may have :
continued a once-successful formula too long, pleasing their
old readers but gaining too few young ones. You could say
that a magazine which freezes its formula will die w1th 1ts
present readers, if not before.
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Crossing among the different dairy breeds has never shown much promise. This articie seaks to overcome reader lﬁdlffere,nce by promlising new

svidence 10 support line-crossing within breeds,
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article represents ona wav yoOu can "make news’’
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T 1eds of drouth or fow prices, farm editors know that these thlngs are ioremost in their readers’ 'minds. But what is there new to say abaut them? Thls
— by sending an editor to accompany e shipment of hags and find out whao is making money on them,

YOUR HOGS7

BY DEAN wnlr

h.a..u;m-
13 pumd bags 2o Clinge. The 31 koad emid

Do....i...u--‘.;mk-vh- "
mex1nching bu. Anevhoe I o bat. B4 @ #arbic o
- i

Do lae o 1B eun bom cut e o
oy e o gt
] Wae gt -u—u.-u‘w..
4 -0 Atd e cerchanis: shag the bae gemen,

Mmtnng abwt (9u membs agr W he po it
" Ul baed i g ey |

TOOT N Tt Dakooak

hiedl CHILED,

L0060 ot e P die

a—l—-mh--auml-m.—-u i

lcu-lh-u S Conaity, Toun. Fromess: s Swte

o o B ey g i it 8 T the puasiy

8 whnde. P4 e b ibe sweh Duw pige weer e
<

™
The Sosi vont an o Hork Bage irnad sies e
Froben Bowe. starn puched 1 the AT band ok Lst thosm 1o

Let e ws ang

ool Mewt Bosrd gt T e - o -
romesting parh.t
2 T cwen pherne 1 10 5 babel ddawpel G fase
st 10 che mady pard HROrEe Bat's uangid s thom -
e by e O vnsrmiordt wieh 181 ¢ movpbrons 3o o
By iatic per benr ree inn [devwwaled o8 4 p ooy




CHAPTER III
WHAT IS THERE NEW TO SAY ABOUT IT?

When we do know what's on farmers' minds this month, our
editors often have difficulty figuring out what to say about
it. News developments themselves raise many questions in
farmers' minds, as I've mentioned. They hear about milk
dumping incidents: "Why did farmers do it?"; a new power-
drop corn planter: 'How does it work?"; suspension of DDT:
"What can we use in its place?" :

But what about the questions on farmers' minds not
occasioned by the news? ~Suppose they are getting ready to
plant.corn. You know what they'd most like to read about at
that season. Almost every summer, dry weather hits hard in
some areas of the country. When a farmer's crops are burning
up, hei has difficulty thinking about{ thhing else. Yet,
what can a magazine tell him that he' doesn't already know
about drouth7

Wthh brings me to the second question which we are con-k
stantly asking ourselves at Farm Journal; "What is there new
to say about 1t7"

We know that when the bottom falls out of corn prices,
every corn grower is looking for a way to sell, store or feed
his corn so he'll make more. But what is there new to say
about it? Can you find farmers who are getting an extra two
or three cents a bushel by hauling direct to a term1na1 rather
than selling at the local elevator?

" When TGE disease breaks out on Midwestern hog farms,

- growers want to know more about how to prevent and treat it.
But the story has been told a dozen times before. Can you -
find a veterinarian with a new treatment? '

You find wide differences among magazines over how much
to emphasize the news. Some editors argue that a monthly
magazine 1s out of the news race anyway, because it can't
possibly compete with daily newspapers and the. electronic
media. Also, some magazines deliberately choose to do '"'review-
type" articles which are highly useful to the beginner but
which tend tc be Tepetitive for the experienced farmer.

At Farm Journal we have chosen to empha51ze the news for

a number of reasons: First, we reason that most farmers have
spent their entire lives on the farm and that they already
know a tremendous amount about their business. So they will -
just naturally be more interested in an-article that tells

them something new rather than repeating what they already know.
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Second, we reagon that a news development has more
interest even to the meophyte farmer than an idea that has
been around a while(/ Advertising people say that there is
inherent attraction %n.the word 'new,"” and they try to use
it whenever possible in ads. Our editors feel the same way.
‘No matter what our subject we work hard to find a news angle
and then put the news in the headline and the lead.

We don't worry too much about the” dally newspaper or -

radio or TV spoiling a story for us because both their news-
gathering ability and their coverage are largely local. The
wire services have long since ceased to carry much farm copy.
So a monthly magazine does have a good chance to break ‘farm
news, at least on a national basis. Tesides, we are fortunate™
to be printed on news magazine prescss--the same presses that
print Time magazine. So we can deliver news against a tight
deadline— A =S A RS S

-
“

Common Mistakes in Story Planning

For some reason young wiiters--and_ some older ones--find
it difficult to take the news approach in magazine reporting,
particularly when writing feature articles. The idea of a
news feature article seems to present them with a paradox.
The word '"feature' means a longer, "in-depth'" article, which
they feel has to begin at the beginning, and they don't know
quite how to work in the latest news. I sometimes wonder if
- young reporters just out of college don't bring with them the
same historical approach to writing which most colleges use in
- teaching. There are many ways to organize a feature article,
but apparently we all start with a bias in favor of using .
chronological order. I suspect  that's why editors so often
find what they think should be the lead of the article bur1ed
in the final paragraph of the writer's first draft.

How We Handle the News

I also su¢pect that this is why so many young maga21ne
writers have an inclination to do the exhaustive, comprehensive
article when they “tackle a magazine feature. Accustomed to
learning from books, they seem to want to write a book rather
than an article. They tend to choose themes that are much too
broad to handle in a single article, for instance "'The Ten

- Steps to Higher Corn Yields.'" It really would take a book to

surround that one if you were g01ng to do anything more than
name and explaln the steps.

Anyone with an affection for the book approach should
remember how book sales compare with magazine sales. It takes
an unusual book on an agricultural topic to sell more than
10,000 or 15,000 copies, whereas several farm magazines cir-
culate a m11110n or more copies every month. The average farm

o
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magazine reader doesn‘t want to be educated at one sitting.

If he did, he'd T_X a book. He sits down for five or ten
minutes while he's waiting for dinner, and your article better
not be longer than that. Preferably, they should be short
enough that he can read two or three in that time.

Instead of writing all about corn; Farm Journal prefers
to pick out a narrow theme, such as "How Deep Should You

——-—Plant?"-or "Broadcast Fertilizer ‘Versus—Plow—down.' -Our rule -

of thumb is to restrict the theme and increase the depth,
meaning to brlng the reader more of the research results and
farmer experiences with a bearing on a narrow theme. The
great advantage to education via the wagazine is that it's a
continuing process. You'll be there again next month to
report anything you've overlooked this time or anythlng that

has happened 51nce d

We try to put: the news first, no matter how long or how
brlef/the article. And we try to keep a place in our magazine
for -articles of any length from 10 to 500 lines. We feel that
if wg do our job properly, any major news story which develops

«gradually will have to work its way up the ladder from a 10-
line "short" to a major feature. .

Let me give you an example of how this happens. Suppose
this month one of the dairy nutritionists at the University
reported his first results with a new method for processing
corn that makeE it more digestible for young dairy calves.

- He has run only one trial with 10 calves, but they show a 10%
we1ght advantage over the controls. T suspect our editors
would make the veport a 35-line short in Dairy Extra. Perhaps
we'd run it in Farm Journal itself if the idea had possibilities
for improving the nutrition of beef calves.

As a result of the Wisconsin work, suppose the University
of Arizona announces that it is 1aunch1ng a major research
project to test the idea for the faster finishing of veal
.calves. We'd probably give the announcement 20 or 25 lines
because we assume our readers would have had their interest
whetted, yet there are no new results to report as yet. Then
say six months later, the results from the Arizona trials are
in, and the Wisconsin scientist by this time has run two
larger lots of calves through--again with promising results.

" But at both institutions, the scientists have observed some
‘undesireable side effects, such as scouring with certain calves.
This time, we might decide to give the combined report two
columns, or about 100 11nes

Durlng the next few months, suppose Ralston Purina
announces it is marketing a new calf ration based on the .
same or a similar process. A Rutger scientjist adds a small
amount of -urea to the ration and gets better results. A
large dairyman in California reports good results with the
first lot of calves to whlch he fed the ration: And a dairy

¥
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co-op here in Wisconsin reports results from its patrons using
it. Each of these reports would probably get 25 to 50-1line
accounts in Farm Journal.

But by this time, our editors might feel the need for a
summing up; many of our readers would be wondering if they
shouldn't be using the new ration. So at this point, we
would likely undertake a starf report, which we will explain
a little later. We would check once more with all the
universities, commercial feed companies, co-ops and dairymen
whom we knew were testing it. And we would ask each of them
whether they were ready to -recommend it to other dairymen.
The result would likely be a two to four-page illustrated
feature, leading off with the latest news but pulling all
the results together and drawing the mest respon51b1e con-
c1u51ons p0551b1e

"The Reporter Is a Researcher, Too

As you can see, the magazine writer is in the research

business, too, whether he knows it or not. He knows a par-

ticular questlon is on the minds ofshis readers, and it's his
job to find the answer--often from/fconfusing sources. A new
corn weed killer is working well ify one state, but not:in .
another. %hy not? Narrow-row soybeans produce higher yields
in the Midwest, but regular width rows yield more in the South.
How come? A reputable commercial firm gets good results with-
an antibiotic in Indiana, but scientists at Purdue Unlver51ty
in: Indiana don't.

When I first got into this business, many agricultural
scientists felt they were obliged to keep their results to
themselves until they had assembled enough proof to make firm
recommendations. They were afraid farmers would try an idea

too soon, then blame the university if things didn't work out.

“Thankfully, today's scientist is much more willing to
tell you the exact stage of his work and how near the idea is
to being ready for farmers. He knows that the sooner he tells
other people what he has learned, the sooner some of them
will start experlmentlng, too, and help find the answers. It's
the farm editor's duty to reflect the state of readiness as

“accurately as he can, not only in the copy but in the display

he gives the report.' Our first stories on a new idea often
warn that a new chemical treatment has not yet received
government clearance or that a new variety is not yet available.
Later we may tell them to '"try it on a few rows'" before plant-
ing a whole field to it.’ _

Actually, with today s farmer, it's more a case of holding
him back than pushing kim to accept a new practice. He knows
that his best chance for making money is to adopt a profitable

idea before other farmers do. All of which places extra e
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responsibility upon the editor Your articles are 1nterpreted
as recommendations for or against an idea, whether or not you
intend them to be. So to meet this responsibility, our depart-
mental editors have to pass judgement on the reliability of

the research they are reporting by asking the number of

animals or acres involved, the number of replications, the
number of years the trials have been run--even the level of
significant difference.

'Finding the News

If he has done his homework, the farm editor who sallies
forth in search of news has read everything which might con-
ceivably provide tips. In particular, he watches the scientific
journals serving his area of special interests, because many
of the. professional societies try to get their members to .
publish first in their own journal.

Every experienced farm editor I know goes through a mound
of reading matter almost daily--USDA reports, college pub-
lications and releases, PR releases. from private companies,
trade journals in related fields and, of course, your competitor
magazines. But this reading is 1arge1y for background and tips.
The true newsman considers himself '"scooped'" if an idea has
already reached print for any sizeable audience. The really
new idea usually can be found only via the personal.interview
with: the scientist who has not yet made a written report of
his findings; the commercial company that has not yet issued
a release on a new product; the innovative farmer who has rot
'yet told his story for publlcation . In fact, in these days
of highly competitive journalism and well-developed PR depart-
ments, the ''scoop" you gain by interview will iikely precipitate
a general news release--sometimes even before you can get it
into print yourself.

Every reporter knows the importance of preparing for an -
interview--the need to think out specific questions. But no
amount of preparation is a substitute for nimble thinking and
dogged pursuit of specific answers - durlng the “interview itself.
Today's politician is a master of aversion, diversion and
obfuscation. Public relations men often are chosen for their

ability to hide a company's or a government's mistakes. You
~can see a demonstration of such Verbal fencing any Sunday on
""Face the Nation" or '""Meet the Press. :

When interviewing a public figure on a controversial issue,
you get a livelier story when'you, the reporter, assume the
other side in -the debate. Some reporters lack the courage
and become nothlng more than straight men, asking the gentle,
leading questions which only 'set up'" the person being inter-

- viewed. Playboy magazine has done a tremendous job with its
Playboy Interviews. You can count on its reporters to ask the
questions you would most want to ask 1f you were there—;why

7

D
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Raquel Welch refuses to appear nude in movies and exactly how
Eldridge Cleaver proposes to set up a separate government with
the Black Panthers. ,

It takes great personal skill to ask '"mean' or embarrassing
questions which must be asked if you are to get the liveliest
news. One of the masters of this technique was the late Ray
Anderson, who joined Farm Journal as its first field editor 25
years ago. My most vivid memory of Ray is of the time I visited
a large Chicago meat packer with him and listened while he threw
at them the charge that they were using their own feedlots to
beat down livestock prices.

The Tools of Interviewing

. A long-standing frustration with reporters is how to match
wits with the person being dinterviewed and at the same time
get down the necessary notes from which to construct the story.
A few reporters have the good fortune to possess a photographic.
memory, which.can accurately reproduce the entire interview
from the sketchiest of notes. Some reporters learn and use
' ' - shorthand. But most still rely on the longhand notebook.

, The pocket-size, cassette tape recorder seems like the
perfect. answer. But I've seen a number of editors go through
exactly the same learning process in using recorders. They
take their new recorder to the first interview, turn it on and
leave their notebook in their pocket, secure in the knowledge
that the recorder will catch everything. And that's exactly
the trouble--it does catch everything. Not until you've seen
a secretary type out the complete transcript of a recorded
interview do you realize just how valuable is this filter that
you carry around on your shoulders. 1If you dén't transcribe
it, you may find yourself playing it back and taking notes to
refresh your memory. ‘In my opinion, it is a rare interview
that's worth the effort of a complete tvranscription.

Each reporter has his own personal method of operation,
so all I can do is offer the one that I have found works best
for me. I don't make recordings of brief interviews, even when
I know the exact wording will be critical. Very few inter-
viewees can speak off the cuff with precision anyway. Experienced
reporters know that when you do catch the wording with complete
. accuracy, the interviewee may claim he was misquoted or change
the wording if you give him a chance to review the finished:
story. Where it's business information that may cost our
readers money if it is wrong, we .like to give our sources a
chance to see the final story before we print it. However, we
retain the right to accept or reject any changes they suggest.

I do take a tape.recorder for lengthy interviews or where
I intend to present it in question-and-answer form. But I
also take and use my notebcok, just as if I didn't have the
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recorder. That way, I can refer to my notebook in drawing up
the outlines of the story. I may even use it for reproducing
most of the quotes because my own method of note-taking tells
me something about the way the statement was made, and perhaps
more important, my own reaction at the time. Then I play back
only those parts of the recording where I'm uncertain of my

‘notes or where the wording is critical.

How to Cover Meetings

A tape recorder can be invaluable in coverlng meetlngs
Most of the scientific societies now schedule several separate
but concurrent sessions so that it becomes a three- or ten-
ring circus for a single editor trying to cover it. John

-~ Russell, our field editor at Fort Wayne, Ind., looks over the

titles of papers to be presented, picks what he thinks will
be the liveliest session to cover in person. Then about 10
minutes before it is to start, he takes his tape recorder to

a second session and gets a scientist friend there to switch
it on and off as the papers he is interested in are presented.

Fortunately, most ‘societies now require their members to
submit the completed paper or at least an abstract in writing
ahead of time. Then it's just a matter of picking up copies
of the interesting titles, reviewing them quickly for content
and deciding which ones are worth following up.

Even when you can get complete papers ahead of time, it

isn't safe to play hookey. Many scientists show photographs

of their experimental animals or plots. They may show a slide
you can borrow to illustrate your story, or more likely, slides
that will give you some ideas of how to make your own
illustrations. Also, the questlons asked by fellow scientists
often turn up more news than you'll find .in the written paper.

Or you'll think of some questions you can ask prlvately after

the meeting is over.

Our editors agree that meetings are probably more valuable
for the hallway and corridor conversations than for the formal
papers, particularly if you go with a couple of sharp story
themes in mind. Meetings attract university, USDA and company
research men from all over the nation. It would cost a small
fortune if you travelled around to see them 1nd1v1dua11y on
the1r home ground.

An excellent idea, if you can arrange it, is to invite . -

three or four farmers or scientists for breakfast or luncheon

in your hotel room. 1It's usuably well worth the price of the:
meal. All you have to do is toss out your key question and
listen. The other guests-will do a lot of your work for you

by challenging the speaker and being challenged in turn. You

do have to be firm in holding the conversation on your theme.
But the variety of V1eWp01nts will bring out ideas that you.
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would never have thought of on your own. . Claude Gifford,

our economics and policy editor, has set up private meetings
like this which have actually led to the formulation of public
policy--they can be that good.

The Farm Journal Staff Report

Twice a year, we bring all of our field editors ‘into
Philadelphia for a week-long staff meeting. Part of the pre-
paration is for each of.us to put down in writing ahead of
time a one-page descrlptlon of the three or more best story
ideas we can think of for anyone to work on during the coming
six months. Then during the meeting, we bring up the best
of these ideas, and we encourage every editor to offer any
information or opinion he has to contribute.

It is always a stlmulatlng experlence to have a Western
editor bring up an idea that orlglnated in Colorado then hear
one of the Southern editors pitch in a corroborating piece
of research from Georgia, a Midwestern tell about similar work
at Minnesota or Ohio. It is a graphic demonstration that we
all have much to learn from each other. So we try to capture
this nation-wide coverage of a subject on paper, and we call
it a Farm Journal Staff Report, which means that it is the
work of as many as eight or ten editors.

We " had such a report '"Crossbreeding of Beef'" in our
February, 1970 issue of Farm Journal. Nine different editors
wrote 15 different pieces of copy for use in putting this
feature together. So much had happened on the crossbreeding
~front at the time that we couldn't get it all printed as news.
The items just went into the feature story file until we could
schedule it. I counted the number of people whose names
appeared in thls.story as sources of data or quotes, and they
added up to 21. No telling how many other sources to whom
our editors talked whose names didn't appear in the copy.

‘Now, of course, when you get that many pieces of evidence,
it's quite a challenge to weave them into a single, coherent
story. It's a job which is handled by our departmental editors--
in this case, John Rohlf, our 11vestock editor.

I don't mlnd admitting that this is ‘the expen51ve way to
do articles. Our field editors wrote a total of 62 pages
which they submitted to Philadelphia in the form of finished
copy, and our final article was boiled down to only 13 pages.
It also takes its toll in staff morale. Our field editors
complain bitterly when a 100-1ine piece, which may have taken
them a day to research and write, ends up as two paragraphs in
the finished story. The Wall Street Journal uses this same
technique in assembling-it's two main, front-page articles.
Judging from the complaints I used to hear from a friend who
was then their Philadelphia Bureau Chlef “their reporters
hate staff reports, too.
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{3 Sometime thia fall, Congress will pass a new
Jaw regulating the vae of pesticides, Under the
bill proposed by the Administration, there
would be thres classes of pesticides: those
available for general use, aa now: those re.
~stricted to use by a llcensed applicator: and
those atailsble "by permit only,” meaning
you'd have”to get a permit each tite -you
wanted to use one. |
The House Ag Committoe has since rewrit.
ten the bill, eliminating the “permit only’ cate-

gory. But conservation groups can be counted -

upen to try to restoro it on the House Roor.

Whatever the outcome, much depends upon
how the Jaw will be interpreted and applind by
William D, Ruckelahaus, Admlmnlrutut of the

--n-! fnlrn(m——-\ulh which “r l(ucLu'ﬁ

“ in uppraaching his job.

Mz, Ruckelshaua, the thing that werrivs farms
erg mont gbuut ¢ new pratizide lnhe it whethey
they will be adle to get the pesticides thep wed
when they need them.

Ruckelshaus: It's difficult to Krnunhze but we
cxpect that the vast inajority of peatici will
come under the geaernl nse rmmmry and will
be a8 readily available nv they are now. The
anes cinwsified for,prat rictzd wze would be those
that nre more toxic to humans.

Who would br licensed ax upplicators?

Environmontal Protection Ad ation. in

An exclusive interview
with Witliam D. Ruckelshaus,
first director of the new
* Environmental Protection Agency

8y Lane Palmer

Araren by B W

Moat farmers woald gual

NEWPESTICIDE -
AW

He got an exrly start on the road

ta his prasent job, when Ruckslghar

Gunng tea first tarm, then went on fo

Ruck'lllmu was vinbby lululld e
161d thes Auli o (6ant o
'u"«m he PWG made 3 feal 3” DOT vatn
a house Ag Subcom Tk
ahen ne mans stitement q

They could apply the ch eMselyesior
ha"c them npphed under their aupervision.

Houn would farmers qualify? What wovld you .

ash them?

Ruckelsheus: Mostly they would need to ahow an
‘underatanding of the product itself, Experience
would be the primary criteria. 1f they could ahow
that they have either used the chemical in the

* ‘past or have an umlmb\ndml of how it ahould

be used.

The conservation groups are saying that if you
licenae farmers, the very people swho have been
inusing chemicala il be able to go ripht bn
misusing them. How do you aumcer them?

Ruckelshavs: The chemicaly that farmers would
be Yicenned to apply are not hmrdom to the en-,
t, but to the The

The¥ vmv.xl:l more likely be in the
*»wnd vatagary and aviilable to licensed appli-
cators, withoush some of them might be in the
lhlrd Afew rould be in both cnt»‘zorh a.

Iu the dul«u in gefting a pnmlf that worri
farmers,

- Ruckelshaus: if the bill is eperating, prnpcrl),

this would never happen. Ohviously, the pes icide
conatltants’ iswuing permits would have to be
available, Wr're not trying to make it mare diffic
cult for farmers tn use pesticides.

Wanld they be availalde in the rounty seat?

"Ruckelshaus: Absolutely, They'd have to Y avnil-
whle on 8 moment’s notice

o Whis would these pesticide conavltants be?

chemienls that are persistent and remain in’the
environment would be in the chird category’ and
nvnlhhle by parmit enly. .

Could you geaeralizs
and say that thess
would be moatly the
rhiorinaten hydroenr-
bonal -

Ruckelshaus: I'think

ment.

wophisphateal

that is & fair nlntc-_

" How about the orga-

The real eriteria would be-feld ex-

perience. Jt might be v’ county ugent where he haa
lived in the areic and scen peaticides used all of
hia life, In Indiana. tomato packers have ficldmen
.who work with growers. fn many instances, these
men ‘have grent fleld experience. And Hecanse
they have pesticide.toleraneas to meet, they have
to be'eareful. . .

Some people uppose the nae of county agents nmd
X Arulurs in n regidatory role, What's yaur reae.
tinn tathar?

Ruckalshaus: There misht be some problem with
cducational people. But many of these people
could kreatly benefit the farmer by advisink him.
<The¥ know when pesta are likely to came; they

\

omn U S, Assxsmm Attorney Gereral
in 1960, EPA Ad:mimstrator n 1870:

-0l

know the weather problems,

Daea wonr ogency plan avy stiffer penalties far
violutions? And will therr be cad npensation for
wnsuspreting victine of vislgtiona?

Auckolshaus: Frankly, I think the Federal xov.
ernment has 10 rethink this whole question of
enmpensation 1o members of R soviety when they
suffer fram these Kind of reyulations. Back when
I was in the Justice Departaent, T was' involved
with a study commission to decide whethor. the
canners aml bottlers who had uked eyl

Here's a elipping from a newspaper whose head-,
lins reads: "Renearchers Link DDT to Sterility
in Womsn.” As [ interpret it, the evidence in still
highly tentative. Yet. as kappena so freqnently
these days, o acientifie hypothesis is reported in
& way that many rruders aecept it ax fact, Doea

“your agency have mm plana for evaluating ques-

tionable statements mnda on either side of the
pestitide debate?

Ruckalshavs: In thi case, | have re(ern-d their
report to our acientific advisory committeo. What

should be 1eimbursed when the cyclamada, ban
eaught them with their shelves full. So far as

© _know, ihey bave tever bean reimburaed. Theoret-
ically, they should hnve heen becaner we had.

made.s decision baxed on the betefit 1o the whole

socioty, yot onl¥ & portion of the socioty was hear.

ing the whole cost.

The chemival manufarturors any that the welter
of -stute and lucol requlatinns give them endleas
problma, Su their Biser progesed an amendment
b the pespeite Wl thot wonld presmpt this veg-
wlatory pouss to the Fedoral gaverument. Yel we
fenote the Nirow Admionatration wants 2o keep aa

Tk pucer a® possible in the states. How do yon

viva this}

Ruckelshaus: With more vontrot of use, as pro-
vided by.this bill, and with more states adopting
madel Jaws, we think there will be lese duplica-
tion of Federal and stute regulations,

Wiat do pou saean by model laws?

Ruckelshaus: A law that iy the aame In most
ataten and which meshes inta the Federal pro-
sram. When'T #it here and weih the benefits and
risks of a particular insecticide, I make adeciaion
that is for the «shoic nation, But s particular

e miy decitis that the benefit is so niinimal |

fur them that they're just nat_going to take the
risk. Now fonthh Téderal goverfiment to make
that decinion and toisay that the statex have
na right to make jt (hk,.

snme yreat problama.

You're waying that
there ave grographic
diff erencent

Intely. We ‘wnnt to
recognize georraph.
ic differsnces. T n
state wants to err
, ot the cuaution sile,
1 don't see how we
can say they can't.

- think that two men

;«-I\/u presents me with

Ruckaishaus: Ahm-‘

their d will be, ¥ don’t know.
That will likely take scoeral monthe. I there any
way you could spred that up? N

Ruckelshaus: 1 don't know how. Thiw is obvieusly
n aerious report by two professors given before

the American Cancer Society.-Their pears will ™ ™"

undoubtedly fook very critically at it. T wouldn t

like these would de-
liver such = - report
without having some
justification, For us J
to do knything with- .
out thoroughiy re..
viewing what they
have aaid would not
be responsible, We
would be doing what
we were accusing
other people of doing. <

" Whal He Told The Conservationists

On May 22, Ruckeinhaus addrossad the’ Na-
Yonal Aududbon Sociely, a group that has
pushad hard tos the complate muspension of
DOY, Here arv oxcerpts from hls spesch:

7' Tknow thers are-those who fcel that the
great mychina of Wasiern msn la running out
of control and that the. juggornaut, must be
stopped I necesaary by such drsstic steps
a8 outlawing chamical pesticides and fertil
izors. Fcan only say that . ., hasly, arbitrary
and unsupporiable decisions would undsr-
mine all our efforts.

“DOT in a good case in point As'a mem-
ber of the Audubon Soclely myself, and
knowing the impact of this chiorinated hy-
drocarbon in certain mpecies o rapiorial
birds. ) was highty critical of this compound. .
Bu | was compelied by the tact to temper
rmy amotions. | declined to requirs immediate

" suspension of Hs use hocsuse fhs .bost
scientific evidence now avsilable did xwl,
warrnnt |uch a precipitate slep.” .

l: MC uthor uses 8 small tape racorder on personal interviews with farm laaders like this one, But ho tak @s notes as wall. “Othorwlu, you havae t0 listen to
1hole thing over again to know what you have and decide what you want to use, ’” he says,
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So we use the idea sparingly--mostly when we want a quick
national round-up of farmer reaction or opinions on an important
question.

Surveys and Qpinion'Polls

Actually, we. are in the process .of developing more
‘effective ways to do survey stories. Our Market Research
Division at Farm Journal has undergone rapid growth in recent
years to the point where they now lease. several WATS (Wide
Area Telephone Service) lines. They have trained telephone.
interviewers who call a representative sample of farmers
around the nation and gather information'on what products
they use, how and when they buy them and what they think of
the performance,

Our editors can hire our research department to conduct
. surveys for us, just as they do for other clients. They work
with us in designing a questionnaire the results from which
can be tabulated and expressed as percentages if we want
numerical data. Also we can have them ask open-end questions
and take down farmer quotes that we can work into a finished
étory We've done several survey stories -this way, although
it's expen51ve if _your sample is very large.

A less expen51ve but also less reliable way to conduct an
opinion poll is by publishing the questionnaire in the magazine
and asking the readers to fill it out and mail it to you All
such voluntary polls are aabject to biases that you can't
always control. In our experience, women and older people are
more responsive to mail-in polls than men .and :younger readers.
So if you were to conduct a mail-in poll on property taxes
versus income taxes as a means of supporting schools, older .
people, who strongly oppose property taxes, would likely '"load"
the returns »

However,'we think the mail-in poll has a place if you are
careful how you use it. For instance, we now have conducted
four nationwide polls of farmer 0p1n10n concerning federal
farm programs since 1957, and we think the results have been
fairly accurate. For 1nstance the Wisconsin Agriculturist
ard other farm papers of the M1dwest‘Uh1t have one of the oldest
and most dependable opinion polls in the country--dependable
because the farm women who serve as their numerators are soO
diligent in following correct procedure. In our most recent
poll, our returns for the state of Iowa were almost identical
with the returns that Wallace's Farmer received on the same
question a couple of months Jater. o -

But as I say, you have to be discreet in conducting and
reporting opinion polls. You are all aware of the growing -
public reaction to the indiscriminate use of polls. Many
feel polls create a "herd psychology'" in which people of weak
or waverlng op1n10n are unduly influenced by positive- sounding
results. .
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Needed: The Tenacious Reporter

The staff reports, telephone surveys and mail-in polls
I've been describing all share a common weakness: They lack
the direction and momentum that you get only with a single
reporter determined to follow all his leads until he feels
he has the important facts. Five field editors work1ng in-
dependently may uncover more angles, but they aren't as likely
.to pursue the one or two most 1mportant questions as doggedly
as will a single reporter.

‘The extension of good telephone lines to practically every
farm in the country has upset all the old rules of farm report-
ing, and I'm not sure that farm editors, at least those of my
vintage, realize it. Not too many years ago, half or more of
the farms still didn't have phones, and those that did were—on———- —
party lines “that were only slightly more private than the town - -
meeting.. The old-style farmer disliked using the phone, and
he wouldn't tell you anything about his operatlon anyway because
he knew the neighbors were listening.

Today I find that if you are patient and willing to make
your calls in the evening, you can reach almost every farmer
you want to reach, and what's more, nearly all are willing to
talk. Frankly, I continue to be amazed by the amount of infor-
mation I am able to gather by telephone. For instance, last
fall T decided to undertake an article about a new livestock
quarantine station that had been proposed for clear1ng new
European breeding stock into this country. I didn't have time
to do any travel in connection with the' story, but as it turned

: out I really d1dn t need to

, I started by calling the offlces or Senator Hruska and
Congressman Purcell, sponsors of the bill that would authorize
the station. Both were cooperative and sent me copies of the
bill and of all“public statements they had made in behalf of it.
It's doubtful that personal interviews with these two men would
have added much to what I found in these statements.

. Then I began calling people in government at the

'un1ver51t1es and in the livestock 1ndustry for their knowledge
and opinions about the proposed station.  \Among others I
called Robert Anderson, associate admlnlstrator of the USDA's
Agricultural Research Service, and E. E. Saulmon, director of
the Animal Disease Division, to .get details on when, how, and
where the statlon might be built. I talked with two or three.
animal genefltlsts, including Tom Cartright, animal geneticist
at Texas A. § M., who was just back from Argentina where they
are crossing the same European breeds whichrour cattlémen want
on the same British breeds we have in this country. I talked
with L. W. Keeley\of American Breeders Service right here at-
Madison to see what they had learned from their bull-scouting

- expeditions to Europe. And I talked with three ranchers who
are interested in getting some of the European blood lines for
use in their own herds.
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Additional interviews might have improved.the story. But
with those calls I collected two or three times as much infor-
mation as I had space to'print. And I was reasonably satisfied
that I had given complete\coveragel : ' C

. . \

0f course, this was an easy story to get--everyone I
talked with wants the quarantine station, so they had reason
to be cooperative. But as we all know, -there's something
commanding about a telephone\ call. It actually takes pre--
cedence over personal visits. I have sat in the office of a
public official and had our interview interrupted by another
reporter, calling from half-way -across the country to get the
same story! . , ,

- The single reporter chasing down all the leads for an
important story is prodded on by the excitement of the chase.
Every attempt at diversion or cover-up only heightens his
determination to ferret out the facts. g

A year ago this spring I served as one of the judges for
a feature article contest conducted among the editors at Chilton

- Press, a large trade book publisher in Philadelphia. I approach-

ed the task, as I approach all judging duties; with some tre-
pidation. For in the preceding contest, each c¢f the three
judges had picked a different first-place winner. '

I was impressed by the entries. Trade magazines, long

"edited by specialists or scientists who came up the technical

route, increasingly are edited by trained journalists. And
those entries showed it.:

‘ But there was one that stood out. It was an article in
Commercial Car and Truck, a magazine published for operators.

~of commercial trucking lines. The reporter's theme was the
-growing problem of truck hi-jacking. The evidence was all

there in the statistics. But he couldn't get the individual
truck owners to talk. ’

So he began hanging around a diner near a large truck
depot on the south side of Chicago--an area where there had
been a rash of hi-jackings. He struck up a friendship with
some of the truck drivers and others who frequented the diner.
He got to know one man well enough to ask him what he knew
about hi-jackings. Sure enough the guy knew exactly how it-
w;;~doge. "Would you like me to steal a truck for you?'" he
offered. . ‘

The reporter said yes, if he could go along.

So, that night they walked past the guard at the gate and

~inside found a loaded semi, standing with its motor running.
It was as if the whole thing had been arranged: the signed
-manifest detailing a load of television sets and their des-
~ tinations was lying on the seat of the truck. : »

KTt oo
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They climbed aboard, revved up the motor and waved the
manifest at the guard as they drove out the gate. Once out-
side, they drove to a side street, parked the truck and walked
back to the diner. There the '"driver" put in a call to a
contact and held the phone to the reporter's ear so he could
hear the offer being made to buy the TV sets.

1 The title of his story was "I Stole Your ‘Truck!" And this
o ﬂ\yfime all three judges were in agreement.
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CHAPTER IV
WHAT DOES THE STORY MEAN TO THE "FARMER IN LINCOLN COUNTY?

I
N

The first commandment to tHe writer and editor is to be
read--not just noted, looked at or dipped into, but.read. And
in this age of frenetic activity--of burgeoning businesses,
social reform, outdoor sports and proliferating publications--
to be read is no mean feat. The writer or editor must pursue-
his readers' interests with single-minded dedication all the
way from choice of subject to delivery of the magazifi€ into
the readers' hands. :

: It is my purpose in these chapters to tell you something
of what we at Farm Journal have learned about getting our
products read. T started with ‘the, question of #What's on
Farmers' Minds This Month?'" becausé the suresgiway to get a
reader's attention is to promise him help with a-problem that's
on his mind at the moment. ‘ /f

b3

Next, I discussed the question of "Wh;E Is There New To
Say About It?" because even when you know the subject matters
to the reader, you still have to be able to promise him some-
thing he doesn’t already know about it to be sure of interesting
him. Now we go on to the business of actual writing. Again
I am entitling it with a question that we continually ask our-
selves at Farm Journal: "What Does It Mean.to the Farmer in
- . Lincoln County?" : ' C :

©

Getting the Reéder»Starteq

I am deferring until later my discussion of writing .head- -
lines ‘because the headline and illustration should reinforce
each other. Together they are the best tools available for
getting the reader started. But the writer trying to phrase
the beginning of his article is trying to answer exactly the
same question in the reader's mind: "Why Should I Read This?"
The lead of the article should answer this question simply and
directly and not merely imply an answer as so many articles doa

‘I'd like to read some leads .1at have- appeared in Farm
Journal, to illustrate how we tell the reader what this article

will do for him:

Here's the tlead that appeared under the heading;
“"Recreation. . .Farming's Giant New Crop." It began:
""America's annual spring exodus from the cfty‘intd
the countryside is proof that farm people have what
most city people want--the open air, woods to camp

s
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in, fields to hike and ride in, ponds to fish in.

""Well why not get set to sell them these things?
Some farmers are already doing it, and they're find-
ing that one pf the best "crops" they can cultivate
is city people."

- Then of course, the article goeé on to give examples. Notice
that we said to them directly "Why not get set to sell them
these things?" \

The lead which appeared on a farm management article began
with this quote:

"'A young farmer who is short of capital can't afford

to own land these days,' declares a Federal Reserve

Bank economist. = 'He would be much better off to in-
vest in machinery and fertilizer, and to rent his land.'

. The headline itself had told him even more directly 'You Can't
Afford to Own a Farm."

Now for a lead which appeared five years ago on a dairy
feeding story:

"The newest idea in dairying breaks one of the cldest
feeding rules in the book. . For instead of feeding-
.grain according to the amount of milk each cow pro-
duces, a few dairymen now feed all their cows all the
grain they'll eat." _—_
"Hold off before ycu say "Nuts'" The idea is
delng more profit now for these farmers. /'You may
be using it some day--at least on part of your cows."

"You may be using it some day," we told them, and a sizeable '
number of dairymen are using it today because they are culling
their herds until they have only cows that will pay for all
the gra1n they can eat.

In 1966 we carr1ed another story with an even more pos1t1ve
forecast: . :

'"You have narrow rows in your corn-growing future,"
the' lead began. '"Maybe you won't be one of the growers
who'll go this year for the 5- to 10-bushel yield
increase that many producers credit to squeezing rows
together. " But if yocu grow a substantial acreage of
corn, chances are good that you'll plant it much
closer than 40" within five to seven years "

A Four-Word Formula for the ideal.}rticle

Did you notice that magic word "you," which occurred all
the way through these leads--"You've got narrow rows...maybe
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won't be one--but if YOUu grow. zou‘ll plant it etc."
E t word "you'" is the most Valuable test you have of whether

an article will help and therefore interest your reader. It's
the test that Ralph Wennblom, one of our editors, has applied
'so insistently through the years that it has become our

standard means of challenging the relevance of a story. Ralph
comes from the small town of Alcester in Lincoln County, South
Dakota. So when another editor suggests a story idea that

Ralph questions, he'll demand: "What does it mean to the farmer
in Lincoln County?" That means he has just put himself in his
brother's place back on the farm and is having difficulty

seeing why this particular idea would interest him.

I hesitate to offer students or my fellow editors a pat
formula for.writing a lead or a story. The old "who-what-
when-and-where'" formula that I was taught as a Journallsm
student perhaps has done as much harm as good. "I doubt that
anyoné can devise a formula that will work on all aud1ences in
all situations.

But'if Iwwerefasked to describe in four words the ideal

- Farm Journal story, the four I would choose would be NEW, YOU,
NOW, and HOW. We want to write about the NEW idea which YOU,
the average farmer, can use NOW and here's HOW. We seldom
find a story that is strong on all four counts. If it is really
a NEW idea, it is probably not ready to use NOW. Farms vary ’
so muck by enterprise and size that we probably can't tell
farmers HOW to use the idea in a 51ng1e article. But notice *
how these four words keep recurring 1n the follow1ng headllnes
and 1eads

The title: '"HOW to keep Cows Calving Every Year.”

~--———The-Tead: - 'YOU.may_have-a few cows_that are as_ dependable o

as the seasons. But have you ever seen F whole herd w1th
that klnd of record7 Well, I've just vik 1ted etc.

The t1t1e. "HOW to Start a Boom in YOUR County "
The Jead: ''Money gets scarce. YOUR neighbors start
moving .away; their houses stand empty, curtainless. -In

town another.store is boarded up. In church after services, . -

the handful of people'in the entryway talk louder than
they used to and visit longer.
~ "No one mentions what is uppermost in every mlnd—-

until~YOUR boy puts it into blunt,,cruel words: ‘I'd

stay, Dad,' he- says1 ~But there's just no future here.

The place is dying.'

' -"Now YOUR community may not be that bad. But there's
~ - not a county in the land, no matter how rich, that
 wouldn't welcome eXxtra cash——NEW sources of income, NEW

jobs, in short, NEW opportunity. This article tells HOW _

any county,. YOUR communlty, can better itself." etc

- The title: "What The New Tax’Law Does to YOU."

*7  The Tead: "The NEW tax bill signed by President Nixon

‘);._, -



’ on Dec. 30 can erase YOUR tax bill entirely--or raise

it to a NEW high--depending on HOW much YOU make and

HOW YOU make it.' etc.

Notice that in every one of these leads, the writer is
talklng to the reader informally and conversatlonally, just
as if he were writing him a personal letter.- How much better
it is to address readers in second person than to adopt the

impersonal third person which begins: 'Many farmers will feel
the effects of the new tax bill signed by President Nixon on

AR

Dec. 30." } _ AR

How, to Speed Up a Lead

4

Readers make almost impossible demands of headlines and
leads. As you know from your own reading habits, you turn the
page, glance at the head, deck and the pictures, and if they hold
mild interest, you start the story. If the lead doesn't get to
the point qu1ck1y, you turn to the next page, and the writer
has probably lost for good his opportunity to snare you.

A common failing with young writers is that they write
leads which are too slow. Here is an example from a recent
issue of TOP OPerator. The article was written by our newest
editor--a young man who has been out of college less than a
year. The story went through four complete drafts--two by
him and two by me. I will leave it to the lead to tell you
what the story\lb about ‘Here waS the first draft:

"'I've got pver 900 acres of corn to put in and I

_ , can't see whefe 1 have time for keeping records,

— —————Sound-familiar-—You've-probably- saldrthe~samenth1ngwwm~uw-mm-
yourself at\plan*’1 ig time. But at the end of the '

year it's a\dlfferent story when your wife says,

'Honey, we can t go through another December like

last year's.' Remember the awful time we had trying

to stralghteﬁ out the records for taxes. "

Of course, you\don t have’ the head 'and deck to help you.
But can you figure out from this leéad what the story is about
and what it promlseé\to do for the reader? In my memo asking
for a rewrite, I urged the author tc do more digging to find
out what was new and'to make more of the news; I told him
that his version carried too much elementary material which
the readers already knew; that the pace needed stepping up; .
and I roughed out a néew lead For him. Here was the lead on
his rewrite: | ‘ .

\
"Check-based farm record keeplng systems are
mushrooming. At least 27 firms now offer computerized
© systems, HundredS\of new banks are being added to the

list each year. And many of them are developing new

services that give almost anything- you need in farm

accounting." ..
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That was an improvement, but I felt it was still to slow--
still didn't tell and promise the reader enough to keep him
‘reading. The words "hundreds,'" "many'" and '"almost anything"
indicate that he still hadn't gathered enough hard facts. So
here is the lead that finally appeared in print:

""Check-based farm records, already being offered
by an estimated 600 country banks, will get a fresh
shot in the .arm from several new services now being
introduced to farmer-customers."

"The .Art of Clear Thinking"

When I was a journalism student here at Wisconsin, the most

. exciting new ideas about how to write were those of Rudolph
Flesch. Flesch developed a three-part statistical formula for
measuring the Leadablllty of writing. He counted the total
number of words in the writing sample, then the number of sen-
tences and figured the average number of words per sentenc

He measured word length by counting the number of preflxes*
and suffixes in the sample * Finally, he counted the number of
"personal references''--that is the proper names, nouns or
pronouns which referred to people. He put these statistics
into his formula and came out with the estimated school grade
level that the reader must have attained to understand the
writing.

It was a useful device for focusing attention on the value
of using short words, short sentences and people in your writing.
As a result, Flesch became widely known for his two books '"The
Art of Plain Talk" and "The Art of Readable Writing.'" But he

in helping writers. He called it '"The Art of Clear Thlnklng,”
- and the book itself certainly exemplified its title.

wrote‘a“thIrd*bookwwhlchwﬁpersonalluyvl_have—fcundﬁmoreﬁuseful

: Flesch said that all writing is made up of Just two types
of material. The first is a statement of generallzed truth such
as: ”Co n in 30-inch rows yields more than’/corn in 40-inch
rows.'"  Or "The new tax bill will raise your taxes to a new
high." Or "You Can't Afford to Own a Farm."

The second type of material is made up of cases or examples
offered as supporting proof of the generalized statements. The
corn row-width story tells about research at the University of
Il1linois comparing row widths. And it offers the experiences of

"several farmers who compared 30" and 40" rows.

All writing tends to alternate between these two types of

-material. First you make a.statement, and then you illustrate
- it with examples. Or as Flesch put it: 'So what?'" and '"Specify;"
- "So what?" and "Specify.” ' : . ' ’

Now let me specify with examples from actual Farm Journal
artlcles
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~

Two years ago, Charlie Ball; one of our field editors,
did an-excellent article about Bill Jones, a Montana rancher,
who has had a total of 34 city boys as summer help during the
past few years. The title of the article: 'What I've Learned

about Boys.'" Let me break this story down into the '"So what"
and '"'Specify.": : :

So what: '"We try to teach them the dlgnlty of
work, the necessity of work and the rewards of work,"
says Bill. "And I'm not talking about money; but about
the feeling of accomplishment, contentment and confidence
that comes from finishing a JOb you set out to do."

 Specify: "B111 tries to glve each boy some job
- that will Eave a lasting benefit. Then he points to

Dick's gate, Jim's yard light, and Jeff's shop buzzer."

So what: "Bill puts importance on the job...Of
course, tEe more responsible boys get bigger. JObS "

.Specif ”Last spring, for example, when Bill and
Anita had to be gone three days right at the peak of
calving season, he left 18-year old Dick Burton, a four-
year boy, in charge "

So what: "Bill watches closely for the thlngs that
boys enjoy- doing, then builds up the enjoyable jobs.

Specify:..."Like moving cattle from ranch to ranch.
.Tourlsts stop and take pictures of cattle moving along
the highway, so the boys ''dude up" for it. Recently
Dick and Doug--two California boys--came in from the

1ng they were photographlng real Montana Cowbows "

Outline Ydur'Article with So~Whats

I have found this So-What--Specify pattern ‘extremely
valuable in planning articles before I start writing. I actually
outline them on a memo pad before I ever pull up the typewriter
because I find that this '"road map" helps me keep the article
moving. I often write the "So-what" statements right into the-
article as transitional paragraphs, which in Farm Journal we set
in bold face. I think they are a help to the reader, not only
in breaking up the grey meadows of solid text but also as road
signs to indicate where the article is going. If we have time,

. we work hard on these bold-face breaks to make them intriguing

and interest-arresting. For you know that’ you often glance
‘down through an article when you're still deciding whether or
not to read it. If I can flag your eye with a provocative bold-
face, I have one more chance of pulling you in. .

A few years back, Dick Davids, who was then our Farm Life
Editor, did an article under the title! '"Should Schools Sort
Your Kids by Ability?" It was based on the several hundred

~drive-laughing. ”Wevhad4those~Cal1forniampeoplemth1nkh“.mwmwmm



49

letters we received 'when we asked our readers that very questlon.
Dick chose to bold-face the major questions and objections that
parents raised, and I thought they made a clearly visible
skeleton for the story, plus highly provocative flags for pull-
ing readers along into the story. Here were his '"so-whats,"
each answered by three to six quotes from reader letters:

"In a few cases sorting didn't work..."

"The great fear was that sorting will brand a child..."
"Doesn't the brightness of top pupils rub off onto others?"
"But can't a good teacher keep several levels going rlght
in the home room?"

"How do parents of slow pupils 1like sorting?"

' ‘Transitions can become dull, just like other writing,
particularly when we let them deteriorate into the mundane
steps of growing a crop. You've read them: "Select a good
seed of an adapted variety, fertilize according to soil test,
‘plant early," etc. ad nauseam. Like headlines themselves,
transitions work hardest when they contain news or surprise.

Beware of Abstract Writing

I cannot emphasize too much the importance of having a
balance of '"So what" and "Specify" in your writing. "Reader
interest suffers when you have too little of one and/or too
much of the other. Let me explain: One of our pet peeves at
"Farm Journal is what we call '"the write-up. Operating on. the
principle that people are always 1nterested in other people,

a farm reporter finds a corn grower or dalryman who is making
a high yield of grain or milk. The farmer isn't doing any—

thing unusua1~-Just ”g01ng by the book," as we say-

During his interview, the repor er asks all the routine
questions: '"'How many acres of corn do you grow; what variety
do you use; how much fertilizer; what kind and how much weed
k111er, when do you plant; how many cultlvatlons "etc. etc

- And that's what he puts in his story--except that he may
tack on the end a few paragraphs saying that he belongs .to
the Farm Bureau, is a Sunday school teacher and is a board
member of his co-op. 1In other words, it's the kind of story
that makes Ralph Wennblom ask, '"What does this mean to the
farmer in Lincoln County9” It may be full of "specify," but
it ‘has no'so-what.

We think that "on-farm" stories have very high readershlp
potential--if they meet the usual test for news and significance.
So we look for farmers who are trying new ideas and can stimulate
other farmers into doing the same, :

For 1nstance, a few years back one of our editors ghosted
a first-person story for a North Carollna daerman under the
title "I Want to -Make Money, Not Records The story began:
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"I should have been making a fortune. My herd
average was 13,239 1bs. per cow--the hlghest in North
Carolina. DHIA records showed I was grossing §707: -per
cow; spending $252 for feed. But we didn't seem to

~have a dime left over to spend on the family."

Then the story went on to tell how he sat down and
figured out that his expenses had gotten completely out of
hand. He was buying too much of his feed as grain, while
his steep, hillside pastures were in unproductive bluegrass.

So he pioneered his own method of growing corn silage on those
hillsides by spraying the pasture with weed-killer to set

back the grass in the sprlng, then planting corn right in the
sod. This single farmer's experience has been a major factor
in introducing the practice of mulch tillage to the South.

I w1sh we could f1nd more farmer experiences like it.

There is as great or a greater danger in writing with too
much "so what'" and too few examples. I suspect that this is
the problem with many of the lectures in classrooms. It's
what we mean when we say that a prof lectures almost entirely:

~in theory. 1It's what students mean when they say they want
teaching with more relevance--they want the theory related
in some form familiar to their every-day experience.

We're having this trouble right now with our tax stories

in TOP OPerator magazine. Farmers are naturally reluctant to

talk about their own tax problems; so are their tax lawyers

and accountants, whose ethics require that they keep such

information confidential. So we have been relying on economists,

who know the tax laws but who apparently have had little
__experience in their application. At least when we ask them’

for actual experiences to ‘exemplify the—advice—they- glve~«they ------------- -

nearly always cite what is obviously a hypothetical case. ' And

you can't blame a farmer for being skeptlcal about whether it

really works the way the author says it does.

Such writing bogs down in abstractions. When you don't
woww ... have specific people, places, times and-things to talk about,
you fall back on such abstract words as 'many, every, often, R
very, sometimes, and much.'" Watch for them in writing. Wherever
you/find them with frequency, you find dull wrltlng :

Readers understand more readily when they can visualize
~ds they read. When you name a specific person in your writing
and describe him briefly or show his picture, readers are just.
naturally more interested in what he's doing.. But when you
~substitute the word 'dairyman'" for that specific name, you are
abstracting. The word "farmer" is a further abstraction, and
with each step away from reallty, the visual image blurs, and
understandlng lags.

/

Excitement and Momentum in Writing

‘Paul Friggens, one of the best writers we've ever had at
Farm Journal and today a roving editor for the Reader’s_Dlgest,

:':\
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- brings a special excitement to his writing. Here's the lead
on one of his articles which ran a few years back ln both
Farm Journal and the Reader's Digest:

" "The bronzed, husky farmer drove his bone-jarring
tractor into his Hinckley, Minn., farmyard and switched
off the engine. Bracing himself be*ween a rear wheel

. and the seat, he swung his 180 1bs. briskly into a
wheelchair brought’by his children."-

The picture Paul draws almost defies the reader to stop
there. So you go on and read the inspiring story of a farmer -
whose back was broken by a tree he was felling, but who fought
his way back to operating his farm from a wheelchair.

Once Paul has .you hooked, he tries hard to give his stories
what he calls "a marching" qualltv " In other words, he strives
to maintain the excitement and momentum. Movement and momentum
are relatively easy to achieve with a narrative which unfolds
with the passing of time. Here's a good example of what I mean
from a recént article by our Western Editor, Bob Fowler. Its
title was "'How the Sheep Died in Skull Valley”--the story of
the Army's poison gas incident in Utah. Again I will use just

the first phrases of each paragraph to indicate the movement
of the story ,

”ObJect of the test was to try an aircraft release
mechanism for the gas..."

"The flight plan called for laying down a spray

"The test crew had already been through six
practice releases..."

e M"With A llne of smoke pots to mark his course,

the pilot... :
”'Everythlng did not functlon as contemplated !
was all the Army would say. i o
"To affect sheep 40 miles distant some of the
chemlcal had to be released higher..
"Some time after the chemical was released the

weak weather front gained force..."

"In Skull - Valley, 20 miles from the tesg{site,-

a Basque sheepherder..."
~ "At mid-morning, the frantlc herder.

"The campjack found Hatch at the Skull Valley
Indian Reservation.

"Tom Wash, a 55 year old w1dower and Goshute
Indian was leav1ng the scene. :

- "With news of the dlsaster "

— ‘ Narratlve like this can be as engrossing as a piece of
fiction. But notice that it takes sharp, clearly described
details to bring it alive.

It's quite another challenge -to impart movement and "a
marching quality" to an article based on slowly accumulated
research 1nformat10n But I think we gain a feeling of .




YR

momentum in our Staff Reports where we jump from one experiment
station and farmer to the next in marshalling the evidence to
support a new practice. Earlier, I mentioned that our editors
had gone to 21 different sources to gather the information for
our Beef Crossbreeding article in the February 1970 issue. Now
here some phrases from that story which indicate its momentum:

"Discrimination in the marketplace is fading, too.
H. E. Furgeson of Deer Lodge County, Mont., sold Angus-
Herford calves..." ‘ ’

"History was made at the International in Chicago
last fall when crossbreds..."

- "Some of the most spectacular results on weaning
weights come from the McGregor (Tex.) Experiment Station.
where. .." S

"Lloyd Schmitt, owner of the Production Indexing
Center, Stanford, Mont., says..."
v ""We want a cow that will...' says R. L. Willham of
ITowa State University..." -
"O. J. Barron of Texas has been crossing..."
"Robert Bellows, U.S. Range Experiment Station
Miles City, Mont., finds..."

’

Beyond:Merelszood Writing

As I've indicated, most of what I had to say would deal
with writing to inform. I believe. that it is possible to teach
a person of normal intelligence to write clearly, lucidly and
-directly. The rules are relatively simple in such books as
Strunk's "The Elements of Style'" and David Ogilvy's "Confessions

‘agree on such fundamentals as: wuse.the direct rather than the
inverted sentence form; work people into your writing as freely
.as possible; use active not passive verbs; use present or '
- future tense where possible instead of past tense; don't pile
up adjectives and adverbs; use the short, Anglo-Saxon .words
.and avoid those with Latin roots; vary your sentence length
———————————3and-strive-for a rhythm. ' '

A writer who will observe these familiar rules should be
capable of good writing. But superior or great writing calls
for something that you don't find in the rule books. The best
an editor can do is 'to recognize it when he sees it and print
"it. The nearest I can come to describing it is to say that

-~ the sort of informational writing I've been talking about speaks
. - mainly to the mind--to the reader's reasoning powers. Great
) writing does this, too, but it speaks as well to the heart--
to the reader's emotions. = - . - T

For the past 15 years, my wife and I have been members of
our local Great Books Discussion Group. Each year we.read -from ™
12 to 16 books or book selections beginning with Homer or .
Euripides or Plato then moving up through the medieval authors
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to the present day -In the two-hour discussion periods that
follow each readlng, one theme has recurred with greatest
frequency: What is the relative importance of reason and
emotion . in human conduct? .

The debate has special significance to the writer: . Does '
he influence the reader more by building his case on a careful
system of logic and proof? Or by appealing to the emotions?
Having spent hours in that futlle debate, let me say again as
forcefully as I can:’ It isn't a case of "either-or.'" The
best writers appeal to both reason and emotion.

They evoke humor as in . this excerpt from Gene Logsdon's
story about Andrew Wyeth:

”When Andy wanted to do that painting of the
buzzards (Soaring) he insisted he haa to have one
handy. So we took the placenta from a newborn calf,
put it out in the field and set traps around it. Sure

~enough we caught one, and so there was Andy and that

darn buzzard keeping company out in the field for three
weeks.

They appeal to empathy, as in Bob Fowler s "The Man Who
Shot the Symbol of Amerlca" :

""Eagles have a 51mple way of killing a lamb.
Sheepman Leroy Martinelli watched them.in cold fury.
Working as a team, the big birds took turns swooping
down .on a young lamb grasping it in relentless talons,
soaring aloft, then dropplng it until 1t died."

~ They create pafhos, as in Jérry” ‘Carlson "s—'"80-Miles—of ————
Falth " the story of a tornado in Nebraska:

"Harold wiped at the line of blood trickling .
down his rlght cheek. Well, the land is still here.
It couldn't _blow our land away But--1I Just don't

krmw_wheLe to_start." _

They descrlbe .the contradlctlon of dutles, ‘as in Rex
Gogerty's story "How to Be a Farmer and a Father, Too': .
‘”Say it's five o'clock on a June evenlng, 150
more bales, and you'll finish the field. Your .12-
year-old stops the tractor and runs,back to the rack
and says: 'You gonna have time to take us sw1mm1ng _
tonight, Dad?' How does a man answer a question like
that? Of course, you don't have time. How about the

hay, the chores? But you've promised the family for
days."

They convey love, as in fhls 5t01y by "a farm homemaker"!
who told of her dlscouragement and despair as she_hung out her
wash—-of Iow farm prices and income, of her husband still
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recovering from an eye 1n3ury, of a foster son who was retarded
both phy31ca11y and mentdlly
"A sudden sound of hooves 1nterrupted my drearisome ¥
reverie. ‘Astride her sorrel pony, ready to be off for’
school, 9-year-old Kathleen was coming for our ritual 3
of farewell ' R
"As we met, Kathy drew rein smartly and leaned from
the saddle.” Her dark eyes studied my face. A line came
to me from a dimly remembered poem: 'Brown eyes can't
h0rd tears...' she had been crying. '
Whlpplng off onme ‘glove, she held it between her
teeth while she emptled her jacket pocket. Gum wrapper.
Handkerchief. A jackrabbit tail. - :
"And finally the envelope. Taklng the glove out of
her mouth,. she announced: 'Valentine. For you. I
know it's not February yet, but this iS'an early : P
valentine. e
"Out of the envelope and into my hand slid a tiny .#/// '
red construction paper heart. On its cardboard back
was a little safety pin. On its front were crayoned
these words: YOU ARE LOVED e - e
- "Then Kathy was down off her horse, hugglng me .
'I saw you through the window, and you looked so sad.
I thought I'd better remind you: All of us love you.
We kids, and Daddy, and the neighbors.' Her voice B
broke to a whisper.  'You never used to cry Mama. T
What's wrong?'" - :

X

You'll note that the one thing all of these articles have
in common is people. .If you are going to appeal to your
readers' emotions, you must write about people and describe : !
their deepest feelings. '

Ihterpretive Reporting

\ : I see many signs today that journalists are putting more
feeling and-emotion into their writing and movirg away from
the old, detached and impersonal style that was taught in the
,Journalrsm schools of ‘my college days. ~We were taught that a
good ‘reporter Kept himself and his opinions out of his stories.

. We.were warned of the excesses of frontier journlaism when

%" uneducated printers served up a hash of rumors and opinion and

called it -a newspaper. To guard against this, we were told

- . that a .reporter was. strictly. a neutral observer on the scene .

° to report exactly what happened--"just the facts, mam, dnd

leave the oolnlon for the editorial page."

‘Henry Luce, founder and for 40 years editor of TIME
magazine, was one of the first to.break out of this Fact-
filled strait jacket He declared in his prospectus for TIME
‘ thac there was no such thing as an unbiased and objective -

4 reporter; that an editor showed his btias by what he chose to
. - priut; that a writer had to use his opinion in deciding how




J.r Warie e
e by Ce e
A T T SR

WApPn Pore o w
[ T A Y
st b fe Wty o s s
g Nk B BT e eag S
YOUR NemV. giapang & an Wk b
ward ahft then drnpoeg o et o deu
Marhae; bies the Swwn oo Aa pedap He
sefent dnd wpred e st The Rty pow

=

oy ahd ! atckenl many oy L $omens goyrveiv e

the meat g swas st a o They baws

LR T P A TE R ¥ T )

e Donabi Tav dead amd Mees were bug
lamrs Mattincil, @b tamBe o Marn

Crapts . {# was brng priwar wol Ow

M'W‘d\lﬂ aagies

{ o wbdor e un impap @ ha
[ At agal 3 man Rue o higie o
ragerts The ramcher wlogwery

i

wotsed uae ol the cagios o0 ohe prowsl. PN & Califaagh of taswatsi st

decounmg W pess Sty raK s, P

v wwwd foe ol thour Carmers
whet hovr il

ey wchy vl gmemels awd MOTL gy sl ey Mrvente  Darsww

E N L1 3 1 AT LY RE PR VR P RVTTIN

ne g ar L el on N
nedemm S als B gt R .
o ot m oy gt s S
Mot Hh (e e
g 156y 4

[ TO  PpT s :
T R .
WA Mot

Cote Fados g o g ha
ks bty s teed oca .
LI Y T R IS

o Mackeigy prenut b
Tetribenaty wt-se devt @ L
s odrons afnr swumn s wm

A Towm dwepaman flaw 4. . o\

aels U s betp Sght ibe e vl
The Cabtarmg Furm Rersy ottt 2w oo
Sornia Wl Gorvaers bichnt m 1 o

5 wes tir baghvuing of as {Saveth brd
e, Ao aduly 8 mresleey setc 1o

1
H

. .
Writers often argue over the relative importance of csreful resson no L T
| and strong emation in writin,
strive far bath. as Bob Fowler did in this article. ? ° HinG. The dabste ls unnes v “wru." shauld
T — /. -
N e - .
-
. | .- .

ERIC | | '

PAruitext provided by eric LRI



55

to write his story and what to leave out. TIME has been
pilloried for years for mixing opinion with the facts it
reports, but Luce made no apologies. In fact, he claimed
that it made for livelier writing.

Frequently there aren't enough facts available to satisfy
one's curiosity, so the reader will compensate for the missing
facts by forming an opinion anyway, Luce argued. And who is
in a better position to form an opinion--the writer who un-
doubtedly learned much more than he was able to include in his
story? Or the reader who has just the printed story ts go on?
Luce believed that readers are often more interested in knowing
the writer's opinion than some of the facts included in the
report. g

o
{
1
3,

But Luce stressed that his-reporters had to earn%the right .-
to express their opinions by doing their legwork. And he spent

lavishly on gathering facts. He created a corps of bright,
young researchers whose. job it is to run down facts for the
writers. And he set off even his shortest articles in an -
historical perspective unigue"in magazine journalism.

Luce helped establish a writing style which became known
as "interpretive reporting," and it has been adopted by or has
at least influenced every magazine in the business. At Farm
Journal, 'we try to write 1nterpretat10n into every major story
we puBllsh and many of the minor ones. Somewhere--usually at
the beginning of a story and perhaps again near the end--we |
try to make the facts we report add up to a logical and valid.
conclusion. Occasionally, one of our sources will sum up the

situation se¢ well in a quote that we will use it for a "snapper"

ending. - But more often, the writer himself will synthesize all
the facts and opinions he has gathered into a final summation.
Inevitably, it is based at least partly on his own Oplnlon.
Here are some examples.

From a TOP OP artlcle on '"What's Your Best Investment7”

"So if you own such land and have the time and money
to wait out the development perlod farm land can hold its own

with the best of investments.

From a December 1969 artlcle, "Will Congress Plug the Farm ,

Loss Loophole””

VCongressman Ph11 M Landrum (D Ga ) concludes '"There's .

room for fear that we'll have about as many abuses in dollars
ac wo had hafaore ' N

'Fron'”TheyTre'Blaming Farmers for Starvation!"

"One way or another, our food dlstrlbutlon (to 1ow income
families) is going to change, - and as the primary producers,
farmers should help plan the changes. As Reverend Abernathy
told Secretary Freeman: 'We-don't intend go away.''" -

H
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In each instance, the writer is simply trying to answer
" the question: '"'What does this story mean to the farmer in
- Lincoln County?" '




CHAPTER V
HOW CAN WE GET IT READ?.

During one of ocur periodic surveys of readership conducted
by the editors themselves, I was visiting farms in Indiana. I
drove into the yard of one farm one day in mid-March and spotted
the farmer out in his hog lot. He.was cleaning out a couple.of
pens from which he had just shlpped some hogs.

We chatted for a few minutes, during which he said he had
‘received a good price for his hogs but that they hadn't gained
very well. He had had the county agent out a few days before.
The agent had recommended a thorough cleaning of the -pens to get
rid of -the winter's accumulation of manure. And he suggested
that the farmer_USe a good‘wormer on the hogs he had left.

A half hour 1ater, we were—in-the- k1tchen,~thumb1ng«throughgyff
the current issue of Farm Journal to see what he and his wife
had read. I was heartened by their respouse--both were good
readers and had read practically everything that had even a re-
mote interest for them. About half way through the interview,
we came to an article entitled '""New Drug to Control Intestlnal
Parasites." Knowing his current .problem, I was almost begging
for an affirmative answer, as I asked, '"Did you read this?"
After a long pause, he said, '"No, I didn't."

"Can'you tell me why you skipped over it," I asked. He
puzzled over it for a minute and finally plunged into the story,
reading through two or three paragraphs before looking up.

"I guess I d1dn t know what it was about " he sa1d and I
looked to find hlS finger pointing at the word worms

"Doesn't anyone around here call them 1ntest1na1 para51tes
I asked. :

"Naw, we just call them stomach worms,” he answered. And.
I knew_ that for the sake of two words in our headline, our whole
effort had been wasted. - We hadn't even included the. word "hags,' .
which might have flagged h1m

After an ed1tor flgures out what's on the minds of his -
readers; after the reporter runs down the new information he
can- find on the subJect after they have told it in an interest-
ing and interpretive manner; it's a tragedy to blow the whole
effort by failing to say exactly what the story is about.in 'the
headline, the subhead and illustration. It's the blggest
mistake in jourpalism, but it happens with regularity.



58

Headlines That Miss The Mark

Thumb through almost any magazine, and you'll find examples
of headlines that don't really tell you what's in a story.
You'll find '"cute'" headlines that make a play on words, such as
""Corny Ways to Grow Corn," or?”No Beef About This Feeding System.'
Readers have seen them before and w111 not likely be fooled into
readlng them

You'll flnd dull label heads that may name the subJect but
promise the reader nothing new or different. Here are some
actual examples picked from a recent issue of a well-known farm
magazine: '"'Upgrading Grassland," '"Hired Owners," and "Prevent
Calf Losses.'" All three appeared above lengthy articles, but
there were no decks or even captions to further explain what
they were about _

And you'll flnd careless, hast11y written headlines. that
were obviously the first thing that came to some editor's mind.
Again some actual examples: '"Sunburst in Oilseeds," "Under-
“standing Pivot Sprinklers;"-and "First Aid for-Horses:''——

v We at Farm Journal probably have "printed our share. After

- you have conducted enough readership studies and visit enough

- farmers, you get a good idea of how a story should score on the
basis of its subject and news content. Yet when the scores
come back, the obvious mistakes stick out. Concern about the
population explosion was just beginning to grow early in 1966.
One of our editors was just back from extended travel through
India where he gathered some of the earliest information about
birth control results with the then new interuterine loops of
plastic. : , .

The results looked extremely promising--an appraisal not
borne out by hindsight. But we tried to reflect 1ts significance
with this headline: '"The Loop that Can Shake the World!" Well,
it sure didn't shake our readers! Despite a. good position in
~ the magazine, that story got what. is probably our lowest reader-
“ship score on record. Only 17% had '"read some.' The minute

we saw the-returns, we knew exactly where we had made our

mistake.  We/didn't get the simple phrase "birth control" in s

our headline--a phrase that has practlcally guaranteed readersh1p<
“on hundreds of" maga21ne articles. 7

We've made comparable mistakes on farm stories. -In November-
,1967 we carried this article under the headline '"Standby "Pool:
It's Working!" Well, it wasn't working for us because toe few
‘readers knew that the Standby Pool was a new and thighly complex
plan for taking surplus manufacturing milk off the market in
the upper Mldwest edch spring. And the story scored only 31%

"read some' when a few months.later 55% of all farmers "read some”
of "Can You Compete with Imitation M11k7"
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Corn stories have been among our best-read features,

frequently scoring in the high 60's. For instance, ''Narrow
Rows--Will It Be 20" or 30'"?" scored 68, and "Corn Yields, Are
You Aiming High Enough" in March of 1967 scored 67. Well,
that's why we were confident of the readership we'd get on 'How
Clyde Hight Grows Corn" in April 1966. Hight had made the
headlines frequently the preceding year or two with yields of

- over 200 bushels per acre. But we were wrong--that story-
scored only 41. And we were left wondering if our readers
‘hadn't tired of all the publicity about Clyde Hight.

Two Hours To Write ‘A Headline

Headlines aren't the only element that determines whether
a story will be read. The deck, the photos, the.illustration,
the captions--even the appearance of the text--all have an
. influence. But a headline that clearly names the subject is the
most important single element. And that's why our editors have
been known to spend as long as two or three hours searching for
the right heading. We often fill two or more 8-1/2 x-ll-pages—
——————=with possible headings for-a single-story. We_ almost never run
with the first title that comes to mind, even on short stories.:
The originating editor may spend an hour trying out different
word combinations, then, still not satisfied, he'll go next door
to another editor to get a fresh viewpoint. Sometimes they'll
bring in a third or fourth editor--all in search of the right
combination of five or six words. - ‘

How do we justify lavishing so much time on a heading?

Well, we look at it this way. Suppose that a story going to
two million readers gets a read€rship of 50% ''read some.'" And
suppose ''read some' means each of those readers spent an average
of two minutes on that article. That adds up to one million :
minutes or 166,000 hours of reading time. * That makes two hours .

. of headline time sound pretty minimal, doesn’'t it? Especially
when you figure that a 10% increase in '"read some' might add

0 33,000 hours of individual reading time.

Not that we always spend two hours- on a heading. Some-
times we're confident we've found a winning headline in the =
_ “first four or five minutgs of searching. Actually, we strongly
. . urge our editors to settle on at least a working title before
they begin writing or even researching a story. A good head-
line helps focus the idea right from the start and keeps you
from chasing down a lot of blind alleys for information you'll
never’ use. ‘ © :

‘Go.For The Simple Words and Direct Phrasing

You'll find examples of good headlines in any good magazine.
Just skim the cover. of any issue of Reader's Digest and you'll.:
find such brevities as '"Can Our RiveTs Stand the Heat?,!' '"Mind
Research: The Promise and the Peril,' "Face to Face with
o : Hurricane Camille'" and "Of Miniskirts and Pantyhose." -
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One thing that has always distinguished Digest headlines,

. and the characteristic I would 1list first, is simplicity. Most

of the time we spend on headlines is in search of simpler word-
ing. In our multi-syllable, scientific world, it's still the
‘short direct words that have hitting power.

Now I'm going to discuss what we think are some of the
characteristics of a good headline and illustrate each with
examples from the pages of Farm Journal and TOP OP.

; One of the all-time best headlines we've carried in Farm
Journal, in my opinion, is "It Costs $5 to Kick a Hog." The
theme was not a new one. Packers and livestock commission men
had been preaching for years about the losses that they and
farmers suffer from the bruises 1nf11cted\qn cattle and hogs
during loading and hauling to market. But always the message

had been in the dull, old imperatives: 'Don't hit hogs with
clubs,'" "Don't try to jam cattle through a suddenly narrowing
.gate,'™ "don't, don't, don't." This time, an imaginative editor

‘showed the er1sed carcasses that, result from such. mlshandllng
and headlined the dollar loss to the farmer or shipper.

Here's another Statement SO 51mp1e that the directness

~surprises you "'Shear Sheep with 'a. Chemical. " It's a news story

about a still-experimental method of administering a drug to
sheep just before shearing time which causes a ”break" in the
.woocl so it can be pulled off. ‘

When grain sorghum grbwers first abandoned rows to begin

- planting with a wheat drill rather than with.a corn planter,

we announced it the simple way: "Grow Sorghum the Way, You Do
Wheat?" And when dairymen began selecting their cows so that

* all of them would pay for all the grain they would eat, we

,head11ned it: "Full Feed Grain to Dalry Cows 7"

Another headllne whose simplicity. surprises the reader
resulted when we told a story about a young Japangsej orchardist
in California who pruned his peach trees so“they brdnched near
the ground to reduce latter work. Our title: '"Fruit Trees
Don't Need Trunks!®" : :

— | - | |
_ Use Words That Flag Special Interest Groups

IR

In any magaz1ne with a diverse or mixed audlence 1t's '
important to use words that will flag the group of readers most
interested in.that subject. This is what the news magazines do '
with their departmental headings like Press, Medicine;, Sports,
and Books. In Farm Jourrnial the best flag words are the names. of
the dlfferent commodities such as corn, cattle, and hogs

Not many dalrymen will miss a. story like this: '"'We Want
More Milk--Not More Cows.'" Photos of the commodity may reduce
the need to name the commodity in the heading, but we tty to
put it in anyway, as with '""These Hogs Clean Their Own Pens."
Or this: ."The Weed that K1115 Corn. "“_ '
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Some editors try for "the backlash vote,'" so to speak, by
deliberately hiding the name of the commodity in an effort to
trick the non-dairymen and non-hog raisers into reading the
story. .We think this is d mistake. It costs you more in the
readership of people who can use the information than you'll
gain among those who can‘t use it. You'll lose readership
among both groups in the long-run because readers soon learn
' your tricks and qult-readlng entirely.

- A/’Pla;\bpmNeWS and Surprlse
" I've e

_ mphasized the importance of an honest—to-goodness
‘news angle/in winning readership. Well, news can work for you
only if yfu get it 1n the headline. ‘

L |
Al

A headline that hit with the 1mpact of a bullet was this
~one "I Saw the Cattle Shot"--an eye-witness account of the drive
to stamp out a break of Foot-and-Mouth Disease in Mexico. I-
‘suppose the word '"'mew'" appears more often in our headlines than
any other. We said '"New Safe Vaccine Released," when they first
brought out the modified "live" virus vaccine for hog cholera.
And when a subject like dairy cross breeding has been worked °
over time and again, you must promise something new as we 'did

in this recent story: '"New Proof that Dairy Crossing Can Pay."

News is surprise, and we like nothlng better than to re-
~port an idea that really surprises our readers. -The simpler .
the words, tke better, as in this. case: "Half-size Hens, Full-
size Eggs." "Or this one: "90" Calves from 52 Cows," Wthh
reports some of the early results with hormones to increase .
twins or multlple births among beef cows. Speaking of multiple
births, here's a three-word headline which 15 so brief the ‘
meaning sneaks up on you:  "Litters of Lambs. It's a report
on certain breeds of sheep from northern Europe which have -
been selected for multiple births. We showed a Finnish Landrace
ewe, and the five lambs she had raised from a single birth

Some of the most important farmlng developments came about
so simply that you're llkely to miss their origins if you aren't.
alert. So far as we know, the first article that any magazine
carried about free-stall barns for dairy cows ran under the
headline, "What? Put Stalls in a Loafing Barn?" . Another
surprising idea when we first carried it was "Grow Corn in 21"
Rows'--one of the early efforts to abandon the old 40" row.

Question and Quiz Titles

We love the questlon t1t1e and like a lot of magazine
editors, I spend quite a bit of time worrying over whether we
use too many questions. But they're hard to beat, especially
‘when you can come.up with the exact question that's on the
- minds of many- farmers, as we think we did 'in this instance:

""Is Manure Worth the Handling?" When we carried this title
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- back in the mid-50's, livestock farmers were fed up with the
- o work of“loading and hauling manure. Commercial fertilizer had
' begun to come in strong, and we were wondering if the plant
food in manure really justified moving all that weight. So
we asked some agronomists, printed their replies and may have
helped set off the move toward lagoons, septic tanks, manure
digesters and other forms of disposal. ‘ -

A year ago when pollution was coming into the. news, we
asked: '"Are Fertilizers Polluting Your Water .Supply?" A year
ago, before meat prices had begun to climb, we asked: '"Are We
Headed for a Béef Shortage?'" We think farmérs made a mistake
back in the New Deal days by not going after the same kind
of bargaining legislation which labor unions secured. Farm
leaders are trying to get such leglslatlon now, which is why
we asked: '"Labor Cig”Do It--Why Can't You?"

‘ As every crossword puzzle fan knows, there's no better
way to trap a reader than by getting him involved in a quiz.
When Agway, a big Eastern farmers cooperative, pioneered
challenge-feeding of dairy cows, we told the story under this
headline: '"'You May Have a 20, 000 1b. Cow and Not Know It."
All four of these cows had been average producers of 11,000 to
12,000 1bs. of milk per year so long as they were fed average
amounts of grain--say 12 to 15 1bs. a day. But when Agway
"challenged" them with up to 45 .1ps. of grain per day, one: of
these cows zoomed up to 20,000 1lbs. of milk a year, while
.another made almost no increase in milk production but did gain
weight rapidl¥. So we challenged our readers in these captions
to pick out the 20,000-1b. cow from the pictures.

One of the best-read stories we have run in recent years'
was "Which One Went to College?" It showed two neighboring
Texas dairymen who grew up and wete in FFA together, but then .
one went off to college while the other got an early start on

. ~the farm. It made real intriguing reading to see what

. dlfference, if any, college had meant to them.  We used the
idea again on "Which Steer Made the Most Money”" It reported
research here at the University of Wisconsin which dramatized
that plain or "Oakie'-type beef calves usually make more money
for the cattle feeder .than prlme or choice calves

We sometimes print qulzzes or questlonnalres right in the
magazine. In one case, we invited the reader to rate himself.
"Try This Quiz'" tested his ability to put his hands immediately
on deeds, insurance policies, car titles and other important
‘'papers. Periodically, we run opinion polls right in 'the :
magazine, such-as asking their choice of different farm prngamS:
"Which of These Do You Want?" . : :

The "how to'" headline continues to have pulling power,’
especially if you can get news into-it.. Dairymen everywhere
were having trouble gettlng their cows to breed back after
calving, when we ran across this story-in California.—-A-vet

“had helped the farmer work out a card index system for keeping
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track of cycling, breeding and calving dates on each cow.  So
we Tan it under the headline '"How to Keep Cows Calving Every
Year." One of our early beef testing stories was ""How to Grade
Up a Herd in a Hurry." And I think we managed to get some
surprise into this piece: '"How to Be a Farmer--Ard a Father, Too "

Occasionally, we find somethlng for which we think we
should campaign. After the Foot-and-Mouth outbreaks in Mexico
and Carada, we campaigned for and helped get appropriations to
build the new disease laboratory on Pium Island off the eastern
tip of Long Island--with "Let's Get That Foot and Mouth Lab!"

.In the 50's, we were instrumental in outlawing the live virus

cholera vaccine: ''Let's Get Rid of Hot Cholera Vaccine," and
in getting state laws that force garbage feeders to cook garbage
before feeding it to hogs: '"Let's Make'em Cook Garbage!" '

The'Headline Tells, The Subhead Sells

Long and short titles go in and out of fashlon about as often
as long and short skirts--and, as the hoary old joke puts it, '
for the same reason: 1long. enough to cover the subject but short
enough to be interesting.

- With a long title or with the right words in a short title,
you sometimes can tell a reader enough that hée doesn't need more
encouragement to-make-him read it. But especially when he can
see that the article itself is long, I think you have to make
an extra effort to convince him that reading it will be worth

" his time. So I've always been a strong proponent of subtitles

or decks.

But with our small page size, with artists clamorlng for
more size on the plctures and with the authors clamoring for_
more text, the subtitle is usually the_ element that has to give.
A few more carefully selected words.at. that critical moment
can make the difference between a 75% "noted" and a 75% 'read
some" on the readership charts.. We’ ve invented a rhyme to re-
mind ourselves of the 1mportance of subheads and captions in
getting readership: '"The headline tells, the subhead sells and
a caption compells.'" Those are exactly the attributes we try .

'to write into these three levels of engaglng the reader's

interest. @

The most important function of the subhead 'is to direct
the ‘reader's attention to the text and engage his interest - in
the information he will find there. 'So you'll find our sub-

.heads carrying such words as "here's," '"this,!" or 'these'--all
-referring to what's 'in the text. An artigle entitled "Will

Congress Plug the Farm Loss Loophole" carried this subhead:
"The tax reform bill will stop the worst abuses--but don't
expect it to drive out the "city farmers" unless you can accept
these curbs on your own operation." : : \\
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When we ran one of our early stories on high-grain feeding
for dairy  cows a few years back, the headline was "This Has
Dairymen Excited." Then in the subhead we promised: '"New . -
findings pinpoint when to feed more graln and how you can spot
COWS that will pay for it." :

: -An article in TOP OP, under the title "What's Your Best
Investment?," had a subhead which said, "Chronic inflation has
upset all the usual yardsticks for ratlng investments. Here's
how farm land stacks up against bonds, stocks, and mutual funds

in the race for yield and appreciation.” When we told our
‘readers "How to Avoid High Estate Taxes,'" we added in the sub- .
"head: "A few simple steps can save your family thousands of

dollars. Here are the best ways to keep down the tax bite."”

Sometimes 1nstead of promising, the subhead elaborat Les—0n
a threat. Under the question headline "What Would Happ en If
"You Died Tonight," the subhead answered: '"Would your_/estate
be scattered to the four winds?thour farm broken up? Family
left at loose ends? If you aren't-sure, you'll want to read
what these four farm couples learned by talking with four

experts

Sometimes we phrase the' deck -as an over- title: "The
threat to human health led manufacturers to pull their powdered
milk out of food stores. But, the same disease is killing
calves in Michigan and knocklng beef gains in the west Here's

JWHAT'S BEHIND THE SALMONELLA SCARE."

In one example w1th both a promise and a threat, the
‘headline "How to Make Your Land Worth More' was . followed by
this deck: "A rush is on to build homés and industry near
you, and your land values are -at stake. You can plan now.

- or let the speculators clean up at your expense.''

" In writing subtitles, there's a thin line between telling -
. so little 'that you fail to erigage the reader's interests and :
‘telling so much that his curiosity is satisfied without reading
-on into the story. If a subhead runs to any length, you had ‘'
‘better double check to see .if you aren't telling too much, as we
. occasionally do. After a headline that said "Corn Wlthout .
‘Plowing," the subhead said: ”Replace tillage trips with weed-

- killing chemicals, and you'll grow just as much-corn with a lot

less work, say scientists who've been tyying it. Most make
three trips——Spray;*plant,'harvest--to rack up 100-bu. yields.":

A good subhead always leaves the reader "with his cu?iosity~
.up." Under a headline that said "How to Cope with iCompany,'" ‘
our. subhead read: "Every road in the U.S. seemed t& end at’

our farm. Then we found a way to enjoy our guests and get the
work done, too.
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Captions--To Keep Tﬁem Reading '

Headlines, subheads and captions work the hardest when
both their arrangement and their wording invite the progressive
movement of the eye and the idea from one to the other, with a
smoothness that leads right into the text. The whole de51gn is =
to get the reader involved with such naturalness that it's
easier for him to read on than to quit, e

Several ‘'years ago when we carried an article on "The Dwarf
Riddle,'™ the pictures and captions were powerful enticements
for the reader. The caption on the left began: ."Typical dwarf
pedigree, staged with models from the University of California's

120-cow dwarf herd shows some of the genetic headaches.'" The
caption on the right began: 'Believe it or not, these.two bull
calves, 6-1/2 months old, are twins'" -One was a dwarf and the

other normal in size.

Good captions can effectively replace the subhead when
they exemplify what is said in the headline, as with ''New
Land--Right Under Our Noses." The first-caption began:
"Shearing off trees at ground level;" the second, "From trees
to soybeans in one year;" and the third, "A vast table land
lying 500 feet above the Snake River.!' With another story

.on .a Michigan cattle feeder who said "I Can't Afford Western

Feeders Any More,'" the first caption began '"His own corn.."
and the second, "His own feeder cattle."

With pictures that parallel. the Ynarrative of the. stOry,_
each caption may repeat a bit of the narrative as with "Who's
Making the Money on Your Hogs?'" One of our editors followed
a shipment of hogs from the farm to the supermarket to find
out. We labelled each picture with the day of the week, so

‘the captions said: "WEDNESDAY--Starting in Eastern Iowa;’

THURSDAY, 'I got on the capoose...'; MONDAY, Killed, chilled,
and a worried packer...; TUESDAY, Will it be pork or beef;
and WEDNESDAY one week later, 'Man those pork chops were good

It's an old editorial tr1ck and still a good one, to
caption a picture of a person w1th one of hks pithy quotes, as
we did with 'The Young Tigers in Farmlng '~ Each of six young
farmers were- saylng thlngs llke "We're too independent to do
anythlng else, :

We 1Jke to 11ft provocatlve quotes from the story and use

them as headings on pages where the stories are continued,

rather than just the usual slug line. . Here's an example from

a TOP OP-story: :"What It s Like "to Shoot the Colorado Rapids."
The runover head‘read. "The raft played crack-the-whip, and -
there was the blggest wave I ever saw--kerwoooosh!" A good.
editor never gives up trying to pull the reader on through:

the story. We even have a rule that we shouldn't let a sentence’

end just before & continmued lime;om the-theory-that-a- readermlnﬁ~

‘.m1d sentence is more 11ke1y to turn to the run-over.
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deliberately avoided spec1fy1ng His painting may be pleasant .
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"Let Me_Iilustrate"

As you can tell from the foregoing, I thHink so much of .
‘words that I won't concede that "a good picture is worth 10,000.
words. To the contrary, .the right word in the right place may

"'well be worth 10,000 pictures--particularly if the pictures- are

of that tired old pose showing people seated around a table.
Here again, there is no point getting into a futile "either-or"
argument.®. A good editor gants both pictures and words--what-|

ever combination of the two will tell that particular story
best. :

§
\

In my experience, though, editors tend to be word- or1ente6

" Most magazine editors rise to ‘their positions as writers, and :
~when they plan a story, they naturally think first of having |

. . \
some writer ‘prepare a manuscript. Only after the manuscript 1%

finished do they begin thinking about the 111ustrat10n

Ideally, the plannlng of illustration- should beg1n with
the planning of the-story. Before you sit down at the type- !
writer--in fact before you start your interviewing--you should |
ask ycurself: '"What will be the most effective way of telling |
this story? <Can I tell it mostly with photographs? .. With y
drawings? With charts? If not, then what will be the best . |
combination of words and art?" - The word-oriented writer par-
ticularly .should force himself to go through this thought. f
process. Otherwise, he'll find h1mse1f going back to his
sources for pictures after the writing is done. He will always

l
be- illustrating a manuscript rather than te111ng the story in .
the most effective form. o ‘ |

i

On the other hand, artlgts usually lack background in the |
subject matter. One of the nation's top magazine art directors
pointed out recently at a symposium in New York, that artists
and photographers do not become as expert in the subject =
matter as writers do. If they did, he said he was sure more
of them would move up.to positions of ed1tor1al “leadership,
and maga21nes would become more v1sua1

The "so-what, specify' pattern of writing has special
significance when it comes o illustration. -The great- thlng
about photos, drawings -and all forms of realism in art is that
they specify. '"Let me illustrate,''we say when we're talklng
orally, and then we give a spec1f1c example to explain the
generalization we Have just made.  Well, that's what you do
when you illustrate a magazine art1c1e-—you spec1fy vThat,s
why many of us have .no patience with abstract art. Tie artist

to look at, and it may mean different things to different.
people, but it is not communication in the sense of prov1d1ng
a_community of understandlgg -
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A photograph which iilustratas the main point being made in the title greatly heightens reader interest, (Raise Hogs in Derk)
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Our F1rst Ch01ce Is A Good Photogragh _

This preference for reallsm will explaln why we at Farﬁ
Journal favor the photograph over drawings, paintings or other
forms of illustration. More than most other occupational
groups, farmers are involved in the real world. They work
daily with animals, machines, buildings and crops. But more
important thar that is the fact that they are normal, lazy
humans like the rest of us, who prefer to think and communlcate
in- terms of visual 1mages It takes real effort to think
abstractly, whether you're trying to puzzle out the meaning
of a2 term like '"least 51gn1f1cant difference" or figure out’
exactly what an artist is trying to convey in a representatlcnal
drawing of a barn. This preference for realism has been borne
out in numerous readérship studies show1ng that practically ail
types of readers prefer photos to other’forms of 1llustrat1on

Which brlngs you face to face with another d11emma The
reader prefers a photo, But in spite of his complaints that

" magazines show only elaborate and expensive things, he won't

spend much time -looking at pictures of his own routine, workaday
world. So you are constantly search1ng for photos’ that are
SLrpr151ng ‘and different.

That puts a real prem1um on those few artists with a camera .
who jcan see and capture the drama and excitement in everyday
farmlng I'll describe some - of the unusual ones we've seen:

. To dramatlcally 111ustrate the title "Raise'Hogs in the "
Dark,'";the photographer used just enough light to show the_
face, the outline of the farmer and the pens. ,Pictures takén
inside barns are always d1ff1cult to. l1ght '

. The grand old man of agricultural photography is J.C.
Allen of Lafayette, Ind.  His son Chester is carrying on the
tradition today as with a panoramic photo of a tractor pu11
which we entitled '"Drag Strip for Tractors.' But you don't

‘have to have 30 years of experience and a $1,000 camera to
.get good pictures. A dramatic shot that 111ustrates "Boom in

Sealed Silos' was taken by one of our own editors, Rex Wilmore.

‘He was taking outstand1ng pictures when he. graduated from
: college _

P
-

/, B - . . 3

;'"Take It In Color”

{ For years, both advertisers and ed1tors debated whether
the cost of 4-color engravings was worth it. With most-

—'suhjects it's'still difficult to prove that ‘color stories get
any better readershlp than black and white. “And some very

successful magazines such as New Yorker and Sunset continue

‘to publish without any editorial color. But for most magazines -
“ofTany” 51ze,“the~1s€%e -has-long-since- been_settled in:favor of )
all the 4 color they can afford :

[13



Joe Munroe, who started in Ohio but who now lives in
California, has to rank among the top half dozen farm photo-
graphers in the country. For a photo taken to illustrate our
story "Sunflowers--New Threat to Soybeans,'" he decided on a
close- ~up of a sunflower blossom, with the sun itself as

" background. To get it, I wouldn't be surprlsed ‘if he had to

wait three or four hours for the sun to be in exactly the:

"right location. More and more photographers are recognizing,

as great painters have long recognized, that in art the right
lighting is critical. Steve Wilson, a. Seattle photographer,
will sit all day waiting for the late-afternoon sun to spread
it's soft moody 11ght on a Polouse wheat field for a Farm

Journal cover.

I suspect most of you have seen the beautiful interior
decoration photos taken by Henrick Blessing of Chicago. We
feel we have the same kind of brilliance in pictures he took
for "Look What Happened to the Red Barn." A relative newcomer
to the farm photography field but a man who already rates with
the best is Chester Peterson, Jr. of Lindborg, Kan.” who took
the pictures for a TOP OP story, "Oversee Your Farming from the
Air." We thought so much of one of them that we gave it -a. .
full spread. Chet is currently taking as many of our Farm Journal -

~covers as anyone. Anyone who has run.a combine or a windrow

around and around a big field all day will apprec1ate a covet that
could have been ent1tled "The' Last Swath." ,

Thankfully, the current trend in photography is toward
honesty and candidness and away from the old, carefully posed -
photo, which was an outgrowth of slow film, slow lenses and
slow-witted photographers. But there's still a place for the

'staged photo if you let the reader know it was staged to .

dramatize the p01nt of the story

A couple of years .ago, the USDA dec1ded to test its de- -
fenses against Foot and Mouth Disease, which decimates beéef

‘herds 'in Europe but which we've managed to eérradicate each time

it has shown up in North America.. We asked them if we could
take pictures of the operation so our readers: would know just

. how the quarantine and slaughter program would work if we ever
“have an outbreak.. The pictures we ran with "Foot and Mouth

Alert'" captures the exc1tement of the "break” 20 years ago in
Mex1co N e R _ N 3

Several. years ago we. wanted to encourage farm people to ,

. get more vocational schools in their area so their children :
" could be trained for local jobs other than farming. To dramatize

the loss of rural kids to the cities, we had an actual graduat-
ing.class- pose for a picture. The larger group were the
graduates planning to leave the area, while those in the two
smaller groups were staying or were uncertaln.” The title:

"Is This The Story of Your Young People”" '
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When you can’t get photos of the actual people or objects involved, a drawing can increase roadership, par
mood ¢! an emotion.laden story.

LN
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Here-a provocative headling, trightening photos and artwork combine to give impact to what is usually a'd"ull subject: rural zoning.
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UsingrPhotos-With Art

For the past several years, we've been making a conscious
effort to get more close-ups of people in our magazines. We
‘felt that the preponderence of farm photos showed a combine, a
line of dairy cows, a field of corn or a hay bunk with a
farmer in the picture but too far from the camera to see what
he looked like. I've already quoted excerpts from'the story
"What I've Learned About Boys." We illustrated it with close-
ups of the boys. When we investigated the egg marketing
system in New York, we focused close- ~up on "The Man Who Sets
Your Egg Prices. .
: Sometlmes the way you use a photo can turn ordinary
———— ng_plctures into.a._dramatic day-out. When feed companies flrst

' began ' 1ntegrat1ng" the laying flock business=and 5y~ that T+
mean financing the houses and feed, supplying the chicks . and
processing the eggs-we tied photos of these different :steps
into "Egg Business in a Package." And when farmers began’
using their silos to store high-moisture grain, we took
individual color photos of all the different types of high-
moisture feed and displayed them in three silos under the
;heading A Dozen New Feeds From Your Silo." On several
occasions, we've shown the actual amount of feed a single
animal eats durlng a year or the amount of mllk a top cow
can produce :

~_ You can sometlmes get dramatlc results when you take a = '
regular photo and have engravers make a line etching from it
instead of a half-tone. The process gave us dramatic
111ustrat1rm for "The Mastitis Crackdown Is here,' which
~ shows a farmer dumping his milk in the barn gutter because'
his leucocyte count had cllmbed too high.

When To Call An Artist

Even if you could get photographs for every article you
might want to run,- you and your readers might soon ytire of "
~ the steady diet. So we try to carry a ivariety of other
illustrations--line drawings, charts, cartoons. Besides,
- you are constantly running into situations where photographs
just aren't a possibility. Farming is highly seasonal, and
if you don't have a photographer there to catch a weed control
experlment this spring, you're out of luck. Some subjects
~just don't lend Ehemselves to photography at any season.

Take animal disease stories: How do you 111ustrate a
story on calf scours? Show a picture of diseased calves when
the whole point of the story is how to keep them healthy?

And why show a healthy calf over and over again:. We solved’
the problem in one case with a painting showing the three
major types of meat animals, a syrlnge and bottle of vacc1ne
under the title 'When Vacc1nes Don't Work."
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Our dairy editor did'an'artlcle on "Do Animal Fats Cause

‘Heart Attacks. Research studies he cited showed that, while

blood cholesterol level is often high in heart.attack victims
and while animal fats contain high" amounts of cholester01 there
is .almost no evidence proving that cholesterol in the diet is
automatically converted to cholesterol in the bhloodstream. His
sources agreed that several other causes of heart attacks are
far more serious than cholesterol. We illustrated those other
causes, such as obesity, smoking, lack of exercise and heredity,
by draw1ngs .

After all these years of livestock and meat judging, one
would think that breeders would have settled on the 'ideal ;
animal. But the trouble is that the ideal keeps changing, as .
consumers have demanded leaner pork and beef and producers

...have demanded_ faster-gaining, more efficient animals. So. a

few years ago, we commissioned an Omaha a¥tist Tamed John - s

‘Andrews to make drawings of the ideal animals. He chose

scratchboard as his medium to represent typical animals under
the USDA's new hog grades. We.entitled it "New Grades Zero In.
on Muscling." A year or so later the USDA commissioned the

.Same artist to illustrate its new beef grades in color, which
we printed as ''You Can Pick-Quality Grades on the Hoof.'"

We make frequent use of maps, particularly in TOP OP where

—_
‘Wwe are averaging at least a story per issue on fore1gn agri-

culture. One that appeared, in our first issue, illustrated
""AUSTRALIA--This Country Scares Me." We used a map to explaln
that sheep gasing in&ident in Utah "How the Sheep Died in Skull
Valley." But probably the most colorful map we've carried
1llustrated "Shake-Up in Land Prices." It was a montage of 15
color pictures of farming act1V1t1es representative of that many
parts of ,the U.S. : : _

Charts are the language of business. We used 'an 1llustrated

‘lide graph with an article, "What the B1g Beef Bulld Up Means."

_ I've always llked flow charts because they tend to get the
reader involved in figuring out the arrcws and other symbols

of movement. One I liked was”a visual representation of a trip
one of our’ ed1tors took in an Ohio community several years back
under” the title "Is This Happening Along:Your Road?" = And when
Georgia had a serious hog cholera break several years back,
local health records were good ‘enough that we could’ reconstrutt

on a chart exactly where the cholera originated and how it

spread, in answering our question title: ""Why All These Cholera
Breaks?" : C o

“The Illustrated T1tle . '7fhﬁ o
i ‘f;\-
: Apparently, none of us completely outgrows the com1c strip,
for the cartoon remains one of the most appealing of illustrations,

- Perhaps it's because people are always the central subJects and .

even cartoons on serious subjects- ‘remind us that after all we are

part, of th% great human comedy.

D7 AR . . v
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I'm sure that small spot cartoons add to the readership
for articles like ''Noon, the Golden Hour" or "The Dog Hunters.
We turn Ada the Ayrshire, our only regular cartoon, out ,of her
box stall occasionally to frolic across a spread, under a title
such as "Horrors--A Parlor Full of Adas.

_ With serious policy stories like '"They're Blaming Farmers
for Starvation," we sometimes buy second use of a syndicated
cartoon. Or we have our own cartoon to illustrate a story such
as "Wake Up or Be Walled Out.'" '"What's the Best Deal on Money,"
would have been a grey, formidable- plece ‘without a cqlorful
cartoon. It tells how to shop for the highest interest rate
on savings.

Always, art is at its best when it 111ustrates and is
..closely tied to the headline. One excellent example used
three different photos arranged to TreasSsemble-a .corn stock.
and show how enriched "Center-cut Silage'" can be made by
cutting off and discarding the tops of the stalks, then

- following with the field chopper set so high that you get
only that section of the stalks conta1n1ng ‘the ears '

‘One final example certainly w:%n 't the best- read story
we've ever run. But it dealt with zoning--a subject that was
as important to farmers as they were -indifferent to it. We
- had carried two or three major articles on it.previously, and-
were rewarded with ‘a deafening silence. So this time around
we decided to go all out with the 111ustrat10n .

We settled on three of the worst thlngs that can happen
to a community as a result of having no zoning: a car junk- '
yard, a road house, and a highway cluttered with a jungle of.
roadside signs., With the help of two or three picture agencies,
we ran -down the best, or.perhaps I should say, the worst photos
of the three we- could find. Then we tied the three together
with ‘a huge ink blot and carried it all under the title "Want
One of These Blotting . Your Farm?" ‘ :

We were rewarded with reprint requests from all over the
country, which taught me this lesson: If the subject -really
matters to your readers, you, the ed1tor, are the only reason
why it will not be read! : : '
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